

GMC knows you want a truck that 
shows profit, not age. ttgttk 



And lo show you we mean 
business, we ve buill the 
worid s newest truck plant. 

Computer automation js 
helping us build a whole new 
Ime of trucks that are easy to 
service, strong, with a long fife 
to look forward to. 

Things that can help save 
you money. 

Example; our new Electro- 
Dip process where every cab 
is submerged in primer, then 
electrically charged to draw 
the primei lo It like a magnet, 




Result: more complete 
corrosion protection for 
extended 1 ruck I He. 

Of the new GMC tilting hood 
that's available. Benefit, fast, 
easy servicing. Or the new 
instrument gages that come 
right out the front of the 
instrument panel in a Jiffy, 
fie suit: service time reduced 

Servicing speed. Long life. 
Dependability, Savings, 

Thai's what the 73GMCs 
are all about. 



The Truck People from General Motors 



The Great Simplif ier. 

A single business insurance policy that 
does the job of two, three, maybe even 
four other policies. 




Let's say y ou V cgol four 
■ policies covering prop- 
*—.Jcrty damage, liability, 
burglary and vandalism, and 
business income loss. OK, we'll 
give you the same coverage in 
one convenient policy and 
probably save you a chunk of 
money in the process. 

We've cut the red tape out of 
business insurance and made it 
easier to understand, buy and 
make a claim on. You can 
eliminate costly overlaps and 
possible gaps in your 

protection. You select 




exactly how much protection 
you want in each area and we 
give you just that. You pay for 
what you need and nothing more. 

It's simple. One policy, one 
agent, one company and one 
premium. 

There are already over 
250,000 businesses insured by 
Allstate. Practically even kind 
of business there is. 

Call Allstate and see how 
much you may save trading two 
for one, three for one or 
however many youVe got for 

s,;:;,;;,: /instate 

\buiv in #nxi hands, 



"I always knew the righl 
one would come along*" 



Nation's Business 



9 EXECUTIVE TRENDS 

Growing markets tor managers a broad ; B-Day— when we'll all be working 
for Uncle Sam ; what an annual report may not tell ; the age of the Pacific 

13 PANORAMA OF THE NATION'S BUSINESS 

Spreads ng the joy of reading j Quest or Corp/ 5 quest for a now employee 
environment; company Nab -fighters are winning battles of The bulges 

17 SOUND OFF: IS TOUR REPRESENTATIVE A FREE AGENT? 

21 THE HOLES IN RALPH NADER'S "TRUTH* 1 

A white knrght may fell; writes New Jersey's Rep. Edwin B Forsyth©, if 
tlvuste like those In the Neder Congress Project aren't really on target 

24 GREAT EXPECTATIONS 

Almost to a man. cop executives Taking pari in the Nation's Business 
Quarterly Outlook Survey are optimistic aba lit rhe economy* prospects 

25 WE MUST HAVE EQUAL RIGHTS IN INTERNATIONAL TRADE 

General Electric Co. Chairman Fred J. Borch urges changes in America's policy 
toward its businesses, and some hard nosed negotiating wiih other countries 

34 LESSONS OF LEADERSHIP: LAURENCE WILLIAM LANE JR, OF SUNSET 

In an era that has been gfoamy for many a mass circulaiicm magazine, the outlook 
has been almost perpetuity rosy for one thai chronicles hfe styles of the West 

39 GREAT MOMENTS AND GREAT MEN OF AMERICAN BUSINESS 

A fourth installment in a sarres of narratives about what some of our major 
companies did at the crossioads— and about the men who were there, too 

40 ALCOA; Big Ri&ks— and Rewards— In si Beer Can 

42 BABCOCK & WILCOX: Power for Tom Edison— and the Nuclear Navy 
44 BALL: From the Kitchen to Outer Space 
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Memo From the Editor 



Nation'* Businea* * \t n bv ihe Giam&er of Commence of in* Umtsd . Siohh • H Strear 1M.W,, vVtoihmgiori. O.C. 3000* 



Maybe yuu think we should change our name to iHer- 
tiatianaf Business* what with the emphasis we've been 
piaclng on world economics lately. 

In reality, of course, international markets offer great 
potential for a great number of concerns in this nation, 
there may be some opportunities you have overlooked 
for your company, 

This month's cover artfcle (page 28) is a perceptive 
analysis of what's wrong with America'* foreign trade 
policy and what needs to be done to correct it. The au- 
thor, and Ihe man on our cover, is Fred J, Botch ¥ who 
retires this month as chairman of the board of General 
Electric after nine years in that post. 

GE is a prime example of American companies which 
have been successful overseas, bo Mr. Borch has a spe- 
cial Insight on opportunities and challenges there, You 
may not agree with all of his proposals — we don't neces- 
sarlfy buy them all — but we think you'll find his article 
one of the best on this difficult subject, which he also 
discussed in a recent speech. 



As I reported last month, International trade and in* 
vestment are subjects in which the Chamber of Com- 
merce of the United States te highly interested - 

As a follow-up to its recent mission to Europe on these 
subjects, the Chamber & now tentatively planning 3 first* 
of-its-Jond meeting, m the spring, of top corporate exec- 
utives from Europe j Japan and the United States. The 
Chamber has sponsored meetings between Americans 
and each of the other groups but I his would be the first 
that would include all three. 



Vou'M recall that the European mission was headed by 
Arch Booth, National Chamber Executive Vice President 
and our publisher. The foreign tnp represented only one 
Facet Ml Mr Booth's duties as chfef spokesman for 
American business 

He also has the duty ot explaining Chamber policies 
and programs through the mass media and of attempt- 
ing to explain our economic system in the face of that 
^rational dislike of business which we've been seeing so 
much of in our country. 

The Chamber has an extensive communications pro- 
gram aimed at explaining our business system. It rrwkes 



use of all the media — radio and television as well as 
print advertising and its own publications. If you see a 
TV spot or an ad in your local paper that explodes some 
ot the myths about profits or wages or the like, ifs prob- 
ity 'n* wrk ol rhn National Chamber. 




#V#rp r - 

an earty 



Meanwhile, back in Washington, the Chamber is. of 
course, consistently at work as 'The Voice of Business" 
In the halls of gover nment. 

Nowadays It's not quite as easy as In the past to tell 
who you're looking tor in those halls, because of Presi- 
dent Nixon's 5hake-up5. 

A fellow named John Kidnrjr, who's sort of a profes- 
sional spoofer of bureaucrats, notes that there's nothing 
new about such shake-ups. 

He reports that as long ago as the days of the Em- 
peror Nero, one of Nero's officials, Patron i us Arbiter, 
moaned: "It seems that every time we formed hrto teams 
we would be reorganized:" 

Arbiter was frustrated because constant reorganiza- 
tions played havoc with hrs programs. It may bav* been 
he who ultimately convinced Nerp that the constant 
change should stop and That there should be a ence- 
and-tof-all reorganization starting from scratch. 

Nero apparently agreed and as a start, shortly there- 
after » he burned Rome. 
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We used to brag about our town's apples. 
Mow we brag about our printed circuits. 



"Our apples are big, ripe and 
juicy, The best in the state. 

But now a lot of us are 
interested in something new* The 
fantastic world of electronics* 

Actually, none of us knew a 
printed circuit from a condense r. 

That was two years ago. 

Then Virginia's Special 
Training Division set up a free 
technical training course at our 
local Community College* 

And the new electronic 
instrument manufacturing plant 
moved into town* 

You shoul J see the big 
difference it's made'/ 

It's easy to capture the 
enthusiasm of Virginians* 

But that won't come as a 
surprise after your business moves 
to Virginia. 

Because you're going to 
experience what Virginians like to 
call their balanced system, A system 
designed for intelligent growth. 

And part of the system is the 
pride Virginians take in their work, 

Enjoy it. Lin joy a totally new 



businessdimate. And low labor costs. 

During 1964-1968, L'.S, 
Department of Labor reports work- 
stoppage losses ran one-third to 
two-thirds below those in major 
instrument manufacturing areas. 

Enjoy technical training 
programs at our expense. 

Enjoy our moderate taxes, 
Enjoy accessibility to world 
markets, And enjoy Virginia's Right - 
to- Work law. 

A typical Virginia manufac- 
turer can save 5400,000 to 51,000.000 
annually as compared with the 
other major manufacturing localities. 

All of these are part of 
Virginias balanced system. 

And you could have it all- 
Let Frank Alspaugh give you 
the details. He's the Director of the 
Division of Industrial Development. 
Write to him at the Governor's 
Office, 1024 State Office Building, 
Richmond, Virginia 23219, 

Virginians 

Their system is working. 



Who says a good woman 
is hard to find? 

W&'ye flOS ova* \&.QQQ Ttere m Beatirnonl, 

These woman as$ ready, willing and avaMat-r? tor wo-rfc ^ 
right raw Anti lhai's JueS fo* openars 

We've gol in* money, loo, to ti*ip yau uuiid and relocate. 
Tniil's whore our Economic Davatoprne.nl Foundatron cones in. 
Ancf, hore on rne shinny Cull Coasl, you've I Ota ot room 
:u grow. 

M you 'a lik-e rnaio inlonnalipn about out femate labor 
ayfipiv. rust return irw coupon. By the way, ai'a not hard to find 
good men ir> Booumonl flilher 

AVAl LABILITY BEAUMONT, TkKAS 
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Matchless 



Letters 

Peace Officers' Peace of Mind 



' ' OhgrraMraiii Richard H. tchord's 
a rlicle on frivolous tawsuita against 
officers [ +l Lawsuits That 
I|j iiirh-iilT ! >lit Lawmen/' November] 
*Ws of Ureal inieresl in m.vaelf eiw! li* 
jhe mnkins ttfltem of the Vhy of 
Qftybcum Beach Police* Department, 
M itf dear I hat the nation's police 
"flicer* iK't'd noint kind of i-mri-cUv 
^Rislation. It is a ^rent Injustice to 
™rn when the agitators mil the 
1<fe =d lax-HupiMU'leri free legnl i*ervltv 
^d instipte, often wirh I he encour- 
*-5imii*iit of iheae *pw*tittf* liiwyer#p 
11 frivolous suit in fuffarul or >i:itL- 

In the catao of a so-called Section 
^5 sidt. the offirer hinwif is the 
Mrs L v nnnwrl dtef&ndftTlt. ns- the eity 

jj^Jr I'liJt bO RtUCd Thl-N'trMI' the 

Wttr rtmHt foot his letfal bills out uf 
J 11 " own packtH. and the pliu'ntitT 
«p Um* resources of the public 

AHhuugh n suable portion of lhe» 
fire dismissed for what they are. 
hiarapsnmiii, the ordinary police 
IJffi ^i' tun \v M\ |wnmk*w 

l: i iV.\t I f* r TKfiltY JR. 

fit Ji« V p..*i| ffOKA 

J ^H (chord's article i* timely, 



Eo police. Industry, drugstores, truck 
ftrivfirfl — nil face o considerable in- 
erease of nuisance suits. Bond re- 
quirement fr>r plaintiff* is a Rood 
thought in ittaying some mitts, &# 
H*"\h I chord propose^ Uur bond re- 
qumwnt should not Ptnp ill the po* 
lief It .should he extended (o all 
buj+inessmiprL 

JACK LMIMAKD 

» Ah a law enformnfiii olhYiT ;»nri 
.'j mi< ruber of the P«>ucp Officer* R<v 
search AriKociatjon of ('alifornla, I 
wish Nj tornmend you for publishing 
< "onnm?si>mun I chords article' 

PORA<* has [t'Koprnixed the pro)> 
km nf lawsuits \r> the extent that we 
htnv introduced leumlarirm b the 
Stair of c^Hlorma Ui. ^uin 1 public 
.i^i-nties lu pruvidr for tins liability of 
|BOtt' ulTici'i ■!">- I hey employ. 

Also, FORA< ' has successfully ne- 
gotiated a prc>FcKt>acjnaJ Liability in 
durance program for our members to 
provide protection agamttt lawmiita, 
giving officers home peace of mind 
and alhnvtn^ them to maintain n 
vi^orTjuN approach tu taw enforce- 
ment. 

Nettdlera to say* we in law enfortfr 
menl sinwrek Huprxirt le^islfttipil 
I ymjH I by y K n " - ! i m n U -b n rr1 , 



changing 
your 
address? 

p !«a?e airach the latesT 
E '»ifJrfla» fabii! from yOUT 
J^tiDrt's Business cover In 
lft ^paco Ebo^ print your 
addr**^ and mail this 
rotr ^ to Nation.', Ef i. L.mess. 

■'^ponnoi: Allow fivt? 
We ^ks for iddPMs changa 



Whon«v«r you wril& us about 

yuuf nab^Cription, pleaie incfude 1hr; lolflat 

address labtrl For prompt tervlcu. 
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DICTATION 
SYSTEM 

3roduces 

Detter results 
...and 

costs less! 





Mail us the coupon below 
and find out for yourself. 



MEMOCORD. BOX 252 nb ? 
£ng<ewood. N.J. 07631 

Yes, I would bk& motfi infor- 
mation about the compatible 
MEMOCORD dictation system 

Comptny 

S tf tiol . 

City - 

Si.ito 



Zip 



MEMOCORD 



Letters 



ojirl eertninly hope thrit every law- 
abiding fit wvn will *h\ >■ 

JOE ACETO 

J-i i^.lf. JiiMfiM t fltmrd «if J>H*tw* 

The write approach 

■ He your edttorijil. "You're the 
Rusts" | November |_ Writing letters to 
elected ornduta ik not a complete 
w:isle of iime> but it will do until n 
better one come* along. 

'flu- huu-n 
meni and they thumb their nones at 
Presidents, Senators, Governors nnd 
editorial write**, 

So cool it, baby. We nren'l the 
bora. If we were, this group would be 
on the mjw.-- 

JIM CROWLEY 

A big hand for handymen 

* Re "Da-lL- Yourself Is Big Busi- 
nfwvT* | November \ . ( 'ung nil ulnt Lond- 
on a very concise, titi mutating nrticte, 
You were most successful in develop- 
ing I he flavor of \ht**> "h.ml rurt- " 
h.usH ■- Msi-i! Mi • we truly love in our 

Obviously, thie market and its dev- 
titeefi will grow as lime goes on. Aral 
the need to pu ve these people the 
services ami products to accom|j[tHh 
their irony projects will mntinue 
«tmn« ? which Eft a good ?Ihu- iVh it s % 
emmujmy . 

CLAUK A- JOHNSON 



Undermining profits 

* I nm unci wine a copy of a letirr I 
rewived from LoutKiniui State Rc j p 
l^ui* Jenkins rega.rrtin£ your article, 
4 'The Hip Tax Reform Myth oF 1*172" 
I September L 

Rep. Jenkins is 25 years old and 
perhaps Our youngest l^pi^lntor in 

It i« encourHi»in^ the*e day* In find 
th;it aom* of our younger citizens 
hnve their two feet firmly plnnied in 
reality. 

Rep, Jenkins nays in f»urt: 
"You've undoubtedly rend fre- 
quently to recent months that j>er- 
Mtm* in upper income brackets an- 
nul paying their 'fair share of fed- 
eral inconw taxes brattle of the 
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Suddenly 

Introducing the New Lanier/Edisette1977 



The Dictating Machine With 

Standard Cassettes. 1 




Mow, a dictaliriQ machine wltti go many 
advanced reaSurEs wa call It Ihe 1977. H'n 
packed with ahead-oHls-time lealures 
I ike the&eL 

Standard Cassette Versatility 

F4fcy pre- recorded rapes Or r<?cord far a 
full 3D r 60 or 90 mlrvule^ you rar>'t do Inie 
wtth belts, discs or mjnl-cas«rtiiia— On In* 
ex pe naive* readily available standard 
cassette* 

Super Quality Sound Reproduction 

Record your voice without distortion. Your 
secretary wHI tove you lor It 

Left HanoVRight Hand Microphone 
Convenience 

Use aimer Hand. Mike cradle connect on 
■ ■■I'm side. 

Warning Systems 

A banery of twill-in warning devices pre- 
veitl "losr diciaJion 

An "amply" oJgnal makes sure you're not 
talking to an empty mat rime, 
A " r doub?e-talJi:" warning prevent record- 
ing over pra-feegfdfed lope. 
A "voice mirror" lollo you whan you ere 
recording. 



A "llmfl-mindfir M warn* you 3 miners 
before tape It used up. 
An "end-oMnpe" sfflnal icrils vug whe" 
tape e3 1 i m^hgd 

One Button Microphone 

Orm bution action I$1* you record, fevers' 
or hslen. Now yod can coneenlriile an wrh^ 
you're saying-not on the machine. Yfl* 1 
can even record over mlGlakea for error 

Speed Control 

DiclalQ r!l v^-'f 1 ' Jjf?r>l 'peed, vcui wctoib$ 
will! ransc ribe at ner pest a peed . 5 

i 

Exclusive ' Double Inde*" , 

Thia lo I l<g your setrtilar/ | ubI how k)ng yO^-i 
iflltnre Are. It also iefhs her where to Tind d^J 
speci al Inrjifuciionayou may have record** 
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SECRETARY 




Mail ihe coupon now 
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machlnfl itnd puce tag. 
icaVi^i Jfif5 *) P** Tionlh tease* 



5 5111 foe h 1 ° Uni*r/Edl*niie 1977. 
3 PWtn» ^ c,HtDl /tranacfibcir you've ovtr 



haw 
fTKiPLI*— W 1*11 



1. ...i «L-1nV_ 
Hi Ml 

CiH 



1 *xpoct to set lor 
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existence of so-called 'tax km photos'. 

"Irse uproar over this liIIi-ji'iI mi 
justice- disturbs me a great deal* be- 
cause I believe thin false is^ue is 
being. ex| bulled by petwtu whofie real 

LiiJ.ll l> * I ■ .U!.r I IV".- .Hlil ■ - Ui 

equalize, income^ through mrunpul.j 
lion of the rax taws 

''Since beinfl ejected to the Legis 
lature, I have* become increasin£ly 
aware of muvemt-nta, such as that 
urtrmp reform* , which are aimed 
directly at umlormJninH the profit 
molive rind our entire free enterprise 
system. 

"Only by informing the public of 
The fact* and ftelhnp I he philo.soph> 
of capitalism £s there 1 am* hope of 
preserving freedom in America. iJon't 



Oil .l.'U ■' ' 
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A - in sizing 

» Your stale men t ( "Menm From the 
Kditur," OrEuherl on the design of 
the cover of the latent official Uuiled 
State* tin vent menl Or^n lotion 
Ma nun t that the maze has only one 
entrance, at the top, and no way out. 
is erroneous. 

There is a way out: You start nt 
the top and so on I at the top- 

niARMirnv anukkws 

\Edilar r # /Wiftf; That's MM /Ae utjv 
wwj p/<ry fAff 

Productive 

• lir> "Kiflhl YVavs Fivr^nse IVo- 
ductivity— mid Profits" | November], 
Tv<- been in pc>rsu£inel and employ- 
ment u an nit i . .m years. In tJuit 
lime I have tried to sell several "but 
it's-neveT-b^n-done-bofori*" mnnage- 
ineril ^rcmph < in nirrral I rends ;im! 
ideas such :r. 1'rnv < on ii in 

sii>n t + hairman G. JacJuwn Gn^mcm 
doecribe^ in hm article. 

Bravo for bin informaiive check 
list, ti copy of which should be ftfcait- 
i|;jh! in :ill briefcases aw a (MlUHlMfl 
reminder thai every dfty is n new 
il:i> unlike yeftterrtay- Ihat 
there is a profiting in each lumorrow. 

#.1- 
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SBA Report 



Opening Avenues for Venture Capital 



The poirf year has been a notable 
one for the small buainuKs investment 
company. 

Vital impetUK wn^ given the SB If* 
industry through two nipriihYtniL 
pieces of Jegu-laEion, each of which 
ha^ opened avenues, for venture 
capital to strengthen and quicken the 
paw of small business Krowlh 

One measure, PL 92-213, allows 
Lhe federal government to provide a 
KKt per cent full-faith and-ercdit 
guarantee la institution* that make 
Jon^-term funds available in SHKX 
This rneaiw thai SBICa which in the 
past have been hampered by lack of 
timely, assured federal funding can 
effectively go into the private money 
market* on a regular hosts for funds 
needed lo finance small hi-im-- ven- 
tures. 

Dentures of 8699 % when offered 
under thi* Iaw + which was approved 
Dee. 22. 1971. attain the status of a 
"federal agency security." They ore. 
among other ihing- ' \-n.[ i f «u 
SEC repist ration, are lepal invi-sl- 
TiMMit-s for federally ^ipervi-ed jtvsli- 
tutions^ and are eligible for collateral 
ior feder.d advance* find dfacpUtttft 
and for purchase and hulding by na- 
tional banks, 

The first use of the law occurred 
lam May, when a syndicate of under- 
writers headed hy (ioldnian. Sachs; 
Merrill Lynch; Kidder. EYahoriy; and 
Salomon Brothers *uecesHfuHy cuf- 
Len d £lS.*i mil I inn i>f Snuill Biuani ■■ 
Adtiipfu'sinitiiiii-tuiiniriu-i.d SBK" de 
I ordures to the public. 

SBA feein it is essential for SBICs 
to obtain mich private financing since 
they coinpri«* the institutional wource 
of equity funds for small firms. With- 
out Ui* seed capital SRH V provide, 
many firms would never be able io 
start out or to maintain their tfrnwth 

The other measure, PL 92-595, ap- 
proved bat Oct. 27, raises the amount 
of federal fund? available for a regu- 



Prepnrerf by ihr Small Business Ad 
rmitiAirtttim* 



hir SBlr on 52 to SI leverage (mean* 
inq it can Met two federal dollars for 
each dollar of tin own investment 
funds > from $7.5 million to $15 rnil- 
lirin. Ir ni^ Ihe fedend fimrl 

reding frnm million (m i il 
lion on ¥3 in $J leverage, and il low- 
ers ihe amount of private capital 
required for S3 to SI leverage from 11 
million to$ftX>,rXKI. 

fn addition, the law Hives 
MESBICe I SHK 's financing socially 
or economically diKadvaTilaged con- 
cerns* > an interest tmbridy rate of up 
to 3 per cent on the lubordfaated de- 
bentures they iriftue for the first five 
viiir* of iheir 1 1 this. MESBlCfi. can 
Mil preferred stock to SB A in an 
amount equnt to their private capital 
if this eiceeda $60r),fXlO. 

Another feature of I he Inw ill lows 
regular SBIC* to own all or port nf a 
MESBK*, and permit^ MESB1CV to 
be chartered an nonprofit organiza- 
tions. Tn addition, all SHUCK rnoy in- 
vest in unincorporated huwnesse* 

The effects of these legislative lib- 
eralisation.'- ;m- unh U •n, inning to he 
Ml 

However, it is anticipated that 
(hen? will be increased demand for 
leverage funds by SBK 'a in the next 
I -1 m>U -rS public <jlv of their deben 
bow, as a ri'--uii of ilu- addkiotud 
availability. It appears likely that 
*ome smaller SBK* will attempt, 
Through mergerR and increases in pri- 
vate capital, to ttondi the $600,1 100 
threshold for $3 to Si leverage funrfa 
And 1he new provihion aUiiwiiiK, 
SBEOl lo invest in the equity of un- 
incorporated bu£ines*rc will liroaden 
the rajifre of their iJOtenluil elu'iUeN' 
and make po6»ible much Rrf?ater usp 
or fruity ftfUincinp by the small bu«j- 
nesw community. 

S Bit's are one of the rew effective 
.ind kititinn rmonciid hi « h-ri.sk pjirt- 
\w rships between iht ferleral gowm^ 
rnent and the private sector. Some 
274 regular SBK'k around the coun- 
try reported as of March 2ft, 1972, 
total jivsi *bi rif $fi7,'J million, with 



$5(12 million of outfitandinR invent- 
men Lb in uniall busing During Ihe 
12 nn>nlh:- h-nd on thjit rl.iie. Ihev 
disburRect 5 1 1>9 mi)] ion U\ email 
concerns. 

Small businense^ have received ap- 
pifi.ximrHely 4 l.lKHk venture capital 
iiruineih^ loNdilur more ihno $2 Kil 
linn rtirtce the SBK" program bej^an 
in 1958. The awing to equity or 
equity type ftraiiicine: a* contracted 
wi1 rn MruitfH kxiitef- conTinued fnr Ihr 
year etwlins last March 31, with GO. 4 
per cent nf out&Linding total dio- 
hursement? repreanenting enmity and 
per cent comprising loan* Per 
die prev<iuuH 12 niunlha, t\w corre- 
^l>ojidiru: jM^L-eatji^es. were a9,4 and 
4<L6 r 

The (jrufil tiicture brighlened For 
SHI (a in the year ending Miirch ;J1, 
Wlt-h K4 j»*r cent of (he COUffttASB B#* 
pnrErnfi |Kwitive rates of TetLirn f ok 
compared with tel \w cent in Ihe 
pnnioui* year. Operating income wan 
up only slightly, hut the ftmount of 
realized feamf> after taxe» was almost 
~2 ; j limes Ehjit for the prior veur. 

Only 31 of the 49 MESBlCs li- 
censed ze* of Iritfit March 31 reported 
1o SBA for Ihe vvar then i-rifEinKi the 
odaer were new comi^rncs not vet 
in the reporting suip.% About 65 pi A r 
cent of live $12 million total asseim of 
(he reponini; MKSIilCs wa» -.lilt in 
tlu^ form of cash and crjLLivfllr>nl& r re- 
fJectinsr the stiirtup statua of the 
' program Nr>i enough corn- 
panieft have as yet reported for peri- 
rtfls r*i siKniiirtint length tn permit a 
valid .in.ov-i- ol 1iend L in ihe 
MESBK program. 

T rhe venture capita I fit-Id is an cx- 
cilitifi one. It is rewarding nol only in 
ternte of money, for SBICa can nod 
do make money for theiT investors, 
hut from the fttnndpuinl of perROTial 
I'hallei^'iv I "leark, ihe r-liruaTe for oi- 
novatiun has been enhanced; clearly, 
ih« i vail ability nf venture cupitjd lo 
SHK k lieLn In improved; dt«arf>\ 
SBICb are a« aMM in expanding tht? 
nation 1 ^ economv. 
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Where the grass 
is greener 

in farnwny places wiy* ime au- 
■norhy, 

inaji with mtemnliririiil <-x 
Itanentv : t n ■ I i^fh-ri ir^ L in nurkHini:, 
4JI ^!-, finance and gtrara) mon^c- 
**wnt is being fwnight In xilnuwl ever> 
pOiW* of the sk**/' explain* Freder- 
ick M, Linton. president, Boytltm Afl- 
*P*kt*Bp Inc 

,- I-ike Brim] The ripftifiiid l'.>r -■>; 
y**Hiv<w. there is high HwilV Ih.hhm 

lr, l-: J Vnd l.tN-nlPclJifiriK- ■^.nmn L*i*r'U 
-m- Iti ^Imrt hU|Jji|> 

In l!^72 s Mr. Lin I on rt j (nirt--i. hi* 
W*| Yurk-hnsef! i h &eoitJve Mumh 
finn 1 ^ international osHiRninenta row 
W Pf r cent II expects the same in- 
CTftnno this yeor. 

ITI*" Amfrricun executive ran wish 
■n on thip market. Hut he doesn't 
hay* it an ii 

"He'll h&Vti in rumprn- with cxccU- 
l] Vt-s. uf tHhrr E-inmiriGs," Mr. Lin I on 
sftyM, "Even U,S r firm* are no longer 
l fc n rticbf if j hiui Tliev wnni nn execu 
8ft who em do l he job regarding of 
'w.bmiliiy 

*'And the same's true of non-U .S. 
'"^tinjirirpnal firms." 

iTiey'rv bectimin^; a more mipnr- 
Uitil ntnrkpt for executive skills — even 
ril home. 

"We haw a growing list of tie&rch 
^■HnnieniK fmm European and Jap- 
! <np^ rlinntfl," Mr r Union say* 

"They w:ini men 1" iu.m:i£e their 
^iveKlinenbs overseas- like Japflm-- 
RrtiiK in BrnmiE or lo run UjB, iibuil* 
Qr Butotidkrieia. ■ ' 

One Mtninplf of that trend; Sony 
* r >rp_ nf America's new president i* 
Hrirvuy L. SchdiLffi^'RH execiH fat, 
MJ ***vdmH Kjikiiu Iwnuiu* now bourd 
L 'nairrnnn, 

«• we headed 
toward B-Day? 

There**? a bijc went coming up 

RWlrt wfcfll author iind self- 
lv| '^l hnreaucnt John Kuin+r 

JAwtiunr tits B 



my*. In 1963, he point* oitl in hi:- 
new book, * L The Kidner Report" the 
UJ&. population was 194.6 million 

And 19,3 million were People Em* 
ployed Recaiue (Government Buys 
Good* and Services fPEBGBGAtf 
— a ratio of one lo ID. 

In two years, he my& t the ratio 
rose to one to 87. 

And by 1969. it was one to 8 J. 

PUpt thiit trend line on paper he 
itaytt, and on Nov. IS, 10S2. every- 
body becomes a PEBCBCiAS 

tn his book, ii WfiOOt on the sprawl 
niM federal efltahliKhmrnl, Mr Kid- 
ner su^pptilK we call Nov. 13. 1982 r 
TJ-Day for RLirtJiticriicy Djtv. 

If the idea .^nds chilL9 up your 
spine, he offer* thi* coraolatioii. 

VVlin t 1 1- 1 1 - lEH'iins, he explain** hi 
(ha I everybody in the nation will 
be working for the governn«?ni in 
chari!« j "f hinihelf Or, 'Total inde^ui- 



Confidential 
LOANS 

$1,500 to 
$12,500 

■ The nationally racaamzad finaricial 
sflrvicfl used n?QUbir]y by ovier 
20. 000 professtanal, cxecutkvn. and 
tachniKral moo and women like you. 

■ A qukk »nd cflFeinely 

corfidenlial fcurcn of crodil fpr 
Irnmodliile nfrvds or n a credit 
tin* i*nefl«v*/ row nnd It 

■ No coileuaral . na e-mtun rating 
inye$t*g^Eipn. No crmrg* for 
«$tabl killing your cr^Tt line. 

■ Simple details Jlandle?d Ovrr the 
phone or by pcraqnal mflt! 1r0m 
\Hq privacy of ydur honw flf oM»cc 

■ QiJiel servico for your 
tinarici*! need'- Dial oyj pnvalc. 
loll Irep, nurtibcr DQ0-32S-732Q c-r 

wrltD Chariot R Donnof , ExmuIjvo- 
Loan Director, 

^fffV Industrial Credit 
Wlfw Financial Services 

z66iHitnrn Buiidrrtg, 
..mi i'jji. Miniewti 55103 
|U#nifrffr.- An«PiCiA fHBtilttiii fli/IAAn 
AllflCririijri fliVrfi* 



The 
other 
telephone 

The Other Telephone is Ex tea tone 
Intercom, No businessman should 
be without it. 

Because The Other Telephone is 
the better way to communicate with 
people rnift/tyaur company. You 
continue to use your regular 
telephone, but for outsidt calk only. 

An Executory sy&tcm quickly 
pays for itself Because it helps 
your business run more smoothly, 
cuts overhead costs, improves 
service to your customers 

Pick up your regular telephone 
now to find out more about 
The Other Telephone. Your 
I Executory man will analy ze your 
present telephone setup and come 
up with a recommendation. Or 
wmd in the coupon below for free 
portfolio, "How to Save with 
Intercom " 

fjowMtfii intercom 

29-lOTnonwon Avr. 
Un« UandGty. N Y 1 1 101 

□ Plesie nskJ ftec poftfolw, "How lo 
Save with Irjirrroni " 

□ Hwvc youi fcptvfrcntjitt-ve phone lot 
an Appointment 

Namii , 



Company- 
Address— 



^ City. 



.Sin.- 



htLiB*da- HI Ba/llrtl Aiwttt^ Iiwnnb- 



Chamber of Commerce 
of the United Stales 
Aprifc 29, 30 and May 1, 1973 
Washington. D C 

Mr. Association Executive: 

This Annua* Meeting is for you. 

Th© National Chamber has planned 
three days of fast-moving programme 
that wifl bring you first-hand information 
about the major i sanies facing yau and 
your members 

Coming together for a full discussion 
of The issues wfll tie many lop national 
figures in buainp&s and government. 

It will be a real opportunity to gel a 
handle on th* problems 4 r=i c i n g your 
industry or pro less ion. 

Plan now to attend this important event 
— U s designed to help you I 

For additional m Form as ion, write: 

Director of Promotion 
Chamber of Commerce 
of the United SEafgs 
1615 H Street N,W. 
Washington, D C 20006 
202/859-6183 



ANNUAL 

MEETING 
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rrnlpii.onii lUQCiaMoiit 




nmtinund 

dencet And nil this because bureaus 
racy has the initiative to find others 
tn help with the wr>rk," 



What an annual 
report may not tell 

Cosmos Consolidated had a year 
that looked grmt 

Sib.-, for example, shot up $1 a ■ i i 1 - 
I km— to $4.5 mi I Hon. No nsdnne\\ it 
was riffht thttre in the annual report. 

CfiftTiio!* tntc-ame a hot &twk arid 
took off. 

4r Bui a ekttt* look told ji different 
story," says Marilyn V Brown, as- 
sistant vice president, Bnrnhnm & 
Co-, Inc.. New York City, 

" "Irn hi l til not? sheet wiik the tip-oft 
It showed accounts receivable in- 

rrt-;med r-vi'n nMJrr ihim :vUi'i- 

"Cottmoa was taking credit for 
wiles— before the product w&h deliv- 
ered or payment made. Fin/illy, the 
pnriuri wasn't deliverable. The firm 
went broke."' 

Like tkihsiti&t thin expert adds, an- 
nual report* woti't always tell. 

Unless, of cowse, you know how 
to rend them. 

"First look/' tihe says, "a I l.bi- 
auditor's ce rt if scale, rtoes it give the 
income stale n i-ti l .md hnUinre «heet 
■ ' - h,':in bill nf hs-Mlrh" « h drM-. e h^vr- 
.i I ^. h= t s : lisf i if exeeptionil?" 

The accounting firm, whe point* 
out. certifies only the income state- 
ment > balance dwet and f o tithutes 
that pen with them. 

"Tl say hi nothimc about 1hn1 |?Jow- 
imj descriptive material, the five- or 
iO-vcvir lirumcinl Kurnrnary or finan- 
cial hifihliKhtH. 

"Furthermore, certification nioaiw 
only that the ri-siils* vtvrv jjn-p:m.il 
in accord with generally accepted ae,- 
counting principle 

"And they leave a company plenty 
of leeway in how to report its re- 
sult*," 

Here, she dUggetrts* arc MffiH* other 
I joints in check: 
* Deferred costs. 

"OfleJ! a company is spending 
heavilv tn develop [ t i-w products It's 



Olds Delta 88. 

It's one tough cookie. 
Because nobody babies 
a fleet car. 



Fleet cars don't l#ad normal lives 
lite ordinary cars. They work 
harder. Work longer. Take a lot 
more abuse. 

Every minute they're aWn for 
service is like a meter ticking away 
on ypur eajh register. 

That's one reason more E$M( 
buyers are turning la the Olda 
pella aa. It's a big [225 inches 
irorn. bumper to bumper), heavy 
{4383 pounds curb weight {or 
Bpa Town Sedan) that's built to be 
tduqh all ovfcfe 

And it's passed the testa to 
prove it. 

The underbody was splashed 
through concentrated salt -brine 
300 times durinq thousands upon 
thousands of fecit miles, io test cor- 
ran ion and rust n?»jDtanc». 



Engines are run thousand* of 
miles, then torn down to analyse 
each part, So teat its durability, 

Even this so] id -foam seal and its 
handsome upholstery were pum- 
melled 1 0Q,O0G hmes to prove they 
could take It too. 

But nobody's perfect. So Ofcfe 
designed the Delta SB with easily 
removable Instrument- pane?!, com- 
ponents and quick -access door 
panels To help fce*sp downtime at 
a minimum if service la ever 
necessary. 

And there's something eta fleet 
buyers will be interested to learn. 
For *73« Delta 88 has a new hy^ 
draulic front bumper system and a 
new Swing-away Grille— so when 
1 ha bumper goto bumped , the grille 
can swing out of the way of trouble. 



As you can fiee H built-in dura- 
bitity uj ntandard on an Olds Delta 
88. So are power steering, power 
brakes (with discs up front j. Turbo 
Hydra- malic transmission, our la- 
moua Rocket V-8 and tinooth G 
Ride System. 

Tt just figures, a tough car now 
should mean a better car come 
turnover time. Maybe that's why 
Olds mobile's resale value \n tradi- 
tionally hiqh 

This year, Lake a good look a I 
the Olds Delta 88. A lot of miles 
from now, you could be very happy 
you did. 

For complete details of alt Olds- 
mobile models lor 1973, write (or 
a copy of "Fleet Facta" to Fk*ft 
Sales Manager. Okkmobile DSvi- 
sion. L&riBing, Michigan 46921 . 





r?7 3 Okbmobite Delta 88. Not just another pretty car. 



WEIL HELP YOU BUILD A 
BUSINESS OF YOUR OWN 
WITH A PROVEN 
MULTfMlLLlON DOLLAR 
SALES POTENTIAL 

This r»ie oppaftlHUt* *b the mgst chmU 
lengmp init lucralive m a man's u\ r ti 
Thm interna- poT*rm*< I* ttJOfl-tung. It i* 

«icop1i-qn<*Hr *-nll-4u«rnd for in irtdi- 
HdU*l H ijponp. or cam pan y in.1*m^«d In 
Ifljmmg up witrranr* gf I ha ryaMun \ moil 
auccanlul (Mwary itvt mystamt with 
Annual now approaching 200 

minion dalltrv. 

f*rft%*Mly fu Mva **v»rali tftatrifaulDT-- 
\hip% [erirjionjr am* frinthlias) iVlMiblc 
In which to MtablFih and Prane-hiv* j 
Chain ql ConMBnlunl Ffrfcd HUrl *Ldr*i. 
dv«r « Faita-Vatm earned to- indapandanl 
<mflor ,iperj!ort W» prd^de- J Cfrr*i« 
p<*rie, pruvpn program, train-In guid- 
inct, and nsflded j»»iiinci far thi§. 
■^citing chAN«A4A And financially re- 
warding hyiinBSi opportunity. Groc*iy 
btAhflmund and axpwnarice n«l paca** 
sary- 

tnvaffrntnt &?5»GQ.Q and up, biud on 
Irtpni-rd araa intf itl pgtanlial. 
htrft'Jnum f.i-.i- inyuirir^onl l& 115,000. 

PrnmpoCliVa d iUm butiwa rnujil b« fin tin 
cuPiy itrona. of high int*frily and imag- 
ination and h Mould have ma nay ami*** I 
qualllMrl, far a Itr'cEly confidnrMial ind 
p+i sonar inTprviaw, *rit# m datiil your 
background, Irlirphornj number, full 

nun"? jnd f-ompiflt* addrai4 h or phon* 

Mr. Win. fl. Siinefbaro, HaliOnal Sal** 
DlrvUor* Ar^ Coda 312-751-1500. 

CONVENIENT FOOD MART, INk 

IQHN HANCOCK CtNTEfl. Dipl. NB 1 
H lb H. MICHIGAN AYE., &U^T£ LK1 
CHICAGO, FLLINOIS. Hfill 
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Introducing | 
Exec Professional . 

Loans by Mail 
at Sensible Rates. 

i 

i 

I 
i. 
I 
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i. 
I. 

X 



Boff owmO lo-Cttll-ar 1 fiflG-ufHil you 
want i-r-mr- r\o privriCy Than borrow- 
rng Uy mail ic iio [Cn r EupcGJaliy *n«n 
you cars gel up to 110,000, WrltlOtfl 
colJfliatti, ai intent jflLBs rrtflt mtfhe 
aaVtpt 

Gat I he rjeta'iff. Call D. P 8«u#l?. 

collect, at (*1 5) 283-23(1. Of till in 
coupon. Then we'll Nil you In. 
Dial Financial CofpO'allOn Lisk-d 
New York Slock. Eichftngay Execu- 
tive A ProFcsaiQfial Loan Division- 
Dopflrtrnenl 6234, 41A Seven Ih 
3tr*ei;Des Moines lown 503J», 

Mr. Baawtt 

Please sa-nd rnn complnla fcnlormglinn 
on your £iec/PTOFe4*ion*r Lom* by 
Mail. 

HMflpi 



Cily 



ZJP 



Executive Trends 

li-jjitjitmitf id fk j f(T ii lot oi the ev- 
pflnw — to lie diar^ed to future snlra. 

M But whnl iF rhe product?* a (top? 
Thin thure zire nu fulurv ^alfW. 

"Antl I hat rfeftfrred cost is a chargfc 
u^atnBt fuluupp prtrfite. 

**Ev«i worse, it can man thp com- 
|iany*,s rum ling out of cash— uven 
thougjl the incurne AtatcmoJH look?, 
Jfood." 

• Receivable!* and debt 

"How big are they— OHnprtrvrl u* 

"Is the company |>iliti|! up uiMal- 
aWo in Lory? 

M What about long and short-term 
debt? If they're high, ttjmpnrwl to 
salefi, the firm Bay fnce o fwrncTal 
Grid** 

\AMy ill' iriv+^tcrrs wi'rv UutiMTl r.m 
fi'im < VutrjLl, i Jireer Aon)tiniy and 
Stirling Himwx Ktock. nhv jiointF* nuL 

"But they might not have, if uVv T d 
IcKiked beyonrt thtf net income and 
earning* per *ih<iro. rt 



The age of 
the Pacific 

'I'hat's the era weVe entering. The 
National Management Association 

'*I.t'* a peripc) in which knowledge 
of mana^ejiMinl and business prnc- 
tic«s of Lh^ Far Esutt — and our rela- 
tion^ip with them —will be lncreas- 
uiL^lv itTifJiMUint/' nii Marion 
Kershner, executive vice pn^idetit. 

NMA*s conducting a 27-day air- 
iMjrrip ^'miriiir thiir will trtve U.S. 
I.MHiH — is.i-ii ii rlldiili r ELi -(■■■ ir- --tii mil 
hou OUf Eastern trading partmirs 

It included nine days in Jiinan, 
find shorter vkitfi to Taipoi, Stn^a- 
pore, Bangkok nnd Hong Kong. 

The |Mtckr.ige includes a four- hour 
college credit briefing at WoofJhury 
< h olle^e in Lo* Angel m, plus plant in- 
-[h^i jriri ,jiid i fmfm&itmi in at) coun- 
tries visited. 

Price: $2^50, Depart un- date, 
Miirch 23. 1973. 

For details write Proatdent t Wood- 
bury CoWcffl, 1027 Wilahire Blvd., 
Los Angela. ( 1 alif. mn7 
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nebraska is 
willing 
workers 



PeoptB m Nebraska know I hat 
(here is a close relationship 
between Iheir work and Ihe 
quality oi their life. They know 
that hard work means a better 
life, and they valuer me pro- 
ductive feeJing iheir labor 
mves them They are stable 
workers wdh deep roots in 
liieir community Mosl workers 
<n ^feb^aska for example, own 
their hom&3 

The agricultural background 
common to most Ne bra sk arts 
taught I hem independent work 
habits at an earfy age, And 
statistics have repealedly 
shown thai thp Fabor force in 
smafJ towns and rural areas 
displays a stronger work ethic, 

f greater productivity, and a 
ower rate of absenteeism than 
the labor supply in Jarge 
metropolitan areas, which re- 
sults in fewer work stoppages 
and less employee lurnover 

For more information - con- 
eermng Nebraska's people or 
ils great natural resources- 
write Eodsy. Yoy'Ji discover a 
better way to live and work. 

Department of 
Economic Development 

Oopt NB-T 
Slits C*piW. Lmccrtn H9 M*m 



NEBRASKA 

Jhe good life 



PANORAMA of the nation's business r^™" 



A Georgian Spreads 
•he Joy of Reading 

F * r esh out of Ernory Law SchcwL Ed 
Efson offered to drive a truck or work 
in a warehouse to learn hte father's 
k 00 ** end marine dtsiributing busi- 
ness in Atlanta, 

*m? safd hb father, Harry Elson. 

didn't invest a If thai education in 
you far th@t. Here, you sit next to me 
and I'll teach you the business." 

A year later. In 1960, young El son 
tQ ok a^f the Atlanta News Agency, 
which was grossing SI million a year, 
H & na* propelled It to $20 million a 
Year. 

Ed Elson, who changed the firm 
^hie to Eton's, dec toed that books 
and magazines shouldn't be sold in 
dr *b surroundings. Eicon's recently 
°oeniKj | ls fifteenth retail outlet— In 
Francisco — and it plans to be in 
30 cities by late 1973, AM the outlets 
h *ve bright lights and modern decor, 

The firm's showpiece bookstore is 
' n *ne middle of the lobby of the 
Atlanta International Airport, and it 




Ed Efcon shows off one ot his newest 
bookstores, in Atlanta's Lenox Square. 



grosses $3,000 per square foot per 
year. It sells more books and maga- 
zines than any newsstand in the 
world — that's an admission from the 
people who run the famed newsstand 
at London's Water loo Station, which 
enjoyed that distinction for decades, 

Mr. Eison, 38, loves books and he 
wants everybody else to love them, 
too. Because ne felt schoolchildren 



were Intimidated by hard -cover texts, 
he Introduced paperback bookstores 
In Atlanta area high schools, with all 
profits going to the schools. He also 
donated a Doofcmobfle. 

"I was not entirely altruistic," he 
says frankly. "The kids who learned 
to love books through our high school 
project are now some ot my better 
customers in our retail out Jets/' 

His efforts in this community proj- 
ect were the subject of a movie pro- 
duced by the U.S. Information Agency, 
which portrayed Epson's as a model of 
civic and business enterprise, 

A few years ago the Georgia State 
Literature Commission was spending 
most of its time seeking out pornog- 
raphy Mr Elson persuaded the group 
to focus lEs attention on healthy read- 
ing as well. A snort time later, then- 
Gov. Lester Maddox launched a state- 
wide "good reading" program. 

"Reading is a great cure tor the 
world/ 1 says Ed Elson. "And what- 
ever success J have had is due io my 
determination to make reading easily 
available, at a decent price, lo every* 
one.'" • 



Q ueator Creates a New 
Employee Environment 

WHen tne Questor Corp, designed Its 
^ Saalding sporting goods plant In 
I Smith, Ark,, a couple of years ago 
m ade no provisions for timet Jocks — 
Qr foremen. 

t A * Part of what Questor calls its 
*8e of Aquarius" management phi- 
^ophy employees ther-r rirr- i?,Wr f 
^ r ge say in the planning of new pro- 
auction and distribution facilities, and 
types of extra Involvement in 
therr jobs are expected of them. 

And this approach ts paying off. A 
recent attempt to unionize the Ft, 
*mnh plant wa* rejected 127 to 17 in 
3 f «defaily supervised election. 
_We have lower absentee rsm, higher 
and better productivity at ihe 



installations operafrng under this con- 
cept than in our major unionized 
plants/' says Questor President P.M, 
f Sandy) Grieve. 

'We let our employees determine 
their own job content and Judge their 
own quality of performance/' 

At Ft. Smith, work groups #r© or- 
ganized around complete product 
units and are tie Id accountable for 
productivity and product quality. In 
dividual workers are expected to com- 
municate with each other to identify 
and solve problems related to prod- 
ucts within their group. 

The plant has no foremen and only 
seven higher supervisors, including 
the general manager. Everyone is on 
satary and gripes are thrown out on 
the table at regular "'feedback dfca- 
Jogue" sessions. 

According to Malcolm Warren, d^ 



rector of organization and manage- 
ment development the Questor Corp 
system is based on five "positive re 
inforeements" — or rewards for per- 
forming well — which the company has 
found most effect fvt + 

He IJsts these as money, praise or 
recogmHon. freedom to choose one's 
own growth opportunity, a chance to 
become more important or more use 
ful and me power to influence others, 
whether they are coworkers or part of 
management. 

"We have been able to create a 
new hind of employee environment by 
Starting from scratch.' 1 says Mr 
Grieve. "The worker is no [anger an 
adjunct to a mecftamcal process." 

The employees seem to agree. As 
one explains: "You are treated like 
you have common sense." * 
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Flab-Fighters Are 
Winning Victories 

Nos long ago, Phillips Petroleum Co. 
presented Its chairman, W.W. KeeJer, 
with a certificate showing he had 
jogged 400 miles in a year Twenty 
employees asked immediately to foin 
the company physical fitness program. 

When President William Walton of 
Holiday inns, Inc., was advised toy n b 
doctor to take off weight he launched 
an executive fitness program and told 
his staff; "This physical weN-bemg is 
too good not to be shared. You can't 
have a s^ofxt manage merit team unrest 
you have a group of men who feel 
good." 

Pepsicc's Board Chairman DonaFd 
M. Kendall, also a jogger., prods hfe 
subordinate into exercising and soys 
bluntly: M |f I find someone who hasn't 
bfgfl in the gym I let htm know he'd 
better get there." 

Lowe's lnc. f of Cassapotis, tfBe&j 
offers bonuses for executives who 
trim excess poundage. President Ed- 
ward Lowe started ICATLYC. which 
stands for "I Can't Afford to Lose You 



Cfub," Members are given a percent- 
age of their salary for each pound they 
shed until reaching Ideal weight 

More and more lop businessmen 
are lumping on the physical fitness 
□and wagon ana encouraging em 
pfoyees to jam them. The aim, of 
course Es to reverse the trend m 
whfch heart and other diseases are 
killing employee* In the prime of life, 

Dr. Richard H. Morrison, who ph> 
neered an execulive fitness program 
for North American Rockwell Corp.. 
sayS: 

"If our program saves the health ot 
fust a few executives, and \ believe 
the score is already much higher than 
that, ihfr cost will have been more than 
repaid. A healthier executive is a more 
effective employee." 

Lite Insurance Co. of Georgia's 
Board Chairman R.H. Dobbs Jr agree*: 

"ft* good business to keep our key 
personnel healthy— it means less 
time loss. I'm aiso convinced l hat if 
we can add a few years to our errh 




Philtips petroleum promotes physical 
fitness with awards such tht$ one 



ployees' live*, It will mean a tremen- 
dous financial saving.' - 

A sign in the gym where Pepsico 
Chairman Kendall works out lefl$ the 
story succinctly It reads: 

'"We make young colts out of old 
^5's " • 



Bringing Oyr Schools 
and Industry Together 

Augustine R Marusi, president and 
hoard chairman of Borden. InC,. is a 
great believer in hire education. That's 
right — h-4-r-e. 

Tbe kind of "hire education"' Mr. 
Marusl has fn mind would be aimed at 
the 2ft million Amerk;ans who gradu- 
ate from high school or drop out of 
high schoof or college annually with 
no planned career and few rf any 
marketable skills. 

Almos! *3Q bifl ion is being spent 
is educate each yearly batch ot these 
young people for potential Failure, he 
says. In other worOs. they are not re- 
ceiving the training needed to help 
them participate successfully m mod 
ern society. 



"American education is in deep 
'•v.....!i!r M' Mnrusi warn:, "1^ \*ob 
I ems j^re not oniy financial, but <9l$0 
social, philosophical and managerial, 
their magnitude and complexity ptace 
the solutions well beyond the capa- 
bility of educators acting alone. 1 ' 

feels that the future of AmsrK 
can business — if not the survival ot 
the free market system— is tied in* 
t:xtriCably to the kind and quality of 
education given. Jf for no other reason 
rhsn ih^t. it pays a major share of the 
education bill, he argues, business 
should become more involved fn the 
educational system. 

According to the Borden executive, 
business is spending about J 15 bil- 
lion a year on its own manpower in- 
struction programs — l cos! which 
woukt be drast really reduced if the 
educational system could be upgrad* 



ed. Costs of public education are 
accelerating at the same time that 
busfrtMs is investing more lo correct 
educational deficiencies on the job, 
he notes. 

Mr, Mary si favors enhancing the 
quality and variety of career educa- 
tion programs 

Also, he wanis to see schools and 
Industry get to know each other better 
He says: 

"All too frequently, schools develop 
and initiate courses and programs 
without ever considering local man- 
power needs, and business leaders 
donf keep educators informed of 
changing work requirements. 

"Continuous communications be- 
tween businesses and schools are 
necessary it mutual understanding \% 
to be increased and it students are to 
receive adequate prepa rat ion * * 
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Continental* 
We add assurance to life in an unsure world 





. . . with an exclusive, innovative kind of business life insurance 
thai even pays full fare amount for disability. Continental's 
Business Buy-Out uniquely provides continuity for businesses and 
those who depend on them. It's the only effective method of 
funding a buy/sell agreement. 

Most funding plans today protect only against death. 
Continental's Buy-Out does this . . . and more! It protects a 
business even if the owner becomes totally and permanently 
disabled or even retires, All this under one permanent 
cash-building life insurance policy- 
Business Buy-Out tan protect sole proprietorships, partnerships 
4 lonely-held corporations and professional corporations* 
Ask your insurance broker. 

There's a better life in an unsure world through more kinds of 
life, disability income, retirement, and group insurance 
I rum inventive Continental, the No. 1 I ho ice of Insurance Pros* 
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Tkit advertit extent u neither mitgtt to JtU n&f a jcticUaU'W vfferf *o bay &ny of these ircwititj. 
Thr offering i r m-ade only by th Prospe ct *TJ . 



Dumber a, 1972 



9,225,000 Shares 

Gulf Oil Corporation 

Capital Stock 

i'WitiW P<r V,.Jih> 

Thr f hares of Capita] Stock offered hereby are presently ou (seeding sh-ircs lo be sold 
crriiiin shjrehrifrlcr* of the Carport non 4 and no pari of the proceed* 
? mrn RUL-h sale will he received by the Corporator). 



Price $26 per share 



Copuci */ tk* prwptttw HMty he <yh(*ititd Jtom any o/ lAr irvml undtntritm* 
inctvdinf; ike under tinned* unify in St me r in which inch undtt+ttriterj mte qimtijird 
iOdri ntdrttieri in rrrurtri/j and in tttkfai the P*ojptttiu may legally be diitHhuttd. 



The First Boston Corporation 
Merrill Lynch, Pierce, Fenner & Smith Salomon Brothers 

Ifinrperil+d 

Blyth Eastman Dillon & Co. Drexei Firestone duPont Glore Forpan Goldman, Sachs & Co. 

turn iiiir^Efil riicvrjKrjrrtl lnc*^M"i"»iiJ 

(lalsey. Stuart & Co. Inc. Hornblower & Weeks- Hemphill. Noyes Kidder, Prabudy & Co. 
Ujtard Freres & Co. Lehman Brothers Loeb, Rhoades & Co. Pain*, Webber, Jackson & Curl is 

|rii-nrLiiii »IflI I tttmt V&T Hi**! 

Smith, Barney & Co, Stone & Webster Securities Corporation Wertheim & Co., Inc. 

White. Weld & Co. Dean Witter & Co. Bache & Co. R. F. Hutton & Company Tn<\ 

lnrarpon1#ri JjuorpvrBlf-4 lnf»n^nifd 

Reynolds Securities Inc. Shearson. Uammill 8c Co. Moore, Leonard & Lynch, 

1,.. ■ r ] rirrirjj^ii Rlrd 



Sound Off to the Editor 

Is Your Representative a Free Agent? 



"Your representative owes you not 
™* ir*dustry only but hit* judgment; 
^d he betrays instead of serving you 
ir ht sacrifices it to your opinion " 

The fnnn^l Krilish ^jili^nuiti KM 
taVad Hurke took that view of his 
duties In PeifI Lament in a speech to 
^constituent* nearly 200 years ago. 

^is declaration has since become o 
vlasnEr nr^iirucn4 of those who fad 
wirier of elective public office 
whoulrln'! necessarily follow courts 
favored by ihose who elects! him 

What should he do if he honestly 
'"inks ihfO voting according to their 
^ishf.-w \mh\U\ not serve (he national 
' tll '*»st-or thwm? 

He should vote According to his 
eonwdefictj. many people say. 

Not ho. Bay ottofu They argue that 

r *ie.ni f fi Li^umption tkit J^i^a- 
taffc will carry out the wishes of thG 
Ij^oplo whoso votes they solicited. To 
<J otherwise. tht 1 nrifiinient goes. \* 
Jl, ^irhof trust 

Muny members of ConflresE ob- 



viously subscribe to thie view|NJtnl. 
at least pay it lip service. They con- 
iiwi elaborate hi iheir cimsihu 
eneiea on specific tagues. Others do 
no lucre than keep an eye on general 
senti month in their riistricts or states. 

Tin- * - L . i - 1 i i ■ I opinion vim how mu< h 
of a free agent a representative 
should be has been highlighted by 
I 'apitof Hill votes many times in re- 
cent years. 

In 19m> when the Senate debated 
ft proposed constitutional amendment 
to overturn the Supreme Court de- 
cision against prayers in public 
schools, repented references were 
nuirfe tii polls showing overwhelm inK 
popuinr support tor suth Jin ;mn'nrt- 
ment. 

"The people have spoken to us/ f 
Sen. Robert Byrd iD.-W.Vh.) de- 

rl;irrd in ulru'Ui^ Sl " 

Sam Ervin ID.-N.C < said: "From n 
political stand point, it would be very 
easy for me to support the proposed 
amendment. This 1 cannot do." 

<Tfoe: junendmenr was approved by 



a majority of Senators, but not the 
two thirds twed<id if it was to go to 

tin Hoiim- jliiiI Ihi-Jj In stale li>£l!ihi 

lure* for ratification j 

Rep Wilmer MrM\ (R-N.C-) mid 
in a report in his* constituents at the 
close of the last Courted: "I hofje 1 
have served your interests well and 
represented your views as acc urateiy 
as possible." 

On the other band. « 'utifomia Hep 
John G. SehmitK got fncrea/un^v nui 
of itep with his consliluents in a 
w j n^i nl Jit tacks on the policies of 
President Nixoru whose 1e«al resi- 
dence at San Clement* is in ihi-n 
(\»ngrc&<ii>oal district 

The attacks were generally as- 
sumed to be the mason Mr Schntifo 
was denied ronomi nation in (hi' lh j 
pubhiTUi priiiLir> Mttl he said he had 
felt an oblige urn <n M^-rk unE "He 
i -ijinid up. of course, as the American 
Party's Presidential nomine** I 

Should an elected represent it ivc 
use independent judjfmenl? Wruil do 
vou think? 



Jack Wooldridge. Editor 
Nation's Businoss 
1615 H Street M.W. 
Waahlngton. D.C* 20006 

Should an elected representative use independent Judgment? 
Comiaerita: * . - - 4 , 



□ Yes □ No 
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Sound Off Response 

Listening to Opportunity's Knock 



A solid majority of Nanus's Busi- 
ness raider*; who answered the No- 
vember 'Sound Off to the ttdilor*' 
question think America is still the 
land of opportunity for an aggressive* 
hnrrl-workinE individual who wnntx 
to start n business and huild it into a 
ffcrtiriBhinp enterprise 

The question: "Ha* opportunity in 
hiiKimws dwindled 0 *' 

Well over iiaif of those resptHidmi; 
■?ay No. A sizable group. howm r er, 
ray business u|.>{ jm t unity has dwin- 
dled, white si sniu.ll number think the 
n rawer must lie both Ye* and No, 

Even among those seeing lots of 
importunity around in America, 
there u* often ;i isiveal The oppor- 
tunities are there- f ranch ism ^ and 
leisu retime businesses, for instance 
hut it's much more difficult to get 
into the new lie] [is. 

Government reirulation and com- 
petition fmni biff T powerful national 
linns are two formidable rfetermilR. 
^ome readers ^ay. Mori? ihan ever lie- 
fort 1 , they cidd. expertise, ample firmn- 
uial backing and long, lonji hours are 
needed to succeed in the fatmine&fi 
world. Further, many point out, few- 
er people seem willing or uhle to 

ke these sacrifices to he ah!e to 
capitalize on ihe opportunities I ha I 
eome up. 

Savs Stephen P. Falisin, Jr., presi- 
dent of The Empire Plating Co. of 
Cleveland, Ohio: "Opportunity hi 
more alive than ever for those willing 

In piis I he | Tin i-;>| ,ljHir-: r .. M"-t 

people today seem to be willing to 
watch ihiniflH happen, rather than to 
make th«m happen. Every industry 
is a growth Hiduitjun provide*! [*eo 
pie work hard, think creatively and 
have lb-.- piroiK'r 1-rintih live euuip 

merit.'* 

Mr, Pa I ism's comments are backed 
up hy W.K. Metcalfe, pr^idrnl of 
AER Corp,, Ramsey, N J. 

"To three who are equipped :md 
apply themselves, opportunity at 
great," he SSVft. 'To those who wail 
for aa rooqo i else to Eel them ntarted 
and then expect 'cradle to urave care/ 



opportunity in hutdnent or any other 
phase of life is lackinn." 

Several readers turn to personal 
experience to buttress their conten- 
tion that opportunity** knock is still 
loud. 

M Asn relatively new business we 
are keenJy aware of what en it be done 
through franchising, both for the 
franchiser and the fmndiisWL-/' m>- 
James Johnson, a vice president of 
Spelling and Snelling, Inc.. of Pooli. 
Pa., which hilE.- ir.neif elm die woihr 
invest employment service*' Mr 
Johnson claims that +# with a mode*! 
cash investment, a 100 per cent re- 
turn on ime-lnit-nt |mt mtimm i : - 
cnmmonpl&ce In our system." 

"We started our business two yean* 
ago as a distributorship and added a 
service organisation/' reports George 
Cordell, of Cor del J Distributing Co., 
Ashevillc. N.C "Our ineroHtit 1 in 
growth has been j£nod< and wt- look 
for almost double volume in I S73/' 

Rohert W Parkinson, president of 
Research Pream Co. + Charnpaifin, DL ( 
writes: "There, are many opTJortuui- 
?ie- ii, publicum: 1 1 vi m select new or 
novel arpjLh of interest. In two 

years* our sales have gone from 
scratch to StitHUIfln, and they will tie 
SI million this year 1 1972 |. H 

"With Utile education or mo*wy/* 
comments Chi rem: r Metz, who owns 
and rum a drive-in restaurant in Sa- 
feuu Ind., **wu did it in rough fran- 
ehisinp. Without professional help, 
though, we would probably have been 
itown before we col a good start.*' 

Many point to trends that spell 
mors chancts t'^r business develop- 
ment. 

"With a pofJUlitee whos# average 
iricorw oofitinues to expand P tbcrre'e a 
| rowing opportunity for fortuneH to 
^w■ ma fie by serving tww demands 
of people who have the inconw 
.Lnd -'avtM^ t iuvm'H am a inulti 
rniJlunL-urr ihw In siidi r nro-nl r^*- 
portunit&fl," iMys Doiuild J, L^fwis. 
president and owner of radio slat iu n 
WHB] uf \W Yurk City. Howevi i 
he fiJia r *^ls thut too much population 



erowth, or c^xce^ive spending on 
rial welfare or pollution control, 
t>iuld close ^uch openings to tmccesa, 

"Opportunity \x much ^reaU-r tliau 
ever t>efore, but certainly different 
than 25 years ego, 1 * responds D,V. 
McX'onnohie. president of Custom 
Industrial Park Inc.. Tampa., Fla. "It 
appears I he srtvtuwi' oppfirt unity ex- 
i-k in fumiirhin^ emciont, erMU|7e(eril 
and vrrs;iti|i- t<^bno|o^i^d :itid me- 
chanical services." 

•'Every tinK- T dine out or Ui?e uhe 
facilities of a hotel or motel I see op- 
portunities for someone to easily dp 
a better job and get response; from 
prospective customer*," eumnients 
Harold S Price, executive secretary 
rjf ihr Illinois Mutual AaBociataon of 
luKiir.'LjRx- A iieu t^, Inc. r Urbana, III. 
"Name any segment of our business 
world and thi»re are opportunities," 

Government's puffing role in refni- 
Ljiting business gets i lion's share of 
the blame from many of those whn 
diminEr,hin^ hn.-ine'-s- opprirtuni- 
felttl in theLl.S. 

"Government Intervention, I be- 
lieve, is the trouble." says D^ivid S. 
Lautner, executive vice president of 
Lfiutner Homes, Inc., Pensacola, Fla. 
Ih^vy taxes, wtiffe and price eon- 
trobp Bufety eonlrrdti and pnlluiion 
OOttterfs are example. It takeM quite 
itt operation junt lu Itit-p up wilh 
the paper work/ 1 

Rtmald A, Mayner. president of 
ttoiifdrt A Mayner f o \m- , r ■ -.. , ■ i 
Ark., point* a fin per at "the v;j>r 
amount of money it takes to set start- 
ed and the skepticism of money lend- 
ers on long-term tori oh," 

< ompetin^ with big companien getn 
toucher all the time, esay othem 

"A small business like oure in 1 
f*?w years will not compete agtun^t a 
lurwe chains stow,* nniorts I'Vranft 
BariVlu, a partner in Frank & Jerry 
tumiture and ApfdittM, Steuben- 
ville, laW "Trin> hu> \nj> i\\ heller 
pricey anrl get delivery faster. It is 
now a I the p^>int whe?^ furniture 
rn^iuufacturinit c^mpaniett won't take 
your order unless it'll a targe one/* 
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GIVE US TEN HOURS AND WE GUARANTEE YOU WILL 

Analyze Fast Any Financial 
Statement 

LIKE 1 EXPERT a no cost 

Programmed Learning makes easy the 
techniques used for years by bankers! 

Understand completely, clearly, quickly - Loans- 
Balance Sheets -Income Statements -Any 
Company 's Condition I 
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Copter Products 

□ I 'd I Wt to see Just how 900a the n* w (? oyfa* 1900 i* 
Please have your representative or dealer call me 

□ Please tend me ihc Ntemiure on the Roy'** 1800 
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The Holes in 
Ralph Nader's 
"Truth" 



BV REP EDWW B. FORSYTHE 
(R.N.J.) 



A knight may fall 
if his thrusts aren't 
really on target 



If an American company manu- 
facturer .i faulty prtKiurM, mi I s Ihat 
cm rh [stent] y fails to meet adwrtifling 
dayr^, how Umg wjJJ the Gowniu r 
con tin up topurehi: Mir- |HtHluel? 

U a t Vhngrf r in»ium nmfltatently 
piwnirw* Uu rlueHn't perform, h^w 
lonp can he expect to ertii\ in <#ili<v" 

To both quwliun* the answer k: 
Not very long- The voter remenrbe rs 
and no He** the r^n-nirrnT Binh ihc 
1 1 1 1 -- l ii i ■: .ninn mid the < Vm £ rw- mil n 
umsl iins"wi'i fnf p.i'-l fN , rfr>rafcJUU , i j 

But whai fihnul trw so-called "ean- 
Mimer advocate'*? MuaI hp fulfill his 
M-ir |jrorL;jinnf]. :h JJ !Lf Jvrftisi-d rok" 
of dn finding lh+» i'ftu.^> of lh>- i^ai 
luittkvt consumer? Where i& the tort? 

Thu Ampriain people want to know 
wh^t'is hapjx-niftx on the inside of 
cor|K>mtiom T of flcnvrnment a^end^ 
.1 rn T r>f ( 'un^r^j^itHl uffkviv 

And when imdi ;i figure- 'con 
winter advocate'* liaiph Nndt«r nuVi> 
Buch uifotitttitiof% many an* ready Lo 

1 1 I - V k UUf1 heuYw. [Jill Ralph N.illl'l' 

doe* nftl have la fnce th*> test of the 



marketplace or die ballot box. Thus, 
hie responsibilities arc heavy. Jusl 
as ho would like to see product* 
smrl < Vw^re^mcn ;UVrv>:- n*ph«jHi, 
nuirtt hk own prodmi W without 
fault 

If he is to cant atones spiiimt tie* 
eeption, hi* at titles must flko Ik- 
torised without deceit intentional or 
otherwi?*. 

If hv \-- En, :ur,nk ihv taiveni merit 
bureaucracy as inept and tangled ill 
red tape, then hi* own GVyBlrizatinn 
niiwl he In** o! -udi f.iult- 

If he- wantn conmnmr advertising; 
to fairly represent n product wilhi.nii 
imslrrsrliri^ :i | m »3i>rU liJ puh'li:isi'[ 
then hi* own inu^rfiretaiioriri, expla- 
nation* and promotions must bp 
equally accurate and direct. 

If the American people's thirst for 
kinciwledpif* ami trulh annul product* 
and povernmenE ih ti* In- mn-adHil H 
their hape for hoiwrty and quality h 
to be fulfllk*d without further disil 
lu^airjrmmt, thru |rw "trulh." jm pre- 
N>ntod hy Mr. Nader and others like 



The Holes in Ralph Nader's 'Truth" 




Mr, Nader, who testifies frequently 
before Corigr&$$ianai committees qp 
consumer protection, would flunk a "troth 
fn ativ$rv$if)g" fas* on claims tor his 
Cari&ress Pfotect, ffep. Forsythe charges. 



him, must, in tacrt, be true. Mr. 
NfioW* entire Cotbtbss Project, re^ 
leaded just prior Co the November 
pen^r:il Mm ion. wan billed hk ^ 
comprehensive report providing the 
American people with valuable inTur- 
nvition about their rontfrea^rriEii. 

Mission unaccomplished 

There wiie, indeed, bopt lhar n 
vjilmihlt 1 contribution to thi. 1 public'?* 
knowledge About their representa- 
liv*^. won It] J*' rn.ide 

However, the minion wns Icm^ I hi in 
hjJIllfivl The I»jiw itdvaiHv billiiiu 



nut ^ported I iv ;J r fi ?i 1 1 L t »- I'jul 
product. If Mr. Nudcr had been rud- 
jeei lii Any "Iruih in Jtelvi-n Lsjjsh" 
teat, he would have failed, for hifl 
1 1 a 1 1 r 1 1 1 w*Tv filled with miKfttjite- 
merits and ronir.uii.isf.ns 

The profile* ore not evaluative in 
purpra3r" Mr. Nnder'a associates 
wv.rv. quoted a* baying. Yvl, one alter 
the other, profiles written about in- 
dividual lonK^rmm eonLiined sub- 
jective evaluations foriaed by the 
ornfde writers. 

Usually, the wrilpr was a college 
nhidenl id often he had ft personal 



uhj|tL*i|ih>' thsd shuu<«d a liberal) 
bent Unfortunately, this was often 
reflected in I he evaluations 

While 1 had no real problems with 
rnv own profile, exeepi for « mi racy. I 
did rifH really be lie ve it contained in- 
formation that was not n I read y ixh 
orally known. 

One of It* eurtli-hhatn-ruiK *<valua- 
lioiLR. wfiz that Konieday | "may be 
roajpnized ttjdta fear legislative nc- 
tivitiks than for the distinctive bow 
ties and filijrhtly greying crew cut." 

That appearance of evaluation* In 
EirufllKM I hut were nul 1o be "evnlurv 
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purpose** smocks of Mr, Nft- 
der'a philosophy in the OTltUUlGff 
field 

Ajs Ralph K. Winter Jr, pointed 
™M iti "The I arLHumer Advocate 
Vprai» the Consumer/* pnbiishfi! \*\ 
[ hv American Enterprise Institute: 

"When Mr. Nader criticizeB the 
t tM *\ industry for taking ^teiw ro 
H ^n* e n nnd meet superficially con- 
^nier Uinte* at the COS* of other criti- 
r *il nn.i|;- " rmr iruL> fairlv iisk whose 
™gni*nt it iu Chat a tote m ku\h t 
JMar and whose judgment it te that a 
no *sd' In 'critical." [n thy cireum- 
stance* mentioned, M fieenos rather 
f^Ktent that the judgment in question 
& «<>lelv Mr. Nader V 

Jn ihe Congroflfl profiles, too, Ihe 
^FStileni is alto Mr. Naders or 
of hfci collegiate investigutart. 

Phi'ii there is the uui^tkin of ac- 
C^cy. which denotes rctiptmKihiliU . 

kvt'ii ^iiJi ihr i'tl i lor Li I c • ► r i ■. ■ <■! 
J^ny of the profiles, they could have 
T*** 1 of .souk- vnlui« to dbjeernmp 

^rjcon readers. However, of wh.r 
V! dijQ j s inaccurate material pnwneri 
Qflf in I ruth? 

Pa ctH that aren't 

di". my profile Indira ted 
^t I voted in favor of a two-year 
**tetuuon of trie draft, in 1971. The 
***** arts that on April l k 1971, I 
agamm the two-yenr extern inn 
Ofti was duly reported in the Cea- 
*J e *wjflfjf Rwnrd and Cwgreiwjowjf 

My ^tnll iinjiighl thirt mistake to 
g? a "fnli«n of Mr Nnder + s§ staff 
jj^Frte iiioiv than two innnlhs Man- 

Hnal profile wag published. Yet 
failed to make the correction, 
kh^nwhde, profiles of members of 
* House Education and Ldhor 
^•'•■'■iill- v MMerl numlxi ol "kev" 
j. * in ihf^ i "omrmltee. And many 
"Xpknrition* of the. jwue* in- 
0 'VTpfl were wrong or mislead in^. 
■* nr PXnmple. tinr vole purporh-dh 

idd'"' 1 ^ 1, ° r ,,1 ^ ninsl Usl11 * ^hool 
?J funds tor pair* -Mini m 3 n ix .i1 1- 

2J" ptnfi * ^chooU. In fact, ihat 
did ndlt1 ^^'V technical and 

l n,Jt P* a riain hi am HuhtitAnttvp 
Tl wha opposed by nil but four 
( |^ r 'U'is of tkie rutiimiikH-, indodinn 
J^^y who favored usinu *ueh fund* 
" r l ' rhooln- induding myself, 
^tolher [intendment wa» d 
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AH- prohfJi^lh. i i 1 -J 1 1 1 n I ] 1. 1 1 1 1. ni ihl:-^r| 

on race in any program of the Triild 
Development An. In faet, ft would 
have dvt'ii unidentified origin! rcft tons 
nr ^roiljiH Ihe ri^ht to veto h KjMirujor 
of 11 ehild development program if 
i hey ofTered a "stibstantial objection" 
to thi? ^Mjnsor. That hardly can be 
mtapreted as banning dlscriniina- 
tjoth which is prohibited anyway un- 
der the Tivil Rights Act of 1964. 

Murkinew In the knJght 

Thf?ac indWidtud exampte^ vnkr a 
question about the validity of the cri- 
me N.uiYr rrj«>i1 T'lkt- :iihiii^,ion by 
a Nader staffer that the Education 
and Labor Committee vote profile 
WW- "'IhhtihvimI" from the Denicjeni r \r 
Study flroup, instead of being com- 
piled by Nader jjeofile. certainly 
addis crouut^ for «ikeplici.mfh. 

Wliich brinpfl us hack to the qutth 
Uun of resjxjn^ibility; of product 
an tiiwp lable p rod uct cm c S 1 k 1 1 m d 
Are liie Arnerican jwaipfe beine taken 
in once a^ain — thi^ time hy the whh© 
knight who fe their ^If-proclnirned 
gaiviof^ 



In 1969, Robert Fellmeth, nuthoi 
of two **Nader Reports*' on consumer- 
ih _ iTi h was asked during a t on^rejinio 
ruil hearing whether n reference to 
"Nuder'tt Rnidecs" i i rnbla5Wied on 
Ihe back of Much reports — eojmtilLiltvl 
a fair ^tatenuenl. Headmilted 

"I doo fc t think \*a. I think It iri very 
inaccurate for Beveral reasons. Fir±\ 
of all, it is inaccuraLe iK^cautie Mr, 
Ntititir'M involvement Is crucial, but 11 
is not as extensive as that name 
would imply. Al lea.^1 we juv not in 
veritiputirLK for him jdorie in it dined 
- "M fc e SiH-Tondly. we an- not midprc " 

Mr. Fellmeth was in eh;Kttr i>l" lJi« 
Nader C'oiifrross Project. 

A rong regional staff member^ at- 
tempt to reach him by telephone euf 
fered the -sank* fale lhat nmny Nadi-r 
reports ftupgetfted constituents face 
wheti they seek to outitact their 
t '(KigTcswinMjn. 

Tii.. e=ill w?is swj tubed 10 tlmv 
different individual^- Finally, a 
younn nian anAW^onsd the phone. He 
viid Mr IVnmeth wa^ ,l l.iu*y " i ould 
he help? 

It turned wii thar he oiiddn't. END 



ibed 
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Invest in a real sleeper 




Ordinary motor hotel 
operations show 
ordinary growth. 
They're a last resort, 
A "real sleeper" is something eke . . , a Ramada Inn. 
It answer* the T>oomin# Leisure time and business 
demand for the economy and convenience of motda with 

the luxurious completeness of hotels. 
Ramada 'js phenomenal record of growth (537 mm with 
over 72^000 roams open or under 
construction since i960) is our 
success. You have the opportunity to 
capitalize on the dynamic growing 
travel market with a RamaHn Inn fninchisc. 
Write today for complete infomuiLion 
how you can (jet wilh a "real sleeper": 

Etnmndji lan Franc him* Division 

F.CXIktf tC32, Di?pi. NB10I 




QUARTERLY OUTLOOK SURVEY 



Great Expectations 

Almost to a man, top executives 
are optimistic about the economy's 
prospects in the new year 



Louis F. Denforth, senior vice 
president, economist and chief 
financial officer* Liberty National 
Bank and Trust Co., Oklahoma City, 
Qkfa, expects a 15 per cent rise 
in operating earnings this year 
and loan demand that win be 
from StolQ per cent stronger. 




John D. Harrison* president, Quality 
Wnatinq Co., Philadelphia, Pa„ says Aft 
firm wilt m&ke capital investments 
totcmmB "we have entered 
new markets and must expend it we 
are to service our increasing sale*." 
As for the firm's profits, they wilt 
be about the same or "even tess" 



E.P. Finch, president, Brown & 
Williamson Tobacco Corp., Lou/5w7te, Ky- 
i's pleased because frte "election ft 
behind us, accumulated savings are latgi 
end we appear to be reducing inflation" 
However, he looks for a 3 per cent 
drop in hts firm's profits deswte an 
expected 6 per tent sates increase. 





Owen L Hill* president. Clark Qit 
& Refining Corp.. Milwaukee, Wise, 
notes "Improved consumer confidence" 
snd says there are edeqoata supplies 
Of labor and manufacturing capacity 
lo support an expected increase in 
consumer demand. He looks for higher 
Clark Oil volume and profits. 



American executives taking part in 
[he 45th Nation's Business Outlook 
Survey are overwhelmingly pleased 
nhmf the prospects for the economy 
and fur their own companies in the 
new year. 

fn response In lh»- < juration. 
"Whan? do you think the nation"* 
economy will #o from here?", 323 
company chairmen, presidents, vice 
presidents and economists Hay they 
look for continued improvement. 
Only one fxpHtcE* ihe wncimv lo tail 
off while 27 took for it lo hold steady. 

In ri'^MMi^ to i)if- unction. "What 
are yov looking for in 11*73 in the 
way of profit* for vour biihlrn»ss ami 
how will they compare with profits 
in 1972V". 267 fay they expect in- 
creases, 4fi expect thi* profit picture 
to remain about the same, 35 expect 

dpcrrasos. 

Three hundred fifty -six executive* 
took purl rn the fflirvey although all 
of Ihem did not ajiecw^r every q«*yt- 
tion po»ed. 

Other questions, and a summation 
of the answers: 

• "What arv you looking for in 1973 



in thv wity o/ mles or volume /or 
vour btiBinws ti/ul htttt; will this com- 
pare with volume, in IS72?*" 

Thrw hundred sewntocn took for 
incrcnsMN, liS for ;i -;ir:iM> pace mrl 
only l N for rl^cres** 1 *. 

• "Dot* your mm puny plan to sprtirl 
mow or on capital invwitmt'nfa in 
1973 than it did in I<J72r 

One hundred sixty *viflht companies 
plan to spend more. rifi less n&d 11$ 
about the same. 

* "Da yvu /caw extension of the 
f*n\<tidrnt's authority to impose wags 
and price central* ufttr April 30. 

Two hundred sixty-eiflht Want 
some sort of extension of floiitrnls and 
only 79 call for control? rc> end in 
the spring. 

In response In the question about 
tho economy, Ihese rxiKiu liven pve 
(ho^c jjtwwor.s: 

M. Van Allen, president, Ryder 
System* lnc, Miami, Flu.: "We talk 
10 over 1,*W10 managers of diversified 
biminejsseis each week in our fifties 
blitzes W> know business Ls tmwu up 
From hearing their plans " p 



John V. Knu'ty At., presideiH. Kin 
ery Air Freight, Wilton, Tonn.: "On- 
ward and upward. Phase II js forcing 
rom panics to plan hottur, exercise 
boiler cost control, market for profn 
instead of volume." 

John L Ijiv+M', ihTt'sirh-nL I InwmH 
(*orp TP Greenwich. (Vmn.; *'I expoct 
ii»L.-jMi.:Lic:ular but steady growth, 
<Ljp|trfct tfiJ by uitTfiisi il 1 1 ivi'ntory and 
capital investment plus a <xmttnued 
hiffh level of construction activity/* 

Mr. Allen Hays that his firm i-s 
pprtH a volume increa^- of 15 to £0 
per cent, ext: lading acquis it ions, in 
IEJ73, imd that "pronto should ro up 
in propurtion/" Mr. EEiierv is equally 
iiptinustic about profita. Mr. Lover, 
howt'wr, sees J, no sip£nifi<»nl im^ 
prov^nvni" in his company + s profits, 
dm* lo "\hi- iU^rv^M tryrl of prilW 
of nluminiim primary itnd fabriealed 
proflfe" 

John T 1 Fish wick, president, Nor- 
folk and Western Railway To,. F?o 
anohe, Va. r notcw ^rowiikiz nmsuus-r 
i i ii i in Ji s u e. increased spending artd 
firivut^ inv<slirient should «ee the 
evononiy in good k sha]K k "well into 
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McCue, president, Minnesota- 
J^tSorttffl Truck Lints, St. Paul. 
Wnn lt believes the economy should 
Soon up with the end of the war , 
^ tote jfcoaW "turn much at pur 
° n *fgi&s" towards improving the 
^itonment He looks for high 
Qtnptoyment nod hrmvr income. 




Warren M. Pace, prestdertt t Richmond 
Corp,* Richmond t Va.. says President 
Nixon's worsf move was imposing 
wage and price controls* and he wants 
to see tm more of thorn utter April 
30. Richmond Corp. wtfi mow into 
new geographiual areas and open ntw 
offices during J 973, 



■J*r?es J. McTernen Jr., vice president 
^wnmunications Satellite 
Co|r fX, Washington D.C., looks tor an 
ln £?$a$e in revenue of 10 to 15 per 

*nd "an improvement in profits*' 
*** r W2's performance. Comsat 

put at least $40 mil f ion into 
c &PitQf investments this year. 




G£. Rhodes, president, Lunce, tnc. r 
Charlotte, N.C., expects, $85 million 
in business this year — up 13 per 
cent over last year As for profits* 
he expects 3-9.5 per cent after-tex 
net — the same rate as in 1 972. 
Lance built a mw plant last y#ar end 
jafarts more expansion in 1973 74. 



'973." khvs His own compiin.v'K 
J*J£flt outlook, however, "deportcfa cm 
whether rate increases are granted by 

Wplli^ni E. Conway, president. 
wtfoxm < orp Nashua, N.H,. «pys 
"Wp arc* 8tilJ in the up- 
^cIf of A inn jot economic swinp " 
f ^nhi'ntiovn?. he see* » 2*1 per rent 
^WW*tnj**nf in Nnahua earning 
faWtaWd M. Snvnie. controller, 
litrk Equipment Ox, Bucbajian. 

ri'i^':- irnpv^viHl hum. uiner 

H j^MMl| TlK nni J ggyj) ^ gm^S profits 

fHJ W im a by n Inrprr percent 
, , ,R<> l-«nn Njles -which he expect will 
lur, kn I2|ierreiil 

"ilrlfji l umminnh, preMd<-n(, 
j'^nui] [lljnoii Natinnal Bunk, rhi- 
' L 11 Ml nc»tei ihjjt 'moat indicators 
"PflBfcst the Btraiifl probability thai 
"Usui™* expansion in 1^73 will 
™teh that of 1972," There «n "W 
\* r, - s *il triili:jliiiui'.'^ fi'^inirm^ .i 
1 !< "Sitlt chiwimvini .irl ilLf-lMirlll Jihil 

U in tfubtttantLol gxcqbh capacity of 
™*hietive n«Mjiiru's to allow further 
^wth " Hip bunk'K profit* hhould 

toft h* wy* 



H:\rry Ih-ll/i-r rhairman and chW 

executive officer. 3M Go* St. Paul. 
Minn.. look* fur his company^ sultw 
"'lo tfjrow nt a rale ns ureal as the 
mrnpriny'si historical lEniwlh r/ih- 10 
per cenl or better 1 * and for profit* lo 
keep pace. The national economy" 1 
"We expect the present buisinea* mo- 
niMilLim l*i fVital iniM> into TSJ73." 

John N Kin^herv, diiMNruin, 
Kinflfitip, (nc, Austin. Texas, wees 
an improving ecofloniy bt^catise or 
"incrraHinn world tnirle. the end of 
ix»lkicza| uaiHion and hopefully a good 
ArlnimiHlratmn nn I ' oruir*':-- .imiviI 
cooperntion " Aj5 for his company * 
profltfl, he rayiii "We anriti|iHle rtnli- 
ntantiai incnti^H due to imt*mv^l fn- 
mlilicM coming on^tream." 

("i.rrt \l SrivimJ pri'.-iNl^nr MtMoii 

Intematkmal Co. P New York City, 
Kays his hotel fmnV < ar|y forecwlK 

fin I ! I V : unliiTdlr ruriliiiujcliim nf thr 
uptrend. 4 Construction nnd aif>itnt in 

Vl^lnirllLs fi\ luir-irirw- .Hp- t-K|^-< (l'il 

to he rtronR." A*= Tor profile, he «fcyh. 
"Our fornejiHled profit for 1973 of 
S1»,a(MMHK) is appruxiniau i> I S |n-r 
cent above that expelled Tor 1972." 



Knne t\ Mc-rherson, prefiideni. 
Dhttfi Corp>. Toledo. Ohio, look* for 
the "brink* - economy to carry throtigli 
mirl-lf)7n 4inrl then niotii?rate in 1074. 
Sprtuftcally he loolw for on h nil 
aciwH the nation to advance 6 lo 6,5 
p*r cwtt and price** to advance 3.5 
per cent this year. In 1872 hifl com- 
|r;un f; linings wi*n« n share. Fn 

1973 he hxdw for eamlnai of $3.80 

J.H. Bi-rne^|ter r vice president- 
ftlwwtft, Thomas J. Upton + Inc., En- 
itlewocKf f'lilTn, aiyn his firm 

luikh for a con I inn in p up want Irerni 
in itw C4XXKMny at least through ntckst 

of 1P7'i bee:iu.sr n| m ihHLJlili-f pLuv- 

for increased spend infE on houumi*. 

ilUUhH Llfpr! uEhi-l j|- jm-. link-* lh,lt 

'jiMlifJ.- Jifr i\[ -Lli nil 1UU1' hU'h. P*0l 
tlx of hiss company arc expected tf» 
mcrcjiM* Ivtweon 10 find J 5 per cent 

Dr. J. Mark Hiebert, cJiairman. 
Stnlinu OntK Inc., New York Qfa 
pmiictji that "the oeonomy will con* 
u'nue lu urow in J*P?;f Mnr-i ^riiwlli 
fiictons nre favorable: ending the 
Viet Nam war, HtnhittKntiort of world 
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BALLY 

Walk-In Coolers 
and Freezers 




Refrigerated 
Buildings 




AafrembEe any aix*. lor indoor or 
outdoor Irom nandard madiji 
lar panel* * Fa«i la erect * Ea&y to 
enfiirg* * Simple !o relocate * Lo* 
in cOli * Sub|«d lo inveilrriDrit tan 
eredrt arid lasl depreciation. 

Goniplfl** r*Trlo*pillon ifitwrw litis 
I r> r lampfli jUrai r,'-:*f S£J F cooling dc*n 
1* t^jnirt ificTing Wnin 1«f ffc-page 

Li'..-LiL«t ,iro *u!- flvnpJfe. 

Bi All y Cut 
*nd CooJftf, 
inc. B#Hr, P*. 



BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Nate Loans Entirely by Ma it 
Borrow $1,000, 52.000, W.D00 &r More? 

N« oflir ruHr l««i rm<wullY ta tonnui 
RKUtivn pn *n urwiured bans, rnhrttj %f 
ma,J. tpiii mppiemflitify wurci CKt ptrtonil cmtdJi 
tg ixBditrm n wrpaitlcjlv ennrfrfam^ rj n 
Laquifttt *r* rrtpdi of yiwjr banhnj irliJkitim or 
thrtHUU inserts *t da no? ita^rt qui Uliui 
Df tndsnm Our unridfc ii « '«T « Nnnflii nd 
a cflmmniBni it 1r>t irrtlay^imt km flppmrnt rfl 
rl wur Dim flam Vdu an iftntal ta ctfrtpyi wr 
femul fottOU t* tttft wrff* Crfrv campmm 
WlSl man? by "m** «fl y«uf l«* fc*ni, 

ComplrEf ihij rrrul 



t DMPA>¥ 



BANKERS INVESTMENT COMPANY 

PHONE 01!) IH-tUI 

Mn lUfffturi k 1L' i il if|l In L^fil 



Great Expectations 



Wftfi&n C- Royvfand, president, 
Hawaiian Telephone Co,, Honolulu, 
SS^S his company's captfa/ #r?v esfmenJ 
fh/s year will te 149.975,000 — 6 per 
cent /ess fr>an /r» 1972, its net 
income should increase 15 per cent. 
A "strong overail growth trentf' fe 
what he sees tor the nation's economy. 



ili 




C.f. Sefl/uerer, president Emptoyets 
Insurance at Wau$au f Wausau, Wise* 
sap* it would be "desirable to have 
sufficient controls to avoid 
excessive wage adjustments" during 
wage contract negotiations. He 
expects a JO per cent increase in Ms 
firm's sates vaiume during J 973. 





markets and money, prow in j; duim^ 
tic affluence and demand for ffoods t 
izmttt-r poJilitai .mm I etonumk: co- 
operation in the world," 

He expects his profit picture to 
remain good, 

W A Kcn\ p resident, Kerr Cllaas 
Miknuf[icrurin|; ('orp., Lus Aiinvl* 1 - 
< rtlif., cautiauinly pr^irLs the t*cono- 
my will move up "filcnvly." Ah tov his 
[jroftt,s, hv writes,, thtiv Slumped con- 
siriumbly in 1972 due to ^<uiem! busi- 
imsrt find competitive situations. W* 
fnok for improveijient hack to lhr a 
!^71 IcmA rlue to int^rnnl coxrec- 
tioiw." 

D»vir| T Meldmnhliri. prusidfnl, 
The Taro Cn r9 Blcmmtn^ton. Mititu, 
writer: "'Ilii' ecunumy should cunt in - 
ue on un upward path due to the 
hitfh. level of i^anjflnnivr baiyinp 
HUi'iigth and the need for Ixifluicftws 
to increaEe their inventories unci ea\ri 
Li I s)>ondinpj tt> provide capacities Un 
<his- diTiuuid " lie pri'diel> 
Toro^ profits will be higher in 1973, 
Ihrjugh not nfi hi Kb <is thev wen* in 
1971 

Pierre L. LnBarge Jr. + chnirman 
and chief executive orflcer p La Barge, 
fin- Si Louis, Mo, snyfi- "We be- 
lieve the iM'r prion iv will -A;w - t^nih- 
e^rit up mm in 197:1 which will [info- 
.ibly continue through 1974 with 
umpor eiiipki^t^ i»n ilnuM-.-hr fM-nce- 
reltitei t uoi nf - .'inH wrvict^ pollulion 

2(1 



eontrokp improved health care de- 
Jivcrv '- it'll i- ;stirl nauTC&s. of ener- 
ity " His firm reported n pmrd loss 
for the first nine months last year but 
he foreseen ' significant iniprove- 
ment" in l»73. 

I-Ynrtk B. Maher, president and 
ihief oiM^ttions officer. John Han- 
cock Mutual Life Insurance Ca. 
l^ton. MmL, rielievefl the economy 
will ^mnlinuu il-S upwnrr] thrust 
thrmitih much of If'Trl employruenr 
is risings ranfiumpw will have more 
sperrdahle do Mors nnrl thrro is i m uri 
rvidenn^ of pliinnerl siihs1-j ril iat ili- 
c reaves in etipitnl ^pendin^, ,, 

Mr. MnhtT ikmuEh on I that the 
temi "profli**/* as ireneraJly unrier- 
»tood P dbca nut apply to a mututil life 
inMiruntv company. 

Althouith inoHt reKpondentH cull for 

■ fi i I iinl pin e controls 

in one form or Another, many tnke 
fin ins 1o poiin out they do so relue- 
Inntly. 

O. Willinm Vnrity .Jr.. ehiiirman, 
Armco SteeJ Corp,. Middletown, 
Ohio, explains: M We woiilil itke to see 
the economy free of control* afi soon 
xui posRihle. J i l i T April :Ui. UP7:i. mi«h( 
be too fiarty in view of underlying 
pressures and upcoming luljor iiego- 
EiziUrum Prf>fwb|> have to continue 
with control h for most of 1973, und 
podiiaUy decontrol UiU*r. ir 

A "phdiM^ --ur" b.i-L- for i Mrilrnl." i 

NJLTION'H BUSINESS. JANUAriY 



Edwin J. Spiegel Jr r , president. Alton 
B o* Board Co„ Alton, ML sees 
B ^rnodest" advance In the economy 
year. He believes that business 
*nd consumer confidence remain high, 
ft wage-price controls are extended 
h * hopes for "substantial changes" 
'fl the my they ere administered. 



•f^rnet, p. Undprhftfier, president* 
Wisconsin Power & Light Co., 
Madison, Wise, Says "the general 
Optimism of business" wUt ensure that 
the economy expands during 1 973- 
Hotyeirer r there may be "a poss/We 
s 'awrng in the fate of growth 
taring the fast haft of the year " 



hll-MH) \t IH'\ 



^Hi*d for by Robert B Semple. 
'-'Wrnan, BASF Wyandotte Corp.. 
^vunrtolte Mich He ekplmrts that 
f^ls controls of an me siirl are 
r *edfsH "until wr can da Bomathln^ to 
J^iti^te the advantage 'bin unions 
tav* at profit" 

Roy Richards, president, South- 
*i*e Co.. Carrol I ton. dn, p wants enn- 

lr ^l:- ,l if Ihi'v (ire hi^ilfd In hold 
^Wti iliflolHUl" Mr r Mflil^ EhJtl 

****fctent Nixon has been effective 
Iri usinfi them thus far. 

Glen Omf\ praaident. Maple* 
^nifr, Hmtib-lwo. Vl , accepts (he 
■^ed for control* T they can be 
applied on n more huftineiislike ba^is 
rL| ^i wiihcmt so nvmv imnftii'tinK ml- 
Jr] ^ and parier wnrk 

Mi-nrv W Moch. prf-suli-nt, HafcH 
j*loek. Inc., Kunsith rilv, Mo h Alto* 
!)°*ever. that bu turkey and labor 
^Qltttitarily provide for a heatthv 
c hmme of controls without mrinda- 
tdr y government onm." 

Of bu&rneas. leaded? opposing onn- 
Jjte, few aft? an decisive jibout it us 
' 'i'iHiss B. Mrf'oy, chairman and 
Resident, E.I rlu Font de Nemours 
4 Wilmington* Dp! Mr. McCoy 
**** flatly that Du Pont 
^ntr^ls "in principle and prnrticp " 

^P*d all rhe benefits and ihe 
will now beconie increutft*iv 

END 
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SUA! 

FISHFEEDER 

'15* 



b h 



I J Vkl OK (.RAM l.AK H)()[) 




H LI) YOUR 
J IMf ()N( I 
v MONTH 



Thr M SNAP" fish father is riwi|fn*d lo jiulftmdLe 
thi* rJ;ii|y h-filin^ oprnilum Utr yn«r aquarium pots. 

Made irf dttrohhi CYCOUAC plastic U\ is virtintfjr 
mcfi'Mrui. C jblt under normal conditions. Simple lo irt-sta.il 
and •idju-st- yet will run mnnlh after month unattended. 
Ikv* minimum spun.*. F«Mni will not rake or stick. 
Amount of fesrwj di*>pi-n*ed fa adjustable Id auit your 
need*. Huld* si mintmunt fuik'tmrpt 1 supply of food for 
30 <Jjiy* single fiwdinjj, refilled voJriJy. Can be ^et to 
h-fil uriri- nr iwir^ a day. Di^in-nses all lypi'M «f 
c!cimrni a m^l 1Kb fiiorl flake or Krannlar. Di^Unet 
"SNAl*'" vtl«n «ummptu the f»h at feedfn^ time. 
"SNAP"" ophr-iltnl Ij>' -i I'L Approved timinpc wolor 
i. iin- vi. ii Lij.uunltel Ltsjn^ 1 ID VuJt A.C. 6EJ Cycle 
house mrreriC. Unit* lor 220 Volt. 5ft Cycles available. 
Ail merhunical part* .in- tfiiartintrH IVir Ti y^nr*. 



ivrt:K\ \thj\ai Mi ne iiamjisk m\hi. i\< 

P. O BOX 1621 
SHREVEPORT. LOUISIANA 711&4 

(•Eravr ^nd tnr thr "SNAP" auLumaUr Unh feeder II 
tioe hilh -nti-fit-d I will reium it withiii III da>N tut u 
lull rrluml 

□ I efidb^e fl5.P5, 



NflUH' 



Address 



aiy,Stmte. Zip 



We Must Have 
Equal Rights in 
International 
Trade 

BY FRED J. BORCH 
Chairman of the Board, 
General EJectrfc Co. 

A distinguished 
executive urges 
changes in America's 
policy toward its 
busfnesses, and some 
hard-nosed negotiating 
with other countries 




T 

■ 'mI.iv. W4» Lh effect have no foreign 
economic policy worthy of the name 

only foreign econoinic rt 3 Li lions. 
Unless wf* involve one — indrpt'adent 
of political policy, and very quickly 
— tcmwrrow^ international economic 
pmblems Will make today's look like 
high tt-hool (FXtUwik exi-ruis^ 

Our stairlfnp! point muat be a real- 
bitk" rt^o^ntlion thiit other indusln.il 
ized and ad vanced nations of th* non- 
communist world have Ions since put 
trade and offshore mve^tmenl al the 
very center of their policies m we 
have not. 

Oar strikuis: r-fTccl nf lhi> i- ihe 
way Oltr trading partners ?ire i*h|e in 
insulate their export price* from in- 
flation- Between I9fc4 and bust year 1 ** 
first quarter* our domestic price index 
rose 33 jjer cent while the averatfc 
rir* in prices of our exports wdjs 26 
jjer cent- a spread of only seven 



point*. But in Japan, far example, the 
spread was 28 pom I* Her dnrne* ta- 
in Flat ion wan 52 per cent but her ex- 
port prices!— «rven after upvafluafinn 
of the yen — rose only 2-1 \* r cent. 

U it important to note that itlicnii 
one joh in eight in our production 
rnduHtricti depend* on exr^rt- :mrl 
this! in other countries, the entplny- 
mh'eil di'i^-iNirnn \ i.- vij.iKtaiiTkdh 

gutter., 

How much real output from each 
nmntry ttoe» into export What 
rrinjht the answer twgest to ufi about 
the importance of trmie expansion 
i nf contraction i to a national edaio- 
ii iv :mr[ employ men I 5*-t.+>I- 1 

In the product ion teeter, from 1964 
— whm our foreign trade wa* healthy 

up to now, exports have accounted 
for nbotil 15 per cenl of increased 
U.S economic activity and creation 
nf production jobs. 



Will our l.rrirlinp partners have done 
hotter. 

AH, or almost uEL such r^vl h m 
Canada. Italy and Britain enrne from 
ex purl ex pi in -ion hi Japan, one thirrl 
1 1 f | n"i h 1 1 1**1 i« hi improvement wuh simi- 
larly based, in (kyrmany* ahnut nti 
per cent: and in France, over 50 per 
cen I. 

Without a prowinp world trade, 
these- countries strong ffonte*Lk 
lirowlh amid not I taw occurred — 
-I ii H . in .**hiu- aw> then economic* 
might well havo TOUVf^d backward 

l l 1 1 id Ihrv .to IT' Ami vvl^l 

corrective policy can the U.S follow 
lu keep itself ailiMt :uui net the inter- 
nal iona I order into a semblance of 
long-term parity and balance? 
J^et m look at Home difhtmeea in 



NATION'S HllSE^S 1»73 



-I'liiudes between fcheap other eoun- 
trifcmnd the U.S. 

We might well begin with a 'jiBy- 
f'hc^pcEitical" illustration. 

Far from regarding larfle manuf&c* 
lllr, "n -aid liiiArici'il corpurutmriK jih 
r ^h[i^ L ] antflgonista or government dr 
public, most of our trading port- 
^fw view them as engines for pulling 
the nnrinrutl economy forward. 'ITicy 
Wl ^rk from I hi- iiinilTmr 'nhtt premise 
ftaij thj. hifjfjftT find more diversified 
rn *- corporation, tin wore likefi its 
! -^niinuiTiB contribution to national 
^tawth objectives. 

^Ma view of the corporation as |>o- 
*iie«lty ,l neulnif* + bot economically 
SJifi ftjdally "positive" is shared in 
iht^> quinine* hy 1 1 1 1 k-. i i:mernmeo! 
^rtnLinittttstorft, leginjaiare. union 

t*»*Mjc . Shi kmjt ujs corporations carry 
out their it row ill function -hurras 
ftf employment* mi sing Ihe general 
living standard and expand inn tfata 

^W«-Jiiiy the> irt rlKOOrjiUi d lu t^X- 

ri ^nrJ ruiiJ u£Hfc4i*i to secure add**] re- 
tatteeu on rehalivelv Fnvornhlc term*. 



A 



ta*xjnd point of difltwiice 
^Mrh follows fr^i cully in the eneonr- 
'wteinint of a larger scale of opera- 
and morgans in order fo have 
J^rporolion.v thai are bic. enough to 
^ internationally competitive or 
|w ^n dominant. 

Most interesting Ihih ur^e It* 
Mn-i^ ^ Ihi-k inning to cross interna* 
boundaries m highly sophiatp 

1,111,1 trul I i hie-, Irih^TiilH .mm 

i****** torhnuluny tk now taking plaee 
^ive™ the French iiowrnment- 
gwa OH, r'hihpii of Holland, and 
' "*merw of f tauumy.. In time, these 

''"^.ikhI businesses will probably 
rrn-r^iHl irvNi ;i ^n^lc corporation 
^d later on, it'-s quite poestbfe that 

plain's rfovornuKvil cojiimlbsl IV L 

" 111 i"m Thesailie (enm 

1 ^nirnMt Ulift creation of In r u'^ 
world-wide competitive units 
ll?^ 1 trie present efforl of *air JiiHlke 
^Partlnorit to dismember one of the 
^ tt flr|\ rMo ^ cfTeeLive international 
^F^Tuors 1KM, 1101 t»<rHitJh tli^ 



(he larger companies in seven mnjor 
industries* deeply involved in intemfi- 
rion.-il competition 

The greatest t*H>n irnnginahlc for 
■ j i j c iiuiur luti-i^n i:-iiTLif«-HTin- .mhI 
(Iwir govern raienta' trade policies 
would bt? breaking up successful U,8. 
i ompaniea which have demonRtititi.fi 
I heir ability to f:omrx»le i>rT>hrvri ■ 
whilr holding onto the Anv-ricnn 
m;irkeL 



F 



Hi 



ftr * bill in ronjsrc^ to brtNik u\* 



urttwr L-ontniHt: All of u> wtn» 
participate in rnanufni-tunnK busi 
ni^-Si^ in Eun^jw 1 and Japan are well 
j i ware of lonpHerrn taar deferral 
ihrfUJjfh of Long-term reserve* and 
pfoviiiion^ account^ not to mention 
eormplelP forisiwincfl^ of lases in for- 
eijfn *inVttidiarien. 

I'Ik^i- t«irv<THiiH'nK, uilfi 1f^ ir liJj;h 

hud^ets and expensive siocial pnheiiss 
arc of course just as anxiou* for revt^ 
BQt ft* our owil But so laws afl the 
newrves and provisions are demon- 
wtrably reinvested in corporate, ij?,, 
antiomi] k r mwl}i, nolw*iv wnnld t'Oii- 
:-nlrr nyiirrlinu- lln-rn i\> tooplmU' 

Thi' oecesRar> f rk'\i«nuefi ar« se- 
curetl, not from corporate iraourafi, 
but from levies on the eorisiinw and, 
in leader (tegree. hijfh personal in- 
come tnxeo 

Our con1rnr> r tax policy— depeial- 
int r mi hen v iky on taxing income the 
uiorru'iit it*s earned and rtfj little on 
i.'mnu consunifi-iinii l.>nnus with if 
contrary efTecta. It makes our would- 
lie export ton companies sijeni Meant] v 
less competitive, It inhibits modern 
i /at ion of plant and facilities because* 
nor reEuruHs lr>w nx.ijvery mt«* cm 
di^pret-intton offer much lesst inctnthw 
lo reinvt^sltnt^it 

These incentive* will be istill fur- 
MuT reduced if, in \\w t'lo^nre of so- 
ciilteti tax loophole* imr jnvefiTmim! 
credit, the present deprecifttion 
schodules h and the DISC all disap- 
IHMir llu rr^ill will ^ihipK N- :i -^till 
li'- - * unripe tit ive \ 1 S 

There in von I rant in ajmihCT 
Anyone* who ha* rect-nlly watehf»tl 

lilt- .)n|]jint^i- lllihl U- itiipi't-sried l>\ 

their d*? termination to net such low 
w«P^ md88 production indiustries as 



cunsuaif^r elect romc* aK^emhly anrl 
textiles out of their homeland. And 
:j!so hy their drivt% with |>owerful 
govern mental ecicoura^enwnt. lo ex- 
pand new and f«rontihitiy mjirkets. hv 
buiJdinp plants in Latin Ainerica, 
Asm 4irii.E even \}w Soviet Union. Oer 
nuiny r- doinc much the same ihin« 
They are doinR it for n k lLime(i 
i-amin£H to the borne coiintr>'; for ex- 
im-rl nvirki'E^ (''■i In- h.-r \ -ilne curn- 
porten^ and materials prtMluced tii 
hoiiM?; and for effkaently fin>diicerl 
Tuikhed Ktiod* a» imports to the home 
inarkef 

What a difTctRnee from Burki 
llartke and kindred leflistetivi? pro- 
posal^f 

ThiK f"ountry")i eor|Kirnl inn - ;il 
ready limine I ninec I9ftft in their fw- 
trign direct invitstinenta, are under 

threnl nf linniL runic -iv^n- utif*- 
th.tt can only lofie u* i^xjx>rl nuirkets 
J^tni^r Lr,K. job« in the proceiwF: 
Uii'l the fires of coHi-pUrth inflation: 
keep thp natioruil pemus j ■ ■ ■ ■ I IjJuii 
bot llef I up, Jin<l [ifui^c down our own 
foreign earning, which— rifdit now — 
an> the major hmih\ -.\h^ hi thi-s jui- 
tion'f- LiaSaiH^-crf-|wvna fc nt.- ilttAfttiq tL 



A 



ind here's still iui>n rontrn^i: 
protoetioTi and encourapemen 1 , of wt- 
called IJ criticaJ M imtn^trie^ thrnu^h 
nontarifT lmrrier- 

Qtw i if the most prevalent i* alloca- 
tion of nonm Hilary purcliose^ by for 
t-EU'ii ::m's .'i rkMH'in: prtKurement agen- 
C316. to their domestic manufjicrtuivrh 
at prices that eaa ran tee an accept- 
able rt^turn on inve^iment Anmns the 
frivorih^ :ire prorlncts nnd Mr|mp- 
i nen I dint «o into ^ovfirniiM-ni owned 
public utilitiMtt tfan^portation sys- 
tems rind Kcjvemment-owniti nizino- 
fncturinij plants. Under thfe system. 
outntfD eo«ipetitor>i find tbnnaitvM 
niin ply unable to bid 

The reault is bifth JpSfrM mr Kiich 
-^uipnu'iil well a hove TOmpetttive 
levels— in the home country. This 
enable- I he mamifn^turers to iiimte 
export pric*!S in oLhef m.-irkt-i- mjj-H ~ 
the United Sbito thai are siifnifkamt- 
ly lower 1 10 rn?r cenl to otl per centi 
than thtwie paid by their owp govern- 
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ments, If cn cried on by American 
rnriuufnc!urvr>, I hi* practice would 
dmr lh*» ffencml Ao'niuitiiifj ftffice 
fcftto iumicdialc corrective ntiioli, and 
i he* government's It^fixil arm into ihe 
courta, 

AnoLher favorite barrier U the m> 
port quoin voluntary or otherwise 
Wf have them, rind so do they- Rut 
rheira — especially- Japan V- *ne im- 
posed to protect products of high 
leehnkal skill and advancement 
which will contribute to accelerated 
ruukmut growth and idtimatc export 
promise 

nw refer to three other fati-U 
hi | Kit icy that put trade at the cen- 
ter, und Ihe "neulral" corpora t inn 
mto trade. 

Firat it re Ihe larpe numbers of cx- 
tKirl aids and incentives offered by 
rx-m r.M I ^nvrrntuetris. 

Setxmd, the inexorable buildup of 
ilmiu-Hlir iiiiln uir- rhiLE huvr fallen 
unrfa r &\ vv rnn »en 1 owners hip in 
Wi^iiTii Kurope when private enter- 
prise couldn't cut it. The pavern* 
merit pro viol's these whh sHl^idic^ 
und with capital; it duste them ntf 
when they fall flat on their fact*. U 
aim dmots their planning, where 
normal industries mtul rough it ah 
best they can. 

Thim\ we must include the rapid 
spread- of preferential agreement* 
which effectively htock out nortpftr- 
iiiipiiMiiR countries like the US. 

fiii-e Et, the Kurupemi Eitmunhc 
< i irTin 11 1 jus \ [,- iriti mimcliII v pnefeTen- 
tirtL And what about the syHleni of 
preferential trade agreements which 
the EEC in putting together with 
nonirtember Kuropean Jind Medjter 
r:inenn nations'.' 

Thus the other tndtisrtriaJ countries 
have evolved a ml at mips qiiiie di- 
vergent from ouni, under which tin* 
international eed flo tai c competition 
of (.he Seventies is now (i^mLkfl, If 
.in- r>> .-ui>- in the came indeed, 
if the game itself is to continue elfce 
tively — the divergences must he mod- 
ified (tnd a hnrmoni7;atkm of rules 
sr*u*dily oi-uoiirit^l 

We cannot rely on drift. We need 
a polJcv 

Tnai policy am not be ckwtriK down 
our hunters We cunna! five within 



ourselves. Should we try, our econo- 
my and our employment will come 

Up SHUI'I 

Kor Jill the noise we hear ahold im- 
ports, the bulk of what we brum in 
today —And henceforth — «umot be 
upturn I ly or economically supplied 
inside nur borders Fiutht rmore, we 
face an energy crisis — which will rttib 
-i.uisi.iI1j mvrwisv our importing 
Tuvfls during thift decade 

Whjit is required rcwffmtion thai 
until the 018. fjetfia foreign ecunonik: 
|Hi[ii Ih i- mil' 3: mr>n Irrnii- ceFi 
re roil, numr 1hiii([s will mntinue to lie 
floir»E in J r"n - wronp direction ;ititI 
riKire s<j if some of J he mrrentj) 
r^lwiU 1 -*^! idcits prevail 

Tn*t rn^ malsp it peiltetly t-leai tluit 
the "'current ideas'' T ani talking 
about are die kind embodied in tin 3 
Burht«-Hnrtke bilk ritmlkr pull 
•Tfickji nf our rnvolvement In workf 
Trade. I am in sympathy with ih*- 
;ih'U - i-vpr.--.-rHj \\\ hi;hi> in ^oriMri^ 
the Adminbtration and industry, 1 
applaud thrir efforu* in brim-n. 
home thot the United State** ecu- 
iLiuuie ink.-?!! ii'ii h ^ ch.m. i -i 

So where do Wt fO from here? 
1 Thr i 1 S niu>t fm -e up to I r i r- fn f i 
That the worldV increaidilg eeonowic 
diftequiEibriun] h farcing ihi^ ctiun- 
try-^ like it or not— to place foreisn 
imde ;md etxinomk policy in & viery 
prominent place in our political and 
economic life ciompamble lo Kuro|*e 
■ i Hi Japjui 

2* Our RovemrnenJ nuu^t recogni^fr — 
:r-" ut hi r j;ovrrnment-. Inn^ .^ii 

-that hiiKiness and i|>i i inplnv^s in- 
pmetiejiHy the w>le «nurw »t thv na- 
ikumi income and tax revenue nwxksd 
to provide employment and a better 
-Liml.iiv] iif livinu 'Hn^ rw:<<nrtirjn 
vvj 1 1 brinp about a chjinffe in atiitude 
inward btteffttM and lnduastry, from 
philo^ophicaily and politically riega- 
irvr at least to "rwutral"; from eco- 
nomicaJIy inhibiting— to podtivi- iel 
LennM of thotie thtiiifs thai promote 
the corporation* ability to (rrow, in- 
en-aiie employ own i, raise Ihe general 
living standard and thereby promote 
the general welfare. 
3. < Yingrem and the Admin iMnitimi 
nitLsi scri^c^a every donii^tie le^la- 
livfl propofuil in l*rmfl of ifst impact 
on US, international eojrtpetiiiveneHL 
This includes wcml measujres — 
safety, |)ol]ution r ronsunuir protec- 



tion. Social Security t^xe^, mimmnin 
wage, welfare unemployment com- 
fw-nsailon to fttrikerK, etc.— all of 
which iiiu^i i'Vi'tLtiNjlk Kl- r<'|]fi.'U..i| in 
the cofcl of pivxluetr;. Olhpr cfluntrN 
through tht'Er lax Htructures c^pc- 
eialty border taxes- for tfiv*? a major 
part of £uch cmia on uxpfirte b\it re- 
c«)ver riwm by faremtf tnijiorr> in 
hi .i ll.r ir -fiari' of Hr>nie.^lie Hrf.'Lhl 
nwiR Not wi. the l" S 

If our tHjrporatjons are dunied ade- 
rjuattf- rei^surt^s. the net effect is to 
shift the whole thrtist of our economy 
from the hi fth pnd to the Inw end of 
the gOile — from hi^h- technology to 
Inw-Utrhnofoity, from ca|jllaMrilen- 
>3ve in Irlfwir-iriU tiMivr, where our pfly 
slrurtureii m^ike erfoctiv£ cornfH'tii ton 
niofll difficult. And the^e hlKh-tech" 
iHitojry areas are the % r ery ones in 
which American ingenuity and skilled 
tabor have enabled us to pmnEier -itkI 
lead. 

4. The l -.S. niuHt rc-cf^ni/e th:i1 tu j r 
private induwtn^s*. however lar^e, nre 
seriously diemdvantaged in <^}iti|*eltnpj 
with government* sporifesorcd industries 
m broad llie U.S. government has to 
meet tbiw problem in head to hetid 
Ji<*goiintion^ with other not ions. 

5, (lie Ll.S. govemmt?nt rnUHl accept 
rtK a KiKic pn x mb?e f.htil ihe thhilciw> 
phy of other countries will he tQ 
shield M X |n.ri ; - ,m uiu-'li po--sib|i- 
from i heir domefitic adjustment prub- 
Iceils, and to impose on Imports as 
mue(\ of the cost of their socio- eca- 
nnmtr- |Ktlici^ art they can. The 

i-HKK^t, lloi^l (-iTll'tiVf Jllirl TOC^t fiT 

. ■: - i v i - Pin-thinl ■ ■ f 'i-jipurtnu'." ifn-.j. 
pi'ubJt'in;. \-. vhi rlu- hidM-'iU 1 l)orrler- 
r.ix iiiiiie That nuiL- j^lhhIs pru 
1 1 Uced e I w where \m\ it tfjx burden oi 
social irosts thot in eqtml to (or a 
trifle higher than? the burden thiy 
would enn^' if they huid ^^een pro 
rlu ceil domt?sticnlly. 

p 

^^^rmntrien which rely heavily on 
unrefutable ]xthoiuI Jkfitl t , orpM>ra!i i 
tncome taxea and other direct taxee 

Ihe U.S. is the prime example 
Hnd their goods carrying a full load 
nf social cosPi on domestic and ex 
purf salts .-dike When ;ship]>wl in in 
a horder'taxing own try, our KOOdl 
pick up another burden of heavy in 
dinH"1 inxalioa al full nite^ in the 



when I planned to 

retire before fifty 

this is the business that made it possible 
l a true story by John B. Haikey 

Starting with borrowed money, in just 
eight years I gained financial security, 
sold out at a profit and retired. 




ir Nat until 1 Wfw forty did 1 make up my 
mind that I wsuj Rointf to retire before 
ten years lind pn$?ed. I knew I couldn't 
do it njt n nfl.|jiry r no matter how Hood. 
I kn^v I rrjuldn't do it workinj? for 
ttlbtun, ]t WU pericu'Lly ohvioou tu me 
that J find tw Miai'i w huaiiicj^ of my own* 
TIul that posed a pruldeni. What kind of 
buwineRR? W o$i uf my money Woe tied 
np< 1 cmporarily I wna broke. But* wkum 
1 fcju n- 1 < rn« I HiHinwifl. t want*?d 1 wjih vihiv 

to ntcLTt it on a IiLtUr Avar a thousand 
dolUra of |>iin<iw«d money, 
.. "To pyramid thai lnveaiment inuo re- 
tirement in less than ten yum eeema 
like miijfie, but in my opinion ony main 
in pmod health who hea the same Hmbi- 
ttnn nnd drive that motivated nw, could 
ftchwve such a fi^Kil. Let me (five yuua 
little bin Lory. 

"I ficibfch[-d Sii»hat'hoNl at th«' nF 
And Kcit a job ttfl a shipping clerk. My 
ne*t joh wan butcherinc at n plant that 
Proceaaed buneleaa tjeuf. Couldn't nee 
much future there. Next, I tot a job as 
Jk Greyhound Htm Driver. The money 
**aa sjood. The work wbpi pleuaant, hut 
i couldn't nee It jib loading to retirement* 
Finally 1 i.>.tk i e i • - jiLnnijc and went into 
buHimauj f flr myself 

M 1 manured lu raiac enough money 
Wj li my HnvinjfB tq invest in a combina- 
tion motel, rest nur not, grocery, nod H<:r- 
v(c* fetation. It didn't toko Jong to get 
toy oyea opened, In urdtT tiv keep that 
mjtinesa fluiug my wife and I worked 
from djiwTi to dituk, 20 hoiant a day, 
fe^n days a w»k, Putting in all those 
hutirg didn't match my idea fif indapen- 
jfflnee and K gave mu on tunc for my 
fnvurite wporl — colfl Finally we both 
l!^'' 3 lh:a! 1 hhuLiJd l«"k for «wiH' chin k 

+> I found It. Not right away. 1 inves- 
tjvnied a lot of huKifiewes o«>fed aa 
"fini 'hiaetf. I felt that 1 Wnnled the 
Abidance nf an experienced company — 
*niitod tu have the benefit flf the plana 
Jhiit had brimp/h! s^./tetm to others, plur> 
u>* benefit of running my own businea* 
under nn rritnhiiMlW mime thai hiid 
recognition. 

11 Moat of Lhe francuiorai olfftred wero 
too eoiily for me. Temporarily all my 
«»t>Hn; wne frozen in th* motel. But I 
lound that ihr Ihinu'luaiL fiMtsiiikLiio 



offered ms exactly what I had been 
looking fur, 

"1 eouJd atari for A Biniilf amount — 
a little over a thouimnd doltiuifi«afldl 
that amount 1 could b*>m^w, 1 eatikl 

U'i^i k II ,*ir- a oruj-m.iM biinlnr^. wh\W «el- 
tinj? a atart. No siiilrariuH to \u\y r ] t?ini]rl 
cipenito fmm my home. N > i timce nr ahop 
rent or othnr frverhvad. Fur traramorta- 
tiou I could use tins trunk rjf my family 
car. (I bou&lit tnr- truck Littii, out nf 
profits. . i Bui, Ih?hl of nil. tlwre waa no 
cejlhiK on my enman|tH. J could build a 
busineas m biir aa my aznbitmn and eat* 
CTtfy d^rtulttl I ■■uirld jiui un many 
men aa I needed to cover any volume^ 
1 otnild make a profit on eftfew man 
working for me. And. f cuttld build thia 
iittlr hy JitLJe, or aa lam aa 1 wuhacL 

"So, I aUrted. I took the wonderful 
^rniniiipf furnisliL-d by the company. 
Wheal waa ready I followed thtaLmple 
plan nuLliniid in the Imlnifi^. During the 
first period 1 did all the service work 
myaejf, By dolmi it myeelf, I could make 
much mure per hour than I had ivw 
made on a an fury. I.jitrr. I would hiro 
men, Ir.iin them, yniy i hr-m -Well, nnd 
at.ilE make an hourly pntfil r ■ ri (hoir unie 
thai made my idea uf lelsrrrajnu |H^skli]p a 
—I had Jolaao the country club and now 
I ctiuld play coif wheaewr 1 wiahed, 

"What la thin won* - — 
derful bumineaa? It'a 
Durm-lean. And, what 
is Durnclenn' 1 It'a an 
iaikproved, apace-nee 
□rra-eaa for ckanirig lip- 
hipiatared furniture, rupi f 
and tacked dawn car* 
peta It not oiilv L'kana 
but it e n J i v e n a and 
aparklea up the errors. 
It doea not wear down 
the filMr ur drive part of the dirt into 
the bcittt? of tht rug aa machine aerub- 
bLnn of carpeting doea, Initend i% fifti 
uuf the dart by meana of an abaoroant 
dry i-i 

"Furniture deolera arid department 
fcl^rw n M-r lln irn Urt turner* to the Dura- 
clean specie ttaL InauTance men nay 
1 inr-ii.Jr.Lfi i-iisi ^.iv*' chi-m iiKini-y <-n fire 
claimii- Hntela, motak, BpeciaJtv nhops 
and big fttcire* make annual contracU 
for keeping thnfcr carpata and furniture 



fresh and clean. One Duraclcan Speclal- 
ifi t recently aifnad a contract for over 
$40,000 a year fnr juat one hotel. 

"Wfll. that'l the buahien I wae 
to ntart for ,i Lit 1 £-■ >?\ \m- n MvouAnnri dol- 

|:ir-i "I'U.iO I hf liLi-illn.^..* J H 111 L r .jp.ivrT 

a period of right yen™. And. that 'a the 
hinnn^^ ! m\l nt a iinl.jid ]^ont 

before I waft fifty.'* 

Would you like to iaat* the freedam 
and independence enjoyed by Mr. 
Haikey? You can. iM ux send you the 
facia. rVtail the coupon, and you'll re- 
ceive all the detail*, absolutely without 
ohllgritirin. No rvt |t-am u n will ever cull on 
you. When you wcalve our llluatrnted 
booklet, you'll Ic^rn how we show you 
STEP BY STEP how tu get customer*, 
and how to have your eualotnera get 
yi#i.l nmr*- r.'UHtonierD from their rtcom- 
mvndationa. 

With no ubligatkm, we'll mall you a 
24 -page brochure explaining the bull' 
netttt. Then. yuu. a\\d you alone, In the 
privacy of your home, an decide* Don't 
deby G*j the fnclft before your location 
ia taken by aomuone elne, Mail the 
r..it|j(.o, n.m. 

D URACLEAN INTER NATION AL 
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farm of an Acrwe^th^boEird value- 
added tax in Europe or upcckJic hi 
comnwwllfcy taJfifti in Japan — just ns 
if their iiumufriL-lLLrr m <he importing 
rmmtrv had imposed rotf^ uei :1m in 1 
porting society. 

Turning the coin over, goods manu- 
factured in these oc ' are re 
iii'Vi J :ii their iiHintrire" borders c*f 
the rorial oootn incurred En their om 
duet inn by Rtraighl-nut rotate nf in* 
dired taxes. When Ihtm $oods are 
imported here, since we don't ro in 
fur border taxation, they tear no im 
natation for our social rwK cither 

It'e time thiil the inequities in bar 
dor adjustment He Htoun^d 

The deJuruliEe way ir to s?i'i agree- 
ment thai dtBccxitinue* the border 
ad jttfltmetit, process. If nut trading 
I Jar t nor* i 1 1 o# ree 1 u 1 1 1 i v. 1. ' I ! . , ] I 
tiear our own social ixjuIa withimL 
paraing that burden onto the fthaui- 
rh'rs of others. 

But realistically, i cannot be onTi- 
ntiartic tlutl our trading prirtneot will 
voluntarily negotiate away a major 
element ol their national wonomfc 



policy And time h of tin- 0$mm< 
'Fhr only other way to |{et at equil y 
El far the U S. ti i play the* asm** Rame 
with countries that play by border 
tux rules. 

W 

tttfbt on ■ ■■ .3 -11 o*hI- -iifl -limiM 
impose racial 0^.1- "ii inipnrled 
toofe. ItealhaicuUy, the U.S. will 
have to make thw move unilaterally > 
And we can ad I the. system by ita 
proper name — not an import aurlJis 
or a border fcut, hut D "sodai^hariiuf" 
or "*ocLt3 equal bo ttom" tax. 

Sin.h .i Liv. iibvHiu^ly. -bunlfl tuA 
be imposed acrn*9i the board, but only 
against thtim fajpattf from and ex 
f>ort> In trwx^ coiaurics !hul pla< c 
our product* at disadvantage. The 
aim nun?* always kyo a nf nctjonn 
df*i(rned to ensure that all emmtrfcff 
rwticipnte fnirty in the mineral ex* 
pam-ion of product k>n .aid " r.-i K- 

lfcjr*l-i .iiEiis,lment w one of Ihow: 
important nontariiT barriers in need 
of immediate correction; but it is by 
nil n M-jLiis ihe lone-term solution to 
our trade problems. A true solution 
Ls one that solves the haak diraqut- 
iibria in world-wide trade— particu- 
larly the US. trade defieii 

The other industrial nations await 
our initiative. A.h wfJI a*, we. Ihe> sir- 
aware that bettor solutions are need- 
ed. They are Htill prepared to follow 
a U.S. lead that does not penalise 
their own wonnnm.- m-rnniplishnsftil 
to date and promises ^iinnltaniinis 

progra& 

Our l F ongre^ must reeogniac thi^ 
itt.i p *it I^blutiuci t-iinbling our 
government to negotiate with lho«e- 
abroad. Then, as policy ami m twuo- 
tiolinff strategy for the tS&j r l pro " 
tJOBo recopnition Lh:it ^jlutions u> 
equity and balnntt* in world Irnd^ 
can oome only IhrouRh expaiuiion — 
jn x rhiijis a massive expansion. 

Frrats that tiXftttUKkm* the U.S r 
Iradf arwl invehtmral kilrnuv mu^l 
ifcrjvf in a hhort time to eriuilihrikirn 
zmri then, depending on the eaten I of 
our pokitiml ct}ETimitnit nit m kncliiku 
of other nations, inlo ^urplua 

t'nhke past trade expansions, tht* 
a rri\nw inenttf negotiated niuirt aaaure 
1 hat the U.S. share of tht' growth of 
inn-mjiNiinal trade will hm- fBranifjia 



eally Now. in siieh el theoretical 
framework 1 what is ba.sir for U<S. 
neiioliators? 

Tii thu first pfuce T wc ,, ll neerl an 
emphatic: understanding in the BhOs 
in live branch mi * kpqpppi thai our 
fnrei^nn i>i\»noaiic polity will not be 
siihordiruttud to international poliii 
i -il tiolky or undercut by va^rfei, in 
nrw domestic legislation. 

Jn ihv stx.'oiid platv. it i^ viLrii tluit 
w*j aecttnt agreement from our major 
tradinu ;>aitners on the targets — in 
vwlmne and in lime tor the new 
•iMpeof world trade, and how moth 
of it will be incl titled in Ampin*fl 
improving I rude r^lcuin L und/ur pv- 
tiirttH on nlTshore inveslpiifiii VVith- 
-jtK Hiuch Ein imdersuindinji 1 don'! w 
how w caJi come to a eel 11 lion. 

In ihf 1 1 1 i 1 1 i L'l.u-i'. iherv! jk the 
n4tt^ h Kriit> of mum bio njjTr?en™tfi< 
What products should our trading 
pnrtners tnke in Irndc or, for rlivi- 
t lends and mvallies reminHion^j lhat 
we can efficiently provide? And f what 
on our side mn we offer a» the quid 
pt^-f *|uo so neeesaary to eecurin^ any 
routu&Ily t>eneficial agreeincnt? 

For our negotiators, the chalien^e 
ih u> enunciate clearly and hold 
mi American policy committed to 
k'oah in which the U.S will n r ► Umz- 
er Jag. ft in an extension of that chal- 
\vn#v thai I hey Heeure a removal of 
tradt? barriers — such il£ lmt 'umnW -Ah- 
procurement — and a forswearing of 
natii>niilistic vanidt^ thai pyramid 
ini'iiini'riL ii.iroi'hial iiidii.mri.il <'\i- 
P^oftm under the delusion of n do- 
mestic trademark 

Kor our negotiators. Ilie-r^fow, 
tli-'n 1 i:- -tit! opportunitv but ^h* fc 
opportunity will be hard- won, 

For our trading jNirinens, there is 
aIao opf#ort[cnity— the kind that 
rome* from stability, equilibrium mid 
equity, fts well aa n shiiririK in ijrowlh 
find progress; instead of const rirtmn 
and (iconornir warfare. 

The opportunity fe thi-re — al- 
ihouRh ] jim far from sanguine about 
its possihililii^ of ac^jniplishiiifiji. 

"1 In- hfbl order of America's busi- 
ness is to b*fftn the formula don of 
an innovative, ^onl-direciiTl tmde |iol- 
icy of undisputed firvt priority iind 
actionable altermitivra. It must be it 
f*>licy that eonfonm nol only to ihe 
pmijpt.n ihf t-Kpiindini; trade, bul ti I hi 1 
thoHMif intHhk'i-'Ett Jsiaiiii^'JiR'nL. * MD 



AiSOauiiati with th& 

Whitney Harris 
Financial Oppotlunltteis 
Group enHttes you foe 

■ Borrow up to S 10,000 
within 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges. 

Trut*$at;tmf\t j?rn /»y {ip.nortiit 
msit t?ntf iT4i(/oow«lff. 

For pjirtictilar^ write: 

Mr 0. R Bullooah 
7QO0 first Socurrly Biiitding 
SallUkeCtty, Utaf* Win 
or c Jill tall frn- 

|fe \Mlitnw 
Jinrris 
F/H^ FiajiiMi.il 

Onprjrhmitii«; 
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decorate for Profit 
with these Framed ''Rare Coin Sets. 




5-year Repurchase Guarantee 

*■ aher 5 yean from dale ol puro/iaae, thJa choice U.S. coin 
collect] on mi nol increauid In value, MaiiMnri nuaraniaea. 
ta ^purchase it rrdm you piomplly ol Ihe futr orlginef 
purchflio prica, provided the Bet In undamagetf and iri I to 
ordinal 1 pfeaafltaUgni 1r»mc Thia auaranlap m made in full 
confidence thai rare colne nf* extremely Ittoty 10 Increase 
in value w*lh each succoring year 
MArUMART. 485 Madiaon Ave.. New York, N Y 1M22 

mm — m 



Coin sets Nko these era on display In many museums. Now 
yo^ can hang Jnem on your walla Qf stand I hem on a table 
They're magnificently framed, with pic [urea and t.«tles included 
1hat ad a g really tg 1heir decorative interest. Your gurals will 
be fascinated 

Meanwhile, you'll be mitfftfl moneyl ire a fart: the value of 
fare coma has ris#n 15-25% ovary year for ihe pasl Iw-sn-^y 
years Thesa beautjiul decoration* are arig □ ceagti'Jl irw&st- 
rnents 1 Quanities are limrted, a-o sand lor yours today. 

Your Choice o! 6 Fascinating Sets: 

A. PRESIDENTIAL GOrN SET fl o' qu* yealaal PrESigants CDm- 
me*rhoraled In an uncirculated, let Lrncgfn cen1, Jeffttfaon nickel, 
RooaeveH dime. Washington quarter, Kennedy half-dollar, Euan- 
hflwer doirer. n" * 13* frame. 

S13,W plus $1 95 shipping and handling 

B LINCOLN MEMORiAk, SET. Displays 3$ uncirculBled Lincoln 
cer.ta. from iflW to 1971, with r>f autiruMJltillratlon. 10" k 12" Wilnu! 

f1^ r tS plus 11.95 shipping and handling 

C. WAHtlME EMERGENCY COIN SET EiCiliflQ .- o I : cel. on minlefl 
between ' M2 and 1945. Inc^uda* tl wartime njekek € Lm-COlft canii 
l3 sleel, 3 shcu caves wiiti patriot illualcatlon. 10" * 14" walnut 
■ i-i " frame 

fia$5 plus Si 95 shipping and handling. 

D. U.S. GOVERNMENT PROOF SET, Complete ael of Hermetically 
■-□aiDU prool com ft with colorful plcluro and inforniBllve vtgry 
12" x 1*" *ainut thrift) hama, 

S22 95 plus 5 ^ 95 nh.pp.ng and handling, 

E. SILVER INGOT STORv Four 1 0*. ingoii of OTB pure mver com- 
ma ndrin.ng P-viad^phnA Centennial, ADfaham Lincoln, J.F. K«nn*dy, 

i' : in Eagle. Wrth phnm ql rjianl til'Mer dollar In 12~ x 14" walnal 
nnlan Name. 

i39J5 plus it ,M shipping And handling;. 

F* U S OBSOLETE COINS 4 CURRENCY OF THE 20TH CENTURY 
Contama example* ol all modern -d*Ln orjmlere coinage, jrinc- 
coated lead M can!. Gutfafe nickel, waMjma Jaflerson nickel, pJu* 
Ihe laal of lhd tilver coniant calnv-MerPury dirna Rnosavell cttme 
WAfthingson quarter. FrankKm haH-dolla* and Kennedy rialf-OoMar. 
ASso a Si .00 *ilver ceMilicmie ang cuii AH in Ima eondiUon, 
mounled In 13" x i* n aoJid wood (name 

139 piu-i Si flft ahlpplne and hand ling. 

Save Si a. 45 on The Complete Set of Sijt 
Only S 139.95 Postpaid 



Mail your ordar new. Shipmenl guarenlead whtiln 21 dnyfl 
MAlLMART 

MadJrion Avenue 
NuwYorK. NY TOO^a 

Swc '<□ □ O □ d □ 

□ The compr«t« **t of ain 

□ Check or money order lor f (made out lo MaJlMarii 

andened 

Charge lo Q Amsncno Espcant; □ DJnar'a CJub, 

lM*rb*nk P4tj 



MM 0 
Q"l MaaEer Charge 



Ejiplrjllion Dale 



Ca/d iL 
Name — 
Slreet. 



City 

' Ssgnalure- 



&1alo- 



-2ip- 



Ptett* add applkcafla local taiat lu. O^ar aipnat Jan .V 1 !>7!l 
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LESSONS 
OF 

LEADERSHIP 
PART XCII 



Laurence William Lane Jr. 

of Sunset 



Rising in the West 



Want to know what kind of dessert 
!n Nerve after you've whipped up an 
Zinnia 1 iN---i|-.' 

^r how to build 3 vacation cabin? 
Jr °w camel ias? See a ghnirt town? 

l*Wa million nuiga/inc buyers we-i 
Cj f the Kockies and thousands else 
J*<tte ■ there are 274 jmbticribers in 
Wqjriei the bible of huw to make Iife 
^tter with such information Sun- 
**f, a whopping ly thick monthly thai 
J* me flai^hip of Lam." Magazine & 
™->k ( v.. 

an era whim nuinv fi mas* cir- 

I -mi jnrJi.;." [iri's n ■ . ill him I 

[fete *! the 01 Ft look for SuMtt hflf 
J* 1 * 1 ' lUnioHi perpetually rus> Yeui 
Jjjkr y«ir, it# revenues and number 

^adt-r.. hive ri:-tm. 

Huccess traces back to phiiut&t 
espoused by the late Laurent 
•Warn [,tmi\ who in took over 
J^'Jl v,. ls !!„.„ ri stn^^iriLT liltle- 
. " ' 1 - 1 r > Niiiyazirif" und ir.m^lnrmed r 
,T J lj J otn* thai chronicle* the life tttyta* 
of ^ftM.^p]*- n-f ihe YVe-i 

,rM doera who were eager lo pet iit- 
. Pn mtion r>i it hr>«A do runre ihin^ 
, JM in Afu^ir^ and a companion 
division, [»• n n ik .1 "h^w hi ifo 



"I 'tuit app roach being followed to- 
day by his aoriK, Laurence- William 
• Ili31 ' I*mi- -If ;nni Melvin resix'c 
MvoJy the company 'k president rind 
executive vice president for nearly 15 
yearn. 

Sold Nirndv 'lir^i-t nuiil offer- 
ing!) of Hub^criptiontf to preferred 
i'hnr^i* jiccuunl cushmicTs M inure 
Hum WW top Western department 
states, as well jih at rtewHsuinds, Sun- 
H?t in four edition** every n ion In 
1 1 • I t_K Westerners how to rruike their 
liven n*ore fu I tilting and exciting. 

As previmuly noted* the moaa- 
zine'si snk-K are primarily in Ihf 
VVe*i, though it hais «ome nulwmU^ 
in every state (there are a lot of peo- 
ple who 1 lri^ui uf moving l *> the West 

Or who ure nofiljihie 11 hi M fnnm r 

ly living there) Hul ihere in tes* 
regional predominance in snlefi of 
fhc rampany's hookn nnd of severnt 
special interest maj^iizineA it ha* 
humdicf] 1 The nvi^fl/Ine>i tirv- on 
-inh -ufivfl- :l> rhrisltn,^ idrvi:-"; 
the hook-s ineludt* luravily ilhmtmtwl 
volume on eubiedn ranging from Uh* 
Sea of Cortex to Western tfhowt 
townft, ) 

Th^ rom|umy lh locaitod Jiboiil 30 
miles trttm Wjui Krjim'iwo ui Menlo 



Park, ( nlif . on what wan omv a |Kir- 
lion of the Raneho dv la^ PuLpia^. an 
1815 land grant to Don Just* Ariniel- 
|o s Governor of Spanish { 'alifoniia lis 
rwin adobe, haciendn style huildiiup» 
are ftriornwJ by ^afd^n* that are n 
favorite of tourist*, 

m\ Umv Fy'l, !t VV.nlr! W:o II 
Na\'> ofliciT and funm j r chairtnan of 
Prt^idnnt Nixon'n National Porte 
Centennial Comruibi^kin, Ims worked 
in every deijartrnL-nl of the ninipaiiy 
lii' fifikls he sTarled out sclliiiEi Sun- 
iwrf door to door, as a child. 

In the Sunset operation, a man 
who writr* rtf pditH an artidt? nonui 
umbo diving ih apt to be a acuIvi ihv 
er; if hut subject in skiing* he** apt 
to be a i^ier; or if ftfft badt-paekiins. 
he** apt to be a bttdc-padw . 

Mr. Ldiu.'. who in tuition jjet- 
farce miixt take an overcill view,, fiifft 
ti pfane. rideff horncw. piielw into the 
mountains, skis nnd is interested 
rn ii mft of other chingji that fitinwl 
HMidrr - dn 

In thm interview in Mcnlo Poffc 
with a Nation'?! BlphiNJCsbs <?ditor r he 
telU about lh*» WesfK ^naH 

Wow did the Uf7e tomify com« West? 
Well, my father had HLnttrd with 
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Meredith Publishing in lX>s Moifk'h 
in 1913 and in the course of helping 
bp r^lablish Better Homes and Gor- 
rirnti. whirh was firnl published Fihuul 
1921. he iravolucl nil around the uoun* 
try. Later, as advertisinp. directed lie 
came West to set up the regional 
sales advertising offices, mi he did 
etae where, rind became acquainted 
with Sunnet, which was piling down- 
hill ni the liiiH- 

ll> wan led in k<i into Im-im^ for 
bin isp If, s?o he decided to buy SitnmL 
We celebrated the 44 th anniversary 
of his landing in Son Francisco on 
CohirnViuit Dfiy \nst veer 

The Ami issue of Sunset under the 
Lane Puhl inning Co. was February of 
h>2!), although the- magatfjiu- iuu>lf 
will 1 m- ■ To years old this year. 

Sunset was originally founded by the 
Southern Pacific and was primarily de- 
signed to promote raftroad travel, 
wasn't it? 

That's* right. Railroad travel, and 
I fii id development under the Rail- 
road Act, the had been granted 
these hufte tracts which it wanted to 
develop agriculturally and industrial- 
ly, it til&o wanted to promote tour- 
ism; it owned several fine hotels. 

Surwt was named after a crack *SP 
train, the "Sunset limited/ 1 Even- 
tually, the HP sold the rnaga&in* to 
some of the staff. 

When the magazine was sa/d. tfW N 
to/ow a different route? 

Yen t it became more of a literary 
magazine. The editor was Charley 
Field. He graduated in the first das** 
at Stanford University and wis ■ 
Uood friend of Herbert Hoover. Jack 
London. Frank N orris and many of 
the other great literary and art fig- 
ures of rhe West were a ten run 
f riewfe, and wrote for Slimier 

When my father bought SuJtttJ it 
was highly respected, but it wasn't 
very mteeeaaful in terms of circula- 
tion and advertising. The financial 
reports wen* in red ink. 

And /our tether turned it around 
again, making it a magazine about ttoe 
West. Htos tNs m Wea ne nad been 
nursing a tang time? 

He certainly believed a magazine 
did i nil I h.j % 4 - to Is- nrjt.ifni.il h> Itf? sue 
eejssfut. And he was familiar with 



specialized magazines. Meredith h of 
course* had Successful Fitrming, a 
^erv line publication related to (he 
Ui-.niM.-:- ,>f fanning in I he ^n-ealled 
heartland slates- 

When Better Homes and Gardens 
canur along,, il dealt with people'* 
home activities, but on a national 
basis. And living in the Went \t dif 
ferent from any other part of the 
country, a* many Western readera 
[Hunted out m letters to [Ivili'i 
Hafnes editors. 

My father felt he could succeed 
with a jinblicisTsnn about this differ- 
ent kind of living 

You know, we think we coined the 
phrase, "How to do \V ¥ At anv rate, 
wi- nvnli' rhi- our editorial roncepl 
from Our vary first issue of Sunset 
Nolhintf fe hi it that can't be com- 
pleted by reader*. Oh + maybe you 
inu'1 .'Ni fwi|JrtysiR because they ffive 
you indigestion, or take a irip around 
the world because you can't afford ii 
But wc know from our own testing 
and research t J'jjit a liir^v number of 
our readers can do ev^rythine otir 
editors write about in any issue, 

Yqu\g kept that tormuta of a maga- 
zine about W&stern fivlng — empnasix- 
ing food, gardens, ttwel t handicrafts 
and so forth. 

Kept it and kept up with the 
chantfe^ in each of these areas, broad- 
ening our base. For instance, travel 
today includes recreation, food is far 
more than rwipe*. and *o on. In 
term a of manapenn'nt responsibE lilies, 
my brother Mel and I have chal- 
lenged ourhelra to respect the gmd 
thirty we inherited— hotnefully, to 
believe in them, but even if we didn't 
believe in them, to have the humiiK.v 
to iidmil they were good. Hut there 
have, been drama tic changes in styles, 
equipment and importunities and we 
ftnht to keep on the cutting edge of 
new ideas. 

Thertt T n always a tendency, par- 
ticularly in a family-held company, 
to hnve j i kin 1 1 t^f \ounn 'fork drive 
Ui change things around for the sake 
of change, to do things differently 
duin Dad did. Or to ride on 
K lories. Both are death trap*. 

You mentioned your own testing. In 
what areas /s it done? 

In Sill our basic editorial areas. We 



have kitchens, gardens and craft 
shops in which we cook, urow or build 
Ihe Ihingti we're writing about to 
make sure they turn out right. We've 
pushed teRting much harder in recent 
years. Accuracy \n uur bar tie cr>". 

How long have you btmn doing this? 

RiRhl froiu the start. 0h t we didn't 
have our own ka<rh m. r-M 1 hf (iflice lo 
start with 

Where did you test your rpdpes, then. 
At home? 

Indeed, yes My mothu-r i> n civuln 
ji tr Vioini 1 economiht and used to 
tolch home economics She was al- 
wnys testing redpe^. 

Our hiniie Kfifiomics t L dilort- and 
wisM- uf uiJier t>t'op^ in ihe compan> 
gJW w^re UmttnK and inviting friends 
to iml. 

Todo>% after our hqme economisls 
tesit a recipe well jn've it to someone 
eJi» fx?rhripfi .mother crlitor or a 
fi it'in I and sriy. "How alum* Irving 
thi^ and ijeeinji il it conies out." 

But in those t j nrly days, we tested 
ourselves— travel, too I can rt'mem- 
ber Koing to a different plnoe almwt 
every weekend — up to the wine coun- 
try, or to visit n minion, or up to the 
old jjuW held*. 

In the heeinuin^ we u^l to have 
some articles that wen? not stuff- 
writ ten. but were purchased Troin 
iKHr|*lL' whit were i^perl.-i jn the fields 
they wert-f discussing- 

litit m the middlo Thirtie#s when 
Bill Nichols, who later was edilor of 
Tiu^ li-Vi-i', k-cann- our editor we 
went In ji totally ^taff-writien format. 
This was because we warilcd npLiI 
staff involvement. We thijhk this helps 
our Mievability with our readers. 
And staff writma means we lake full 
responsibility for nmirncy. 

Its been said thtit you program your 
magajinv and books to a readvr who 
hag tffifft money and energy. 

Not twce^artly. Our readers have 
energy. Til say that — Sunset i& not 
on armchair maufistine. And many of 
our readers have ample time — about 

)3 p»T Cent of rhem ;irr nifU whn 

have n-iimJ Mm :i «ood many read- 
ers not only mjiiv wh.'ii ihi-y .ir^ do- 
ijii:, but are doiiu; it to mv^ tnoni-v 
for other thincs, Douijf their own cor- 
jM?ntc nn^ or something like that, eO 
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^bh'sfter Bill Lane believes Ns readers are people who like to tio things, 
the Lane family ttkes most to do is ride With Mr, Lane {from toft) are 
Boh. 12. Mrs, Lane; and daughters Brenda, 10, and Sharon. 1G, 




We nf>o dort'l Hf..Liil nudity, jiuft lo 
uei attention. I don't mean bikini:- or 
cleavage Tjur readers wuar bikinis. 
Bui g Hire um! of nudity i* not accept- 
able, and we've hod to turn down sev- 
eral four-color ad* recently; 

How did you gel into book publishing? 

Eih. Ihe fcwMik- jin- very much ii 
[wirJru't «j| SufisrS cnaitJizine The> 
Parted in the Thirties mostly a* 
pamphlets piven away a* circulation 
premium*. But a lot of reader* wrote 
in wanting more information on vnri- 

U1IH it. 1> 

Or course, in Home of the books 
we've gotten away from direct, active 
reader involvement We did Peter 
McTn tyre's an book on the Weal snri 
we've done In wits on museums of Ihe 
Wwit. ghwt towns, the national park* 
bnl even ihese pnniiiriJKV traveling 
My brother is daintf n \wm jnh 
jmliSi.-iii-r 4>( the InhiI. du Li-nm 

But reader involvement is stffl very 
important to your company? 

Very much so. II in the ke> thai 
ETmkt>s the formula work. 

is there any competition between the 
magazine and bpofis? 

No, Mnylie I'd filter nol «iy im> 
more. 

My father had the feeling it would 
be nice if each Hon had a specifically 
defined urea of renfNJ nubility In 

L TifjSf^ BUSINESS JANUrAHY ItT* 



■^y Trin usp the money saved to buy 
* Hftw carpet or take a trip. 

Now w g j s 

In dollars? flw to $25 million a 
War. p |*he magazine circulation is 
j^l over n million copies mid we 
^ v * fc about three million readers. We 
we over KM) book title* Within Ihe 
™t two yeare we've started three, 
^•eeial interest magazines which nre> 
^ 'Wished annually All have exceed* 
H projections. We've jusl O.K.'ed a 
title. This i* a major Growth 

tfonv accept liquor or tobacco ad 
**tti$tn& Does f/jft /effecf w attitude 
jraur persona/ «te? 
fro, fll be happy lo rierve yott a 
for lunch- It's jukI I hat we 
* J, «'1 feel hard liquor or beer ndfi 
^■n piemen I our publishing objec* 
ifttafc, There are other categories too, 
| rit 'ludijji: jntLTtud medicine, wnerid- 
and women'*) personal products, 
Ul • we h i i.'Ml -mil carry ,i kivji! 
1 c -^l o| table wine ;idvei'1isiii^ 

We dimply Like to hsve iJte adver* 

Nii R ^ y )rrv ^xiipletiu lit whiil wr- 

0l * f doUi^ ^lUoriHlly,Thari4why weM 
^llu-r Have General Mi I Ik qn the 
cover ihao n ci^m-l ad or liquor 
j^ W I kuu;>i^ if 1 bild uur adver- 

■ J- ^l- rleE-jii lirn-oc u^il imiw UiJii "-vr 1 
r *ulr1 inr-pi tlits nHvL-rli^ing, wi« 
hi jnck up riboid 2tM \ \m#vs ii y«ir 
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J959 t when my brother and t were 
put in full mjiiuu'emerjl ih.'ir^r, w.r 
created a holding company. Lane 
rnhlir-hinn. Il owat-. cattle ranch in 
Northern California and some real 
estate here The book company was 
established and run by my brother 
and I had Ihe miuiaziTie company 

We lived with that fm h wtul+\ bui 
\te Imind riant il brrjke down the !w*>- 
way street of cflmmumciitiGTO and it 
built up ttmtiwl.il inn ttftweea our 
sLiiT^. DifTpre-nt jtrowth perecntjipps 
were beinK com|Jored. 

Tfus was Jiiiaerlnim w* rbito'l likt> 
\\v flirl ricil think I hi ■ onipK'litivi 
Hens waw in ihe bet-t jnlen^i of the 
eonutan.v, >o we put it bsirk lo 
m lht f We're a pe<ipl^ busitu^ We 
have to have as aJI-out team effort 

What fype oi tattle do you have on the 
ranch* 

Hed An^us. Thin mnch ~is art activi- 
ty that my mother fspends quite a hit 
of tiriK' on, She wnh njjmjiiiiiiu exit tor 

il opie lime anrl i:-: cm i Hi t hn.\n\ ul 

directofs. She -fl a great lady. 

The brotherly nencompetitiven^ss you 
mentioned apparent!? /s tefiecterj 
through ait ranks of employees 

RiKht We don*t use the term 
chief executive officer in our com- 

\\:it\\ We hzivi- n\* narne* on thr 

door*, no terierved lurking lote. Em- 
ployees sotmtimes speak of the "Swn- 
srt family" and we like it that way. 
We have omciically rrn lumnvrr 

You took a fournafism degree and your 
btuthet an economics rfegree. Was 
this 4 division of l&hw by pre/e/ence 
or was there a flip of a corn? 

f think it wan a very norma t Tvjh 1 
1 - M'lni jMii Maybe we were inliii 
live in seimini? Ihe other'n inlereiilK. 
Mel iind 1 have 11 v« a ty ^ood relation 
n&ip. We have similar in I erects in 
many way«, but ahw many very dlf- 
ferenl infor^-ts. 

£*tf you ever think of branching Lam* 
out into other fields? 

Of oounw, Bui I think we havv 
tried to ft fay with the thittjt we do beat. 
We are goin£ into films, but here 
attain we are using our expertus* aboi 1 1 
Ihinuh Wi' know sweh a*, in out new 
magazine*. ITw death of manv i\ 
uu^ajrine ha* been to 1r> In 1h ill 
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tiling til sill people. We are ndjinmnt 
about two things. One w not divert- 
ing inuney or talent from the two 
mitvitics 1 1 iJLr s are tinr btotttittfl Dl 
our outness — the magazine and »he 
booka Very bade to our management 
today In to t>H luinzh KUfdelines for 
expanding only by synergistic op- 
portunitieti — claying in areas when* 
we are authorities. 

The other thirds we an* adjutant 
about b not going into debt. Our 
bank ib after m all the time to make 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

IOLL HtEE LflM/WJ.-MKl, Un Eiwrii 
nail couft- n 
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lATHCM Tl«f RECORDER COMPANY 

I! 1 74 Sehg Dr . 5, W.. Attantft. Gl 3433$ ■ 

afld time nprd samp leu 
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GET CAPITAL 

KAlafc WlOO TO IB IN A» 

Lrrrus ah txn datb 

1 Crrri ttqtt bad bwtea mM. Itfv f» jtr 
*l fmtwu tkw ban r*m a* U tin i kM*u 

Wf Mil Wit ^ Sf ,V0 JHOif 7 

pit f.PU eh* Kit tads 0 ite m a**c *Ht 
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T1HC RECOMIRS 
HKMM TIWfHl 
TIME EtAMPS 
WATCHMAN CLOUS 



HOME-IMPORT 

fiUSMIfS-Afett a»B Pulit* 



[Hmmmam, mm Otop Sup Ptui offrn 
t "* !«■ jwfiii vtfciMt produci tarotr 
*^ rami 1 DfciT direct wlib dvttWu 
kel IWf umiJ nuairtilwk Pucr\ 

tT# m icmtn spur time. Wrrtc Cor Ml FE H_AN r if* 
MLLiM.n. ! ! rutA *«*Jrf HHU. CI 9m 



some loans, We have no debt in our 
company and haven't since: my father 
turned it rntn the blwek in [V^iH 

/n rrte age of tfie cwriitomerafe, / sup- 
pose 'you've been approached? 

Ye» f we've had many opportunities 
to sell. Til never fardel a conversa* 
I kin with Mike t uwles i president of 
Cowles ComtnunicEtionfK publisher 
of tMuk um^w/mv\ whej nuscle ^e\ - 
eral offers. "Do you realize what 
Lew* can do for SunsrtT* he once 
asked me, I certainty had no premo- 
nition at the time that maybe Sunne! 
could have hflpod LrwA, 

Voy mentioned you nvere going /n(p 
fl/ms. What kind' 

Vomtuvrcml, for eonmcmii^ \V V 
did oms for rhevralet featuring na- 
tional parks. In producing it. they 
asketl m to keep in mind that they 
would like in rriJLk*' it available ft>r 
TV, and if* had close to 300 prime- 
time tthowizigs on commereial televi- 
sion station* We ore piing to do 
other HI int. 

Hour do you see yourself as m ejcecu- 
five? 

If you mean, whan kind of oer^on 
am J. i Fitppose I think I m a f>retty 
well orijanized person, f .-t^eni to keep 
a lot of bttUa in the air. I'm a prop 
iij.iis I would tamrr nvt ju-t ivK mi 
words, hut htivo examples— the back- 
up material — lo prove a point. Tvv 
tried to work hard, and to compli - 
ment as well as to critkawe. 

What's given you the most personal 
satisfaction in your business c&rti&r? 

Earning respect of my felkiw em- 
pLifyee-v And jS:-o fn-inu main- 
tarn a high level of goodwill and eon- 
hdr-inr from n presents tivefi of major 
In wi ne^ses that fiuntiel bs dt j iiendent 
\\]Hm for jte existence and ite future 
powth. Seconti genera riou manage * 
metil haj* to work hard to do then The 
nilver s|WH>n cam tumtNb damnrxi fa*t , 

I waft very awnru rhat loyalty 
would soon fade during a numage- 
nient transition, if there was signifi 
CHtit luck of confidence in Ihv new 
team and Hons of the boss, are al- 
ways suspect, Advertiwrp are very 
fickle with their tangible loyalty as 
magazine management* etuirtKe So 



are readorn. Trie fact that we did not 
lose this eonfidence was of Lirvai 
lief nni\ ^ihsujftion. 



Tfttre rtas been criticism that the very 
influential Sunset aas focused on onfy 
the good things tit the Wtti, and not 
t&kzn cognizance of social probierns. 

I disagree with I hut sUifi-rm-ni 
im> percent. 

We pmkiahly are mnnMM>nfltmctive 
ia relating to prohtein^ ihan mnri> 
marines that simply dwell on the 
(>r[iblcms. We were pionw« in con- 
servation. We were uainjfir the word 
"environmental" 40 years ago. We 
were ihe ItrM tu \.xm DDT as an ad- 
vertiBing category. That was in ifHi1> 

SuTitrt dc -vuit>s iis^lf to family 
unity and one of the problems in 
America today is the breakdown of 
the- Nirmly's unity. 

Obviously you h$ve strong feelings 
3bout family r so / don't suppose you're 
a corporate bigamist — wedded more 
to company than family \ 

Ni.> indeed Hut all of our family ii> 
interested in. the very things our inajf- 
amines and booku talk about And 
Sun -\rt really only trying to reach 
Finn lien who have the^ 1 inlereM^ 
WeVe i hi p4 trying In s't\ In ji house- 
wife, "Head Sunset and become hap- 
py" or. * 'Read Sunsri and save your 
marriage." But doinji f^onoe of Ihe 
projects in RunMet'm editorial iiages 
might just do b>th. 

DC you haw & btueprint for the future? 

Well, we're miHtnntly I h inking of 
Hn- tut 1 1 re, Inn w«^ don't havi- any 
Rxe<l psdl^rii Lltai in five years we're 
suing to be doinfi ihift or in 10 years- 
d\at We're uWs*«d wilh ituinn ihe 
very beat we can. I don't care wheth- 
er woV first in nuakU'r^, but we ward 
to he first in quality and to keep the 
bottom line on nur profit anfl lo«hi 
sta i entente in blnck ink. END 

REPRINTS if "Lesaoni! of leader- 
nhip; Purl XCH Laufttncv Willmm 
I Mm' i/r, of Sunn'l" may be obtained 
jrom Nation 1 * Business < IB 15 H SL 
N W m Washing (on . D C. 2000H. Price: 
Or?,* r^r }*} t'fypwa, nvH$ wwh; Ml to 
W, SO renf^ each; tQO la BM, J7 cent* 
ritteA; IfiWi or more, 14 cvnts each- 

Pimm 1 rnrtnurrrtritttitw tilth t*nfrt . 
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When one of our best customers 
became insolvent, ACI 
reimbursed us $35,000!" 



William M.Thomas 
President 

St. Louis Hide Co* Jnc, 
Meridian, Miss. 



A g<joil customer can mm mtaa bad Iie*.hJ- 
aehc jtlrrtiuc ut-ewighu Hi* profit may Tail 
^hur* Or hi> Liverhead go up. Or hi* uus- 
turners m.i> rM pay up An J suddenly hn 
pn.hkm i-, vnur problem, Unle** you're 
prnrevted with commercial Bad I3ehl In 

*u ranee. 

Through Commercial Credit's sub™iwry. 
American Crcdil Indemnity, yuu tan be 

Ejiid if obc of your isomer* hctumei 
an k nipt 

Mill the coupon loday and learn abouE 
ihc many way* American Credn Indemnity 
1:4 n help yaur busmcsv 

^Commercial Credit 




American Credit Indent tat 1 1 Company 
A Subsidiary of Com mer cmiI Cicdn 

Myo St. ftul ' Pi«w 

HiiJiimtuc, Mm hI.hu* Z^" 1 Jieni NFt I 

("jemkincn 

□ S^nd mi," .1 (rrc lo|h M yi»wr hoofcler, ~l'lj;y It S;ifr." 
e^pljiimripj: fata An tun help m> btninn^ 

□ HAvt your reprMniaiive con run me 

^ a ^ g 

Title _ 




Cafiipiinv- 
Cii> 



telephone . 




Florida Center. 
Closer to everything 
including the money. 

In lodav's dynamic business world a regional of- 
fice closer to markets* suppliers and associates »e 
alaodoser to profits, 

I ft Florida, the one Socanon closer la everything to 
jn a ieDOmiitlon m*sttf~pianned community with- 
in the city l imit* of Orlando, 
Ftof tiaCemer F londa s most strategy location 
Where the intersection at Interstate 4 and Florrda 
Turnpike links you fo all Florida and the Southeast 
And where nearby Orlando Jetpofl and Tampa 
International Airport link you wilh the entire 
United States 

Florida Center ateo provides an ideal business 
environment. 

Carefully planned development includes ban long 
services eniertainment. visilor accommodations 
and ftousina while muunrvg invBStrriwir security. 
And with offices <n an environment planned (or 
ideal fiving as well as working, your company will 
find M easier fo recruit and hold qualified personnel 
So centralize your Florida opera; ions in the one 
Focal ion thai s really m the center. 
Florida Center 

FlexJtota opportune ■■ v- .-^a liable tor leasing or 
joint and independent development ventures 
For more information on whal a Florida Center 
tocatlon can moan to you and your company, write- 
or call ua. 

Dept.CE2»P.O Box 2508 
Orlando. Florida 32BG2*(305j 843-3181 





Someday, That 
"Rubbery" Steal 
May Really 
Be Rubber 



tn Fairfax County, Va M a Wash- 
ington p DX'h suburb, Donald E. Pull- 
man owns an acre of undeveloped 
land on which uninvited dumper* 
have discarded 9 4 IX#> auto tires. 

i Vunty iLinrlfilt authorities will noi 
lake them off his ha aids OftVirtlh in 
Fairfax the second most affluent 
county in the nation have more or 
less told Mr Pullman that he iniiv 
figuratively, hove Jl to eat them." 

Actually, says the Firestone Tire 
& Rubber Co.. he may be able lo du 
Just that sorntniiiy 

Firestone and thi* other tire manu- 
facturers have been seeking grjlufcione 
to the tire disposal problem. Recent- 
ly, Firestone announced three prom- 
i^injz uriv-r for unwanted easing; tn 
condition poor quality sail* to purify 
water and to be converted into hiph- 
protein food 

Dr. Glen Alliger, the flrnVfl director 
of research, says Firestone and Rut 
aers University scientists,, working 
together, have been able to grow a 
yeaM based food on ruW*T from 
MTOti lire* 

It is mi In Mi >ik- micl ihujUUIc fnr 
human and animal eonsumpUmi, he 
-ays', "jiJtf.-.'i _ii f.nJ^T i^ti-kw." 

But out -of- laboratory production \& 
far away, Firestone officials* warn 
i V^T^tdr'nihh' quantities (if water rmrl 
sterile air are needed frir proper fer 
men tat inn, they say, and I he yfeld jj* 
relatively xninIL 

More immediate im- i:- seen for a 
powder made from discarded tire* 
which, mixed wilh unproductive soils 
such w clay and sand, improves their 
ability tn re iron water. Tn prove that 
pnor quality hoi I can l* 1 madr nrahle 
Ihin w.jv, the ucienttata have fiUErcm- 
fully grown kidney beam in Hand 
mixed with the pnwrter. 

In .still other eapori merits, it waiH 
fniinrl that when wilier was mi*ed 

with the same powder, certain im- 
purities were removed through un 
ion exchange procews I ND 
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Home Is Less and Less 
Humble for Millions 




^ew home* Air-wurlititMLtiiH. Sec 
u ™l m third TV set*. J&rcond or 

Many million* of American im- 
proved ttwir living conditions during 
J«s Sjjcties, according in eta la pub- 
J'fthed by the U.S. Centiuit Bureau 
fr °tn the 1070 Census on Housing. 

At the time of the 1970 remain 
,,m ' frun-iFi ni -I ,- !-,;m housing 
Ihms I bill HI >VJIIW nJrl, utid 41 

fH r crat wnit more than 30 years old. 
u l lb*- suburbs, ^13 pet *vnt was lew 
*^n jj decade old r compared with 113 
r *' r <"-hjis in ci L iit ml cHie- ;ijh1 2-i per 
^mi puteftje metropolitan ureas. 

The 1970 Census counted 67.7 
Ionian housing unite,, with 63.1 mil 
ltt ^ occupied. Of ihe lutuL ^ r*r 
<*nt were* fiirigto family, detached 
*Mllng^— a decline from 69 per 
in i960. The proportion m 
^ttWanmUs or attached houses in 
**-H*ed klijjhHy. from 30 to 31 per 
, : 1. 1 1 r L U.liIi-p- Lni-fraHfl firiiri 
^boui j p t . r ct-nr in IflfKl to 3 per 
^nt in 1970. 

Almost 40 million U S, families 
(1 *ncd 1 hr ir Jn..rm-> uj 3^70 pet 
CY, nt nf n|| hoLwinpf, increase of 1 
fJi-nt river IfHiO. Owners of single 

jJ v bouses valued them rit an ,iv- 

e, *te figure of $17,11)0, compared 
J^lh $11,900 ill i960. Houses in 0«v 

""burhs. jtt 1,500: iljhI tlWe uuujde 

wjis n I most q deaf) heat between 
r -conriitionmK and clothe dryarft 
prilip ihe Sixtiea. with omen beina 
* rj Msi|| w | j n about a four lb i if the 
? ,H »wn f H hocnen. The pro po r tion of 



Mi 



f, ^'hfjldji with cfirs n^ivi-d jimund 



f^-t rout hum infill if » HJ7D, hnl 



Dual with two or more can* 
JjAl up f ram &) per cent in I960 to 
* f*r cent in 1970, In ihe suburbs 
t*vt r< nt nl" the fnnnln^ h:id ;il 
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jivis! ift 3S4 . j n hj7o, r.iMifmrrd wilh 
T - ? I^r , 1JM i [ji | hi- ivnlral cilir.- 



Nerniv nine nut M f |fi families hud 
a TV set m I960, so the mcrease to 
Hti per tt r ni m tH7fl wan modest, hul 
une family in six got n ^t*cond or 
third k*?( durinFi the Sixties. 

Almost -wwt'n mil I ion rmnilii^ ^uik 
shovel inu cojjI or chopping wood 
during the Sixties, hul about 2.5 mil 
lion houtittholds in 1970 slill umxl 
en] or wood lo heal their homes. 
AhoLLt rifft million US home* wurr 
heated by pus in 1970; 16 million, 
by oil; «nd warty fiw million b>' 
i • I « e r ti . L c \ 

About six million faimilj**. #oi in- 
door toilets during the Sixties and 
almost lis many En^tallpri bathtubs 
or showers*. leavinK nboijt twn mil- 
iiitn b«urH-ti, or 3 per rent, without 
indrwir plumbing Aljont 1 1 Tier cent 
of Ni^rp-eKreupied hotnes lacked 
plumhin^, iniftsl i.r ihem m lh<^ rum I 
South 

Taking jj^to accuunt the improve- 
ments rnndt* durrriK the Stalks, lu-n- 
U the 1970 score on eonv^nieneey 
used by U.S. families, for every HWi 
homes: 

Kunniritf wnter. 9ft : toilet and 
balh k 97: tel« vision. '96: labor-free 
heftt. 96: telephone. 88; e?ir. .Si: 
Wii^hiiiK' mjLehine, 71; elothe* dryer. 
VI. 7Ut ^mHitiiftnim:. rlii . U*m\ W/i?r s 
2tf; dii*wntfher. 19. 

Ap. Ilriirht he expft'rtrfl. .nr-ruudi- 
tiLFiiinM !■ mon> ]»opul«iT m iln- SmMfi 
[ind food Freezers are more popular 
in farm homes. ALxnul liulf the homes 
in rle- Snuth ure iiir^condltinnefl, ainl 
li\ per oent of the fnrm hornet have 
TniTftrl frri-^erh. 

Ownership of all appliances etcepl 
one uii^reas^d during the decade: 
The |K"reenta^e of hornet wi|}l wji 
ine machines deeti i im I from 7H. In 71 
cent This is not Tiiken &a Jin in- 
dication that cleanliness hnw lc*t lift 
]H^ilinn npi£ In ^iidliness; merely 
rhat man v ijcophe prefer to vm <sota- 
qpmitod Wttflbera. - iohn t;, bakku 



ROLLINS 
DELIVERS 
A HOT PRICE 
FOR THE HOT 
1973 FLEET 

PAR CHEVR0LET 

If Rll MONTE CARLO 




per month 



Full-service, closed-end, 24-month 
lease. No trade- in worries. 

Two-door hardlop with vinyl roof, 
aif conditioning, AM radio, power 
steerrnp, power disc brakes, auto- 
matic transmission, radial white- 
wall tires, deluxe wheel ccrvms. 

Rollins rates (on 5 or more carsl 
mclude full maintenance, repairs, 
title, licensing and renewals, Stale 
inspections, lubrications, oil and 
filler changes. 

Fftcn Uighiftf Mfllmr , n 

®Rollins 

Auto leasing {Jorp, 

P O. 8<**e22< Hew Csxlfo, Detewar* WT20 
Anal Ac/ nf frt# RoJ/^u tnttrmtfanu} Compatttr^ 



Ploaw wnd mere mr^rmalion abou( HoINn* 

Aulo Leulng, We are invahrad wrlh 

cars (5-cft« in mi mum) nymmjr 



iVAMft 



^T1Ttf_ 



C^Mft'ANT 

STREET 



CITT_ 
tTATE- 



111 c LXi^H/JAMDART itti 



3HC □ Send truest lua^ing lolormjtlciri 



Transfer your 
transport 

troubles to 
Nationalease 

Full service truck teasing means your 
locally-owned Nationalease affiliate 
assumes this "headache list"" for you; 



5f Accounting 

Administrative 
0 Binding 
0 Breakdowns 
5F Capping 
3 Certificates 
Delivery 
Depreciation 




□ Design 
ij Disposal 
\~* Downtime 
Qf Emergencies 
3 Engineering 
£| Financing 

Bf Garaging 




^inspections 

Insurance 
0 Lettering 
^Licensing 
g( Lubrication 
^ Maintenance 




[3 Obsolescence 
^Ordering 



["} Painting 
{^Performance 
y Permits 
U Parts 
□"Proration 
Q" Purchasing 




Q- Replacement 
^Repairs 
^Reports 
2 Resale 
S Safety 
□'Substitutes 
Q^Taxes 
Q Tires 
^Warranties 
£3- Washing 
aJ- Winterizing 



You qv\ nd ot Transport headaches 
and can use your time and cash 
flow more effectively by dealing with 
your locaJ Nationalease affiliate He r 
will rem or lease you one truck 
or a Meet big rigs or a pickup 
with local, regional, national, Of 
Canadian coverage 

Look m the Yellow Pages or call collect 312/782-2991. 




Am) Ulll 

CHEVROLET 
TRUCKS 




National Truck Leasing System 



MP On* KcJttr WMCkw QfwCfcQvnv fllmflfji IDKKS 



Sand Can Be 
Golden, in More 
Ways Than One 



The h krlihood of finding signifi- 
Cmrl (taped of rare or highly v.ilu • 
Able minimfc on our Northwii 
crauat'K beachi^, or just oil the cou^t. 

'■ -Iritdi'i Hi-V<'inin<'til. ^ i.>iiJUi^. : - 

Rut there nr<« siunificanl deposits 
<*r« tiuhatarice whieh 1 Ki>Lt+jh far from 
rare can eventually prove quite vulu- 

nJilr iht'V ssi.v The ^ubslmur; Mind 

Over 4fKl billion too* of tt. 

UlTshure milling of minimis i.siVl 
prevalent world-wide. Only tin ofl 
fndunesiii j i tic I Mn 1,1 v ^ in iinl dia- 
iiioiidM oil rtoLithwi-Mt Al'rica yield uis 
1 1 M M -h Jin St million in value each 
year, tays Dr. Fnmk Monhcim, a 
UiJ. (jeolopcnl Survey geodmniisl Jit 
the Survey^ Wood* Hole* MttsH.. 

office. 

Sand's poii-ntU4 l H to* ooie*4, is far 

Ahoui one million toas of sand 
md uv.iM I. v;ilm-r| ut SI. I I ii I lii u i- iin- 
uflcd cech ytar in the U.S. BJiyhtly 

Uws thntl 21 million Inn* >il itihIii d 

hi one und other ng^ regales compete 
with nand and gravel for one in build- 
ing mid in [nivuik of loud.H, 

Whili' most ^lUjsirjil inLeresL in 
the continental Knelt off our North- 
iM-it i:i finalised on oil :md Ltfe-i ex- 
ploration* Dr. Munheim says 1(10.1)1 Hi 
hi|iuire mile* 4if simd Ls out there, ItV 

-i.ltru-; Lri- iu-rnnir.' JlltMV Vohlilftll' US 

Ihe Hotiton-to-Wijuhiiijrtoij nie^ito|n> 
liw continue*! lo prow, hv [JH^dieK 

Tin- spread of urban cireus, hi* kju-j-, 
continue to eueroueh on or cxhfiutit 
Hiinri n nd gravel quarries. Rodnii land 
values and transportation fflptsw^ 
pin- uirryaHin^ restrii:tion> luised un 
I'livrronmantal and esthetic concern** 
are (i riding to quarries' coaU. 

In time. Dr. Manheim believe, 

<il id Litut ysmvrl Inmi i Jr i-fc 5: - U J the 
eontiiinntiil fihi-ll will lw in demand. 

One er^e J3i poiid: KKfk*rls i*^1 i 
nuiu* \hu\ I (xvi I lr|iohH> of mind ,'ind 
«Tmvt:l hi tin* WashinKtofip D.I V. aren 
will Im^ rxhnii,--1< i d wilhin Id >e:ir J 
and that added tranKpartdtion w 
l^m-s^ will wend pricen hkyrocjwtfwg. 

END 
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NATION"*; BUSINESS 





Where can you team up 
trillions of gallons of clean water 
with a modern network of TVA dams 
to get abundant electric power? 

TENNESSEE 

IT JUST COMES NATURAL *x ^ 
, For rnone intemicriian did! usd^ett * 

1-800-251-8594 ^■* k > < 

(SOOarn 4 30 p rrl Xmtf dl Time ) ^ 

fir write Governor's Irdualrtal Ckr^lopnT&nt Stqft. Room 122? 
Andrew Jacksan Blckj . Nashville, Tennessee 3721 9 
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Water Pollution 
Bill Chills 
Steelmakers 



A. month before Ootirttor owrrode 
the Ptesidetit'tL veto of the J 972 wut*>r 
pollution control hill, tht- SlwJ Rub 
Council of thf> nfratigiouti National 
fnrluHirial Pollution Control Council 
Issued a report putting the probable 
cofttft to the steel industry of audi 
li'tfinbiiiun at $t billion 

Also, the Sub-Council t^timairrl 
the industry's cohLk in ughtmp iff 
pollution, under federal guide] iiK*J, at 
$2, r i Mlln in 

"Even hi the best, of limes, this 
total expenditure would be a Ntngge*- 
ing burden for thf? steel industry, 
represent!^ pi it does u I most 93 
rrnjrh l< 1 hr- industry- ha- earned in 
die pant five yearn," the report said. 

h further noted that operation of 
the new fjjctttttai would cost $400 
million annually. 

Aa it is. the Americuri Iron iuid 
Hi eel Institute has estimated >rteel 
tirnsH ye.-JT hmh:H*fl 53tfi mil- 

lion—about 10 per cent of their total 
1372 rauital e?i|N'UfiiturH huuV^im: 
Tor air and water quality control 

(Soul of the bill officii My called I 
the Water Pollution Control Act I 
Amendment of 1072 and commonly 
known a* thf Mu*kie bill before Ha 
October enactment. i> reduction of \ 
water pollution to the "best proctt- 
r4 ,l" by luue. 1977, attainment 

all over the U.S, of witter finality I 
that will support fmh, wildlife «nd f 
n«creftLion activitira by l$H3: und 
flunjnjj<ion rrf all noihitimLs by 

Ln the Sub-Council report, pre- 
pared for I Jit* Secretary of Ccmiimrce, 
eight chief executives of major Kiwi 
<mii[Kifiit?* warned: "Tht? nri^ndal 
litatua of the afceel industry lh such | 
tluiL coiniviiura canmit afford L-jcrjen* 
diture* for air and water quality con- 
trol programs that roquirc excessive 
investment in equipment required to 
iihwi uuom^irdv *trinj£i«nt «uin~ 
dardft 

"In addition. comimnir^ ?nn ill af- 
Nud the expenditures uivolvt-d in ad- 
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1 %**l 



now 



a completely 
new Irne of 

SHARP' ' 

printing 

calculators 



No* you can ctioose the pracisi printing 
capacity you really ne«d You don't have 1o 
settle hr Jass, And you isn't have to pay 
for more. 

Intr Dducing 5 totally new Sharp problem 
solvers. Each specfucalty engineered to 
custom -fit your ope ration. Each design Ed tn 
I urn yaur entries into receivable. 
With such a variety to choose from, you can 
sun you mn t have to over buy lor 





Sharp CS $43. ft com^rvlely new and unl<{ii* Sharp 
14-dreil Print Calculate (hat tnmhrnta in 
electronic display wilh a tape printer Both tan tit 
ued individually r>r ilmuHaKsuity 5pectaJ print 
key IjE} y{iu mm! any diipliyetf Ti[ere ertn when 
tip? prinlic ii itpt tel for optralioo. Irtclodes- 
Mcm&ry; Add Motfe Selector, eitri fast, my- le-read 
print, An eiUflme.^ «H*1ile machine deiianed te 
ntffet ail ef jciir print tabulator needs 



Sharp CS 521 Sharp's nest ecenenlcal prlnUn* 
cjlurttter. NiidniK ttylrnj, Canviniiit 
IflflKperifivt. h-if h in quality, low In price. Cipah" 
■r canyinf nut ceaptei calculations. 12 d^fils 
print-flu I, Add Mnde Automatic decimal pciilief 1 
Super swHt printer. PnnU m eHra be Id, eatji-tQ' 
read nunerali, Eaty t« ■ « tddinf machine *tt rt 
taybeanl. Adds up te the ftcjaermcil answer 1* 
many »l yo ur me it prtuinf buiinen pr^leaii 



Phone toll-frw 800-447-4700 for your n^orait Sharp reipra*^ 
tative, tn MMr>oit r phone 800-322-4400* Or ju§t mail this coup 



l 



tfhat 

k gives you 
i ANOTHER 



' CHOICE 

*bF capabilities 
'and prices. 




Eharji CS-M?* The priaTir^e nalculntsr Ilia I fait 
cvartffiinf ! 1 4 digits. 2 Memircfii. 3 rtf utan Add 
Mode Stlcctor. PerfeMii nqiuirc rooL First faeUr 
wciiimJllttons. Ultra fait pnntsr gtartd lo thu 
demand* u( today"* must « q«b-IImM ausiattt 
calculaUt»m. 



CALCULATOR * *7 ? 7 




Sharp ElectranicE Carparatron, flapt NH 
10 KcysUne Place. Parumtf. H.I. 076-52 
Veniremen: 

FJaaiB sand ma lull information on tht totally at* 
Ink if Srt*ra p/Mtia| caltulateri, 



\ Hani- 



'•i:rii 



1 City. 

1™ 



.State- 



diticmal engineering, equipment sincl 
ran* t met inn cost* of crash proffmiriK 
required to comply with rapidly 
changing governmental regulation*/* 

In fiphlinp any given Jypr <rt f.*ol- 
luliou + the ateeltnakera aaid "the in- 
cremental benefits to society of goinR 
from. fc>r example, f^i l"'t rem re- 
mo vat to per cant rtnmcl 

shcMiNI fK.- halmm-d auniiM I fir : i ctrl i 
liitiuil LWt to hoc in y." 

To emrtiHt I he iwiuMry in buying 
nnti -pollution rquipmcrot, the Sub- 
Council , Vnco«riigecl ,p Congress Lo 
create a S3 billion revolving fund for 
tang-term, low-interest loons. 

Furl her. I he SuM VrtinciJ recom- 
mended construction and dunHinsI ra- 
tion ftmntji for combined municipal- 
mdmlrml ot n-izi4irial nnhislnjiJ wasp, 
treatment plants. 

And, it wtifi that "any ntnv etivi- 
ipiilrtiltil control legislation should 
im-lude the option to exempt, for fed- 
em I income tax ptupoHee, racptracti- 
lurcis fnr nori|irnrhterive pollution 
control fjuiiities." 

Ah hough the 2t^-odd companies 
in \hr dnmrMH -.lerl ijifllintrv 

alrt&dy coriimHrH " million tnair 
i.fiuility control equipment and $70tl 
million lo water control equipment, 
steel men feel the general public 
♦ iblrvi^ns el rh. m.-niaciolh poflui irm 
control problems (he Mutuary faces 
The SiilM'oiinril men inch* muoe ,n 
final r cOTP m ro dat ion : "Reptulntion* 
should he 'set* r* *j ^onre i termite |w*ri~ 
" k intu ilif future so coiupuru*'h kimw 
what to de.Kljjn to, and so that all 1ih« 
facilities installed in recent yearn alra 
nnl found to bp in violation of cwr* 
chan^in^ and more stringent reftvi- 
|;,rmri " 

TIm? President"* Council on Knvi- 
mrmvttttal Quality has t»tinuittd that 
an nun I price intre4i**^ of "le*^ than 
1 per cent*' would lv surUcmnl to 
fund the enponneB df KtMl indufltry 
nnti^M il I nl - J 4 in uiijimy«'mcnt»i owr \\w 
next ftvr yeora. 

In their report, the Kteehnnkpn« 
AQiiaded a different cry: "The indus- 
try profit mai^in has* been reduced 
to I hi' |Kiint wh«n? funds of the map- 
niluoV lo comply with no-nie of the 
proposed control standards simply 
will not he available in thi- nenr 
^nture: , END 
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The Past Is Prologue 



Twenty-five years ago in Nation's Business 

{established 1912} 
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A cJia tiding rclwt kinship wilh KLiKKia. A menacing 
rate of inflation Imposition of control a on the econo- 
my. Talk of readjust my the lux burden. All these is- 
■in. : iiii^ ri Iri v. m!i 'In- hi-iiil'. wine of [Vusidenikil 
election y«ar polities. Does it Hound like things you've 
been reading about lately? 

Maybe w j, I in I the.*?. 1 Huhjerte were be i riff raked over 
2i> year- in tho January, UM.S, issue of Nation V 
Ik siNtmsi. 

The iron Curtain wu* clanking down arms* Kurope 
a* war- fueled inflation was digging in In Ameriea'n wal- 
lot Pvosidcnt Truman was prop>o»in|s controls for the 
economy, find ptmderii^ tax changes, while he looked 
abend En hin reelection campaign 

fk?rfi)ri W» Johnson, es befitting an ex -editorial writ- 
er for the Hnlhmore Sun papers , wrote an article cnlletl 
"AdvtOP to the Next Tri'suintC " rnin JiifliikM tlmt itlfljJ- 

tiotu taxation and the threat of war < with RuaHta .1 went- 
pnrije issuer Mr Johnson *jjd "Yet it is elm Brail feat 
uJ' i imi a i nation lu enneurve of cFrcuntslamra under 
which all three ml^ht be jUiuved into tin? bldkfrtMJild 
by ftn entirely different sttl of problems, . . He fore 
,:iv. "hidden" pr-rblem;- ^leuiiTiini: from possible leader 
^hpp change in RiiBak, trade with uoeialisL countries 
Lh al| l he rtvill> [imnmhle rtihiniiicriH nf ifn- enunirv are 
now Rociftiketl to some extent," he said — and the re- 
construciiuri t»f war-batten*! Kurope 

Anrl :ir \ht-v ifc 1 Lodnj see Nation's Business:. De 
ceiling 1872 L the editors of a quarter century ago hud 
n story on what to ejrpecl from a new session of I on- 
fBrresA. "What fio you think Cuntfrea* will da this year?" 
lh* fc rejmrter nuked a Capitol Hill I wider. H 'A* little U 
possible/" was the reply. 

H.-irr> Tmnum, in hii- ^Jijuj i;ti«n laler thai y*i*r t ap- 
pnnmtly feJt thai prediction hmJ eoiue- true, [ind he 
Lriniluihtt^l 1 he Republican -con trot led "du-nolhinj: Con- 
wre*H H on the hwliriga- 

Shaken out or isolation by World War II. the U£. 
niiw found iiself (hriM mm Imi id red:-. * ■ f unfamiliar 
cation* around the wnrld <Jm- ,-iftarle mid about thn 
Saud, the lie-fiiiuin rhiefl-un who liei-nine 1 11 11 ma reh, 
and In- iiaMni'fship with AiiuTiean <»al coinjumit^ thut 
^eri' iaj.>f.iiny Lhe "hljiek ^old" of the Twentieth Cen- 
tury on the AjhtH.LCI I "tM 1 3 ? l.-.l l I , J 

There were other * tidies hImmiI hciw the tan hurrien 
waw hurting hujsint«a dcvolopmeal in Rhode 
iIhui! the virtues of ^nuillm^H in retailing and n Hk ■ 1 1 1 
how tierioiitily diafihlefl workers were* being reHlored u> 
useful I i vtw by a new ^eiuTJiUnn of war- 1 rained doc^ora. 

In a monthly column cslled "T}w' Bute of tho Nn- 
tion,'" l-elix Mnrh-v dteooursed un v^ian^ Me wrote 
"Tlw fuTe-:il rTiajurity of ArrwrieJin.s ^ns deficendarits of 
men . . - aine N> I his. country to escape thos« 

euiintle^ regulation^ which kept them frmn k fc jng pro- 
ductive in Kurniv." And tie asked: "Will a free people 
iKo^jE the Nfjiiuiuit S<K'iidjsr itevut^ which have been 
so diwi^trous fnr Kurop^T* 



What to 
Do When 
the Executive 
Recruiter 
Calls 



What should you do when you 
Kfl I hnt mysterious phon£« call from 
th* fairy god fa I her c*f the buninefl±4 
*Orld, the executive recruiter? 

Hert? ore a few rtuggefttiunj. bused 
un my yyura of experience us u re- 
suiter, which may help you avoid 
Hir^wiriR a gulden uppurtunity out 
Kftt window 

Usually < Mint phone- .nil tri un- 
^Wted, shi ynu'ir mu^in oil' ^yzird. 

Think carefully. 

Not tntereutod in the npjiortuiuiy 
I'l'^unir-il" Vim iirifiiiilitv *ih(niJd meet 
^vil.h the executive search man* any- 
*fly.. He may huvtr ^imu thing i.4t*e in 
"n* Utl iirt- Uj.l? will I » more appeal it ttf. 

And -ruppoao you decide to indi- 
te thm you ju*t might be \he man 
JY>r fchr vice president's pi^ilHui Mui"^ 
^ItiK tilled. 

Hopefully, even at thin tuaiy 
Btu^c, you an* rutuunaiily truLhfuJ 
About fWtttlbk 

Aru you rt? filly iMtrninn I he sahiry 
***u quiikid or is it actually about 
*5,0<)0 1^7 Did you Buhtruet 10 
y tiara from your ajje ur tart fully 
c1t ^k th& suhject Altogether? 

I'olitc .wl charming > <mr execu^ 
L ^ve tifeurvher will be, ho makes 41 real 
kti*h nlpiul double checking details. 
^ J .ivnid <i credihilily £a|>. M y»u 



Jtn hn a. HTUDWELL. flll/Aor 0/ tftfr 
Jcfc\ ka# ]Q years' experivmv ax an 
**ecuUuv search consultant . Ih< tuix 
jirffiiiaent of John S> Studumll 
^wtJeiat&t, Ntw York, for mur* than 

^ATJON-H Bt7»lJfEtfil a 'JANt*j|lLY 1*73 



ixm% yuuU probably bectrnw an 
intfanl noiic;nndidatft T 

11 le niexL step is a face to face meet* 
in.£. Don't try lo project the image 
you think the executive searcher I 
wmil.fi; be yourself. Be natural And 
be honest. 

On hU turf 

A j a 1 1 rami -ruber truil regard!^ of 
what L-lub. restaurant ur office ymi 
meet in it'fr the searcher^ turf 
you're on. 

Some executives haven't been Ln 
Liie job market far .1 while and 
fU.-vVr 4li|itirrl itHo rrntifurliililc Iru1 

nometirrw* annoying habits in the 
safe confine* of their cozy offices, - 
U*e tJomiiKin senne. 

Your fteeretary may adore the 
ammu of your cigar, but eigiir* 
really turn off h non&moker, ho why 
risk one at Urn meeting? A drink or I 
two Uf niw but don't tfo beyond that 
and leave yourself open to a tittle 
quiet fipeculaE-iua by I he Hearcher. 

A fresh haircut u too obvious 1 , 
have one a couple of days fjefure 
yjjur dfite. Dre^ lti | >resent-day 
fashion but not a* far out that you 
Ktnp [rwthr S;*vl- (hi. 1 pink, nnl iuid 
j^reen sTri|>e shirt for your third week 
in your new job- 
Both you and Mie executive search" 
<^r arc Lryinfs lo lii^crmine if you fit 
the job opportunity. Don't hectitule 
to ask quefitlona— raiie doubts if 
necessary. 

After half an hour, you may tnith 
Agrae Mint this imft 'it. r ' In which 
case, cordially conclude tbe meeting 
hut leav« your Unes of Lummunic*- 
liou open. If the executive searvhttr 
liked you* he'll eaJl you ugain. 

If H*»-it" 

But »upj«»st- Lhis U ,H it- M Now 

vn ur rru n.Llv rM .jrrbiT 1- ^'Uill^ ytiu 
■ hi u|jj>ortunhv anr.L ur^ua£ Mini 
you laJk with Ins .'litTii i:f>m|.>any, 
may even ranlide the MUM of the 
'iftfaia/jitiim 

h occurs to you timl you'w 
played golf with Charlie Keyman of 
said organhrttfaffl. Why not ensure 
the inside truck and give Old CharJk- 
a call, just to mention that you'd 
sure love lo work with hfcn? 

Had move! What if you're being 
cirnmdcriHl s»p replace Old (Charlie? 

Kven if this ian'l the caae f such a 




What's 

he 
doing 
here? 

Helping you 
cut turnover. 

HU mother's here, and shell 
Atay on ihe pb because ao in- 
pkmt child aire center keeps faim 
happ> in J L-LiniJiij: ululc 

she work*. So you cut turnover. 
And you get a garter rciurn for 
the mnt! ;md mnney ywu invcsl in 
recruiting, hiring and training. 

General Learning Corpora- 
tion can provide ctanpfetedoy 
care turnkey services — from site 
survey and facility design lo 
materials, program and staff 
training. 

For a free run-hare, wrirt: 

Gtnml Ltumiim C or par»1k>n 
250 J J4ii- Sl/cet Dvpt S 
Murr^r.>v,ji, Jvrv t -> itfWiii 

Gt t k Ihfl tdwmbwl altilivULi of 
OifMruJ likiiTf if C(?, Md TiM Inc. 
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Now 
Serving 
More Than 
45 Million People 

IN 39 METRO AREAS 

Through eapans^on by consolidation 
with filiated offices under a joint 
holding company, the Republic Per- 
sonnel Service System will fre 
operating 50 off teas kfl to Coast io 
Cowl chain by earfy 1973. 

An intensively Developed 
Personnel Placeman! Plan 

Each Republic Personnel Service of 
flea is established wilh a completely 
pretrained management and coun- 
seling staff Operating and coun- 
seling procedures have been 
developed through more than a 
decade of accumulated, successful 
experience w company-owned oi- 
fices. Carefully and coniinuou^ry 
supervised system opera lions main- 
tain continuing uniform standards 

A Bonus For RecruUment — 
A Soon For I he J ob -Search 

Bo in employer and job- seeker find 
ihe Republic System olfe*s a real ad- 
vantage The employer saves she 
lime and cosf of multipte interviews 
!o fill an opening The nationwide- 
Republic System makes avaNapi* 
mofe than jg-sT a toca\ choice o' em- 
ployable prospects. And tne iob 
seeker gets a wider choice at 
openings suited (o his experience 
annf capabilities 

f qt lurirm taPornullofl OA &u# wr<*i o* gn 
IriiKMlt ivillabl* will* Iq Eh* iMfhi 

iMlow or nil cdMKl 
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When the Recruiter 
Calls 

phone call sx usually fntal t" ynur 
i chances, No one will ever tell you* 
[ but the minute you started hinting 
■ to Old Charlie that you were nvail- ' 
j nhlc you ahot yourself down in flames! 
Moat clients ore insistent on work- 
ing only Lh rough their established 
communication channels So resist 
the temptation to mnke thnt call. 
Play the rules of thit executive 
.Ktiiircher: H*s p h got the hall. He haisn't 
tolfi you this* hut you can hi 1 sun* 
there jure nt least two or ihw nthtsr 
^unll> t|L|.itL('iod ..■ Linlii'luu^ wiutinp 
in L h** wings. The race is far from 
over, 

Meet ^np the client 

Whon fh^ iirnr- urrivMc to m«*t the 
client, your introduction wfll be 
more pleasant smoother than 

you \w*t im : i|iinefl. 

First, the search consul tarn will 
'?. iv- oriented you In reasonable 
c^pT,h about the company and rhe 
job opportunity. He has also mid 
some nico ihingH about y^u 1»* rhe 
client. He hw provided n detailed 
summary of your bzicktfruujuL You'vo 
lichen presold. 

Always remember that the tiHdM 
has a need. He wants to hire som*j- 
nne- U mi tint us well be you if you 
like what you see. and the client likes 
whnt he sees. 

Once again, the same interview 
^LL^Isefitioh* ripply. You are on a, aalfcfl 
mission Ut jjr*>j*mi y*iur quiilitiun- 
tiona True, you may decide agalniit 
wisju sht. 1 fujiipjoiy luts tu ufFfr, bul 
you'll never pet the information on 
which to pnj|jarjy make that derimon 
until you have 4one ft decent job ii> 
l>r*'.svnting y<iur iiwt* CFedbntbils. 

Do homework «m th« comrutny 
you cun ask relevant questions. Inter- 
-inrl t'lUhuHiriHm m«y s*eem irite, 
Ihjl they will pljiy n vii.il mli^ in ynur 
discussion. Whether you arc talking 
to the chairman of the hoard or some- 
one else down ihe line T that company 
man Is very likely to have his organ- 
isation, motherhood and blue horn r 
1 1 .-ill mpntnlly lumpeil to^ettier. So 
besrniurt nrtrl nuik^ him f^-J Jim! you 
coukln't ajicree more. 

To the head »hrinker 

By now. your pr*isp*xnive employer 
iilmwi tw!> In m-ik' 1 ihf .!cci^«.n 
to hire you. However, several nnov- 



OKLAHOMA 




PLENTY OF IT! 

While many slates find them- 
selves in the midst of serious 
energy shortages, Oklahoma 
abounds in energy reserves 
| natural gas and etectrirfty) lo 
mee! even the most demanding 
industrial needs, now and in the 
future. Wo have plenty of low 
coat power to meet your needs 
today and tomorrow. For a oom* 
parison qf power rales, write, 
wire or call: The Director, In- 
dustrial Development Depart- 
ment, Office of the Governor, 

500 Will Rogers Memorial BlcJg., 
Suite H, Oklahoma City, Okla. 
73105. 405-521^2401. All inquir- 
ies are kept confidential. 
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stapm miry iccur before the net mil fob 
differ. 

Some ^ompruiiea oak cnnrlirhu^ *m 
tfo tliruuj?h [tHY* fi-nliitrii. a] inuSiil 
(oIho kmWa us a Irip to the head- 
**hrinkorK Reasonably enough* thfat 
turn make? some cnnriutiura jumpy: 
you mny noj hriv*? gone through n ienl 
tSta (Hi Biikje ooltafk However, if it m 
t'ompemy policy find you wnni ihe 
H jl '. you either zwcepl it or Inform* n 

'■' ■! i .!U|I|(1,i!m. 

At: l.oji ) |y * t his (est is sitn ply i l i i i ■ 1 1 1 »■ r 
inu_«rvit?w exposure only LhJ* tittle 
*? is wilh a prnferajorsjij p*vrhulo#igL. 
Vhv i-nm]i:iny ^ msi U inking for rnn- 
«innji|i..O nf ihc rJinnirkT rr;iil,H ih:o 
V'JU rmvt 1 ftlretirfy ^nmormtrnl^rl in I !■■> 
Km-L-^nHfijl proKft^ion -rf voiir I'M ■:- 
n*sa carwr. 

So don" I worry ufrnui the^ U?»U. 
Juh| reJn* «ml rlo the best you cort. 
K«p in mind ! hut Gidik'O would hnw 
Runkod wftronoiny, ptiy sics and n psy- 
Hiologh-ci! Lent htviiuHe he kepr m*i>u- 
JUtf I Jin! rbe ftnih rrvrilves ismunrl 
^He *un; msl vk-** venui iw was the 
tetpted dogma i if his Lim* + 

Keeping Uie door open 

tf Lhe jab oflfer comes but you're 
"ot entirety happy wilh all (jonrU- 
fiona, therein II iojikoIuljiI l\ui be mi 
I valuable ^IjoLweun for tstilmry ncgo- 
tmiiB and ironing out other pror> 
kmn, Jiv I h-t* (im< j ti rtyw\mny makes 

Grin oflt-r, ttn j *nn:li «uti,Knl<;ini 
*Wlifj|y <m your *ioV, Te.'ll With of your 
^ervtttiuiiB and Lio'll rlo every tiling 
tun Lo help bring nvgnt mt'utu* to ■ 
""^ccesrfuJ coiicliuiion. 

Von run How th*. 1 <1rHir forever by 
■ayiiif Nn directly to the i omnany. 
"U! HnyinfT No to the eottsultnnt gives 
Witi h i lijituf to review the Khuatlon 
^'ilh > uu .oid ilici t oiiip,ot> You'd rw- 
prised how many time* heron hdp 
N turn I h«i No into u Yea Uwt fa 
Pleaftinf to both Hide*. 
After that, it's the? ljeat of luck on 
n»-w joJ>r END 
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REPRINTS o/ "WTAi,/ fn lVA^n 

*eej*K«r Recruiter Cvll*' may be 
Wainmt frtym Nation's Bu*inm* M 
" St. N. W_, WmAiwtm, D. C 
/'ricp: 0#u- fo -rfH capiw, 35 
***** fi&eA; « fo M + 30 Amfe i6\> 
*^a99 p iTttntstfich: 1,000 w marc. 14 
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We did our 
homework 
you won't 

have to* 



that 




H you re stte-seekmg, 
you have plenty ol 
places to go for 
information. What you 
don I have plenty of je 
lime. So we've made It 
easy lor you to get aH ihe 
informal] on you need wilti 
one coupon \\ will bring you a copy gf 
"Lakeland: dynamic ceniral Florida growth 
area You II iearn how easily we oen provide 
the right site- And ihe rrgh! people WMh Ihe righi training 
In the kind of cornrnumry thai makes neighbors of everybody 
Ours is the Ronda you realty want Arvd it's yours in reium 
for this coupon. Gel m [ouch soon. 

L4KEWND 

Wonder- full Alt America City, Florida 
Neighbor to Walt Disney World 



John M HBfnittar* C\0 

Uikolinil Cfiomb»r of CgmrTrnft* — Deprt N- * 

ftu»h> rtM you-t pflckag* oi ip^ornpiipn nn 
Lah*lJin<d dyrurnK eontril Ftatujn ^rowOi 
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REPORT 

WHERE 
IT'S 

HAPPENING 
10 MONTHS 
1972: 

wm 




XL 



191 NEW AND 

EXPANDED 
INDUSTRY 
ANNOUNCEMENTS 



LrK 




17,900 NEW 

JOBS 
CREATED 




$851,770,500 

NEW CAPITAL 
INVESTMENT 

woukj Nke to odd vouf name fc> 
out growing lut of new inawlTy For 
OfldflTOftQl informal^ on Mii&&*lppi. 
where more is hap0sriinQ r wfftft or call 
Hatty D Owen. Dlr&ctor. Mississippi 
Agncuiiural A iriau^rtoi Bocifd. P O. 
Box B49l Jqckson, Mssra^ppi 1920S 
Area Code 6GV3M 6700 

MISSISSIPPI 

State of Change 

ML! AM L WAL£». Govamor 



Our Low-Grade Travel Promotion 



Thr in!«'riL^l^iri;ii ImvH murkH i:- 

I now a $2fl-bitlioti-fl-y«ar plum, ami 
eimiitry fitter country trying to pel 
n hi-.-. : !■ :- ■ -I :l 

Many of them flr*< liyJns ruirrler 
than the United States i&- 

Tbouith foreign tcimi^t> do not 
rome to the U.S. in anything like 
ftp number* of Ameriain* traveling 
jihroad — travel hrt a mummed for hvi 
t*r ttmn half of our balance of pay- 
mrril:- tlrrtcits. Ld t&vttn or the Inst 10 
: years — we spend less than 14 nations 
do to attract tourtetfi. 

The U.S. Travel Service, whose fob 
it is tn lure tourLstft, has been Gpemt- 
iiki: uri e j vt Vf a ini4 v -: 1 1: rxi hiiilurl;-. l-i:-l 
year, Cojijrrvss appropriated SG mil- 
lion Prraiftefil Nixon nAked fur SI 2 
million for fiscal 1073 but Cohrtmk 
gave USTS only $9 million 

Ar L^t count. !'M foreign rouiiTries 
wfrf fc operating 2' 1,1 iivurej promotion 
offices in the United Stat**, We have 
fewer than 20 such offiors nhroul ami 



- Mm- uf |Kl'-+- uu- nisi 1 1 a iiidivuln.'il 

cities and states. 

USTS ha* hw than 100 emptoy^ 
ees. One covers a sates territory that 

fflehfujii^lly, nerve* a region almost 
nfi large as the United States. Arn! 
yet, USTS estimates some 7-rl mil I inn 
people in the countries fierved by i ts 

*-i«hi n^jupuJ oJTkv-h haivi* 1 1 he - .n 

to visit tin- S friiU-cl HlaUiS. 

"Every euoccsttful buBin^saian 
knowH that to make money you mu&t 
invest money/* says Sen. Jacob J ev- 
ils ■ H -N Y..- in urpfiriK ri lanzer rr;n 
el promotion bud pet. "That is what 
the United Suites muwt do lo win 
mom international travel dollars 

Onv set of -Lmvlitv-, narlieulfirk 
Hboidd help backers of a more vijjor 
oils effort to attract foreigners. It has 
been estimated that every S2fMKKi 
I bey hrfrm into the U.S. creates one 
job. And each foreign visitor, on the 
iv^nijze. bring.* in S-ICN"! END 



Our temporaries 
can keep your 
staff streamlined. 




We're ult gNid ii nay good-bye to the 
thm J ay*. Bui there"* fig need tu 
I jlTcn up >i mi sl.tt I .Lg.nn me* 1 1 rat 

I he (Mitch n past. 

Keep payroll eosis down and profits 
on 1 lie rise . . . cull Western Uirk 
when peak bad* t>r %petiyl pfOjeetl 
occur in I he thy* uhewl. 

We wapfily j (J k.ute^onc\ «tf llior- 
imjjbly lesscd, injured, bonited and 
kiLiaianteed temporary personnel lot 
J* hmg jn yon nufld t be m ... j diy, 
A week, a motiili ui lot^t. We're 
l'imuS M it* We've been Ml \Uh huii* 
rtctt for a qa^rtcf of a century. 

KL-mcmtwr with Wchturu ictupu* 
rjjrjeK you pay none of the hiring 
^Mtnuiled Jl S.i5fJlXl per 
ixriion), no federal and slate bxe^j, 
jriij no fft0(B Itwtjefhs (afapul 30% 
■ >i tfvery payrdl Jolbr!). You p.p. 
just une in voice ... we lake tare of 
the ml* 

Si j> ^ircjmlirKd with 

estern girl 



GREAT 

MOMENTS 

AND 

GREAT 

MEN OF 

AMERICAN 

BUSINESS 

BY STERLING G. SLAPPEY 
SENIOR EDITOR 



Nearly 20 years before the Ameri- 
can Civil War\ a young civil engineer 
named Edward Anthony set up a 
^Holography shop in New York City — 
an audacity almost like setting up a 
tourrst agency today to sell excursions 
to Ihe moon. 

But the young man knew what he 
was do ing. His shop prospered, and 
^e became the country's first manu- 
facturer of photo materials. 

Photography boomed, partly through 
the work of a little-known cameraman 
paid off a debt to Mr. Anthony 
with some negatives which are now 
hhstonc — thefr subject was the Civil 
and the cameraman was Matthew 
fir ady, Photographs Mr Anthony him- 
SfiW took settled a bwrder dispute be- 
toeen Canada and Ihe United States 
We ran the world's first photo con- 
T <=s5. t , . Today, hfe firm ks GAF Corp 

Henry Wens and William G. Fargo, 
two Other great men of American 
fewness, created one of Its greet mo- 
ts when they met in New York's 
gtaf House in 1852. and decided to 
f °rm an express and banking com- 
pany in San Francisco. They took their 
T 'hie, wiling to see If California's 
Goto Ruish boom would leat. It did, 
an d Wells Fargo ft Co. was bom. 

Somewhere in the history of alt auc- 
css&ful companies are great men who 
the right decisions at the right 
tit** and great momenta when the fu- 
ture hung in Ihe balance, 

Tom Allen was the great man of 
jjte early days of the Missouri Pacific 
Railroad He was long On ideas. Often 
on cash. Despite Confederate 
r aids during the Civil War. he pushed 
**$lward the railroad that opened the 
^H-Souih and The South west. 
George Babcock and Stephen Wif- 



co* started a foollermakmg business In 
1867 h Providence, R,L« and their 
firm, which still carries their names 
today, has gone on to many big things , 
including installation of the power 
plant in the world's first nuclear-flow* 
erad merchant ship. 

In 1695, a man with the regal name 
Of King C, Gillette developed what now 
seems an obvious Idea, bul obviously 
wasn't then because nobody else had 
developed it. He began turning out 
the safety razor and one of the world's 
first throwaways — bis famous blade. 

Benjamin Franklin Jones helped 
found a small Pittsburgh steel mill, 
American Iron Works. 120 years ago. 
Within a few years James LaughHn. 
merchant and banker, joined the firm 
And today we have Jonefc & Laughlln 
Steal Corp., a major enterprise that 
has added considerably to our knowJ^ 
edge of steel making. 

Sorg Warner Corp,, formed in 1928, 
ss a youngster compared with such 
venerable companies, but Roy Inger 
soli is by any standard one of the 
great rmsn of American business. He 
was 65 when he took (he helm at 
Bo rg Warner, and when he left It the 
firm was diver sit ied and prosperous. 

In 1S72, Harry and Max Hart 
opened a Chicago clothing store. Levi 
Abt and Marcus Marx joined m, and 
later came Joseph Schaffner. Today, 
we have a maker and marketer of 
fine clothing— clothing which bears 
many na-mes, none Of which have had 
as much effect on sales as has that oi 

Hart. Schahncr A Mafic. 

Litton Industries does many things 
— from processing food to budding 
U.S. Navy destroyers — end its sales 
are over $2 billion a /ear But as re- 
cently as 1954 it was only a small 



electronics firm. Something called rn 
ert<af navigation helped get it on the 
move 

In 1847, John Edmond Liggett, 1B< 
went to work in his grandfather's to- 
bacco shop in St. Louis. He soon took 
over and was joined t?y George IL 
Myers in a firm that became the top 
manufacture* of plug chewing tobac- 
co. After in$ and outs with ihe f rust- 
busters, Liggett & Myers became a 
leader in cigaret manufacturing and 
in othw fields as well. Research kept 
it out front. 

Charles W, Schwab was the uni- 
versat man of business — big thinking. 
Dig doing, He was the early great man 
of Bethlehem Steel, as well as of other 
lirms. At Bethlehem, he stuck to ex- 
pansion plans when things looked 
nkirkesi. The rmpact on hts company 
—and his industry— was dramatic. 

Alcoa r& another ofd limer — 1888 
being its founding year. The enormous 
aluminum firm has led the way in 
packaging In the making of light 
gauge aluminum, in reclamation of 
metal and in 3 willingness to invest 
millions when the time seems ripe 

And then there's Ball Cdrp r( a 
M uncle, fnd j maker oi Jars for "put- 
ling up" Iruit and vegetables which 
faced troubled times >n 1945 when 
Edmund F Ball came home from the 
wars. But he rose to the challenge, 
just as his father, Ed, and uncles, 
Frank. George. William and Lucius, 
had done in previous years. Today, 
Ball does all sorts of interesting things 
besides making jars. 

There they are, the men and conv 
pan pes- fn the fourth installment of the 
NMmf.'; Buliir-JLSS series, Gfeal Mo 
merits and Great Men of American 
Business. Now. read all about them, 
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GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



ALCOA Big Risks-and Rewards- 
in a Beer Can 




By JOHN D HARPER 
Board Chairman snd 
Chief Executive Officer 
Aluminum Co. of America 



bu^ine&- begins with a flash of in- 
spiration In the mind of one man. 
More often, such momenta an* the 
culmination of long study and e& re- 
fill planning hy many people. 

Either way, tttitiinesa inilesMoneti 
almost always require the sonic in- 
jrrodJenbs -foresight, resource*, know- 
how. i-jjp Jl.iJ and A management learn 
willing to take a major risk. 

Such an occasion for AJclw ;in>se 
in the curly 1960s. Its source ^ the 
tRtinenrlou.H opportunity we saw for 
light-gauge aluminum sheet in the 
rapidly I'Xjja riding convenience- \kh k- 
j i (_[ fc n p industry. 

Our research and development 

■ •J ■ --.y-open ends and alumi- 
num cans suggested that aluminum 
represented a ftuperinr product in this 
market for both packagers and con- 
sumers Our side* development ulafT 
[predicted urowJntf demand 

We already had two excel 1 eft 1 roll 
jog mills, in Tennessee and Iowa 
Hnth were npernlinj^ at hifjh levels* 
producing a wide rsnffe of qurdm 
-hi'i i PariMv FV*r in mm-lmfl ion 
irjinsfjortiilion and denKpace 



But to I uliall our expectations fnr 
the patkatfim; nuirkeL. we needtsd u 
special facility a new kind of mtlf 
1hal would roll sheet of one alloy 
and one temper rn preut volume ft I 
speeds twice as fast as we hud ever 
done before. 

The question wan — could we be- 
come confident enough in the future 
of lit:hL raui;^ aluminum shed to 
launch ti full -scale construction and 
marketing program to fill a demand 
I hat wo» stiJJ fionjewhere over the 
hon/on •' 

Would we risk huikiizij! a hug*, 
single- purpose mill on the strength 
\A uLi i ci *e Lctions convictions based 
on Ihortiugh market re^reh, but by 
no means unanimous throughout Al- 
( a. i mann cement' 1 

No*, merely to iiredict a future 
markel involve;- little rir*k. ff you're 
wrong, it hasn't co«t you anything 
Rut implementing & multiniilliom 
i Jul tar plan nf action on the strength 
of suuh prediction^ is something: else- 
is pain. If you're wninj?, you've U»t 
years n/ valuable tin>e 1 and vast 
amounts of effort and money Ai such 
hour* of decision, I believe* you *ep- 
arale companies that are leaders 
from those that are followers. 

Tht' history of the Aluminum Co. 
of America i> punctuated with simi- 
lar hi run tian^ Since its founding in 
lftHtf, it time and time ajoim has 
vTntunwt into new business areas, 
huifdinu plants to mzimifitcttire prod 



utcta for which tin ivid demand then 
existed. 

While we weighed alt the rinks 
against all the pxissibililies fur a spi- 
cia I ized sheet mill, our rroearch and 
pruduet and market develnpmeni 
|*eople were pursuing ;ill ;i venues U? 
build demand, 

Thi! m 1 u i rj i man easy -open md 
tfflu to catch urn with brewers. And 
our labs were instnimenta] in devel- 
oping processes for mating the alu- 
minum cawy-open snd to the standard 
titl plate can. We also did a lot of 
devetopnaui work on a two-piece, all 
aluminum drawn and i rimed ran Fm 
biff mid soft drinks, on precede* 
for makirm shallow drawn tijnlairuT> 
.'Old on now coatuiES and decorative 
finishes for (hem. 

In wr Li id an aluminum beer 

*vm nnd a recommendation before thi- 
board of direetor.4 and — after con- 
niderahle discussion — the decinicjn 
wat made. Go! Alcoa would spend 
lnori a than §lfX^ million on ,i tn u 
kind of plant the aluminum indus- 
try'^ first Oiie-product Uthnrniinr, l.i 
cOHy. a rolling mill solely for vol mm ■ 
produclian of lighi -khujsi 1 aluminum 

"ITle ^ri't'u liuiit ^ i i>(T un>iv tli-in 
i iiri:-.inici nut 1 1 nsuiaU'd jn exlerinivi' 
run rid *ti development programs for 
ni^ alloys and processes and prod 
ikUs, for new lubricants and coating 
to make ii r visible to niu shi"el at 
\ viler than mile a minuU- 
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You're looking sf an 
object you've probably 
seen from a gr eat 
distance, but never 
dose up — the tip of 
the Washington Monument 
in the ration's capital, 
in Docembtr. 1884, a 
WQ'Quncv cap — then 
the t&rgost piece of 
atunvnum ever mode— 

W&S tt( on the tip and 
rf has been there 
since. Checks made in 
1934, when it wa$ 50 
yeath o/o\ and in 1964. 
when it was 80 r proved 
aluminum's durability. 
You can stiff read 
engraved inscriptions on 
the cap, it you can get 
up that high ff fie 
obelisk ?5 555 feet 
iafiX Alcoa, which Mtea 
founded tout years attet 
the C3p in$t&ff&d ; 
tikQs to cite it as 
evidence that aluminum 
can be used for all 
sorts of jobs and stitl 

/Oflfcfc ROQCl Vf?df$ /flfer 



* 5r new continuous in^ot ciiKt in^ 
11 hod-, and sophisticated computer 
r, ^ntm| systems. We wanted I prodiic 
tiQ n Utui which wonlil bruin wilh 
n ">Uen aluminum and end with 
^^ffod* nuikhed sheet finer in toler- 
^oe* temper and quality than any- 
{ h'mu the industry had produced. 

We r^rpr^;ini7rd ihe company's 
fturkrlmK Ui i£rl util iinrl hustle 
l ^ IKitcntiril we *aiw into the reality 
neodifd 

Ground was broken at Alcoa's 
^Jfarrick Operationa on thr luniks of 
Ohio Hiver near EvonsviJte, Ind 
already had a sinelter there g 
Kt art©d up in I96U It would he m- 
raided to feed the abeet mill. 

■ e. thr pin ii I w?as under eotv 
Ruction, we had moments, at mjVuu 
*'fi- 1W three-piece tinplatc etui was 
standard for beer and beverage 
^Wiaitions. Competitive materials 
^ u ch y fl ^|jiri,s fr plastics and composites 
^ lc ' a ntrong (trip on manv of the 
^odurl areas we wanted to lap. And 
tn * ccmi]ji>ti1ion wn* rnunh fmm i^hn 



aluminum produws necking the 
tvime markets we were, 

Nevertheless, ni the end of thmr 
yenrs* we had built thr industry's 
inu:- 1 /jrfvnneed ronibmarioii uf com 
puterized hot breakdown and hi^h 
s|h4mJ finishing mills rind wuppuri fa- 
cilities ever planned to produce a 
sinflie product. We wrre t oiLiiiiiiird 
Now we either penetrated the tiwr- 
kels we wrre after or we'd be piling 
up thin-irai^'e sheet in warehouses 
inoai Los Angeles to Nuw York 

WIi/j£ II. ■ | .if. 1^-1 14 1 uiih thai ulimii' 
a urn shwt from our Wurnck Opein- 
r 1 1 tin-- (hf^ way ml mm*' i »1 I hi- HjOhS 
lUOcebrffuJ marketing Ktories in mod ■ 
rrn huKrat-^. Packaging hn> l^vii fini- 
of ji ] u PTiinuit T - fastewl ^ rawing rnar- 
ket^j^ and Warru'k ah* of shi j krv 
rueiors in ilw. growth. 

hi \97\< tot example, the plant 
turned out more than one-half brllton 
|H>uad>j iif }iik r h-temfjer, BuptTrwuri, 
H1IJ sheet, a 1 If I per -rent mrrease in 
iPrtMlortum nver \kw war IWVT 

Almost pec wwl of thai im'Uil 



went into rigid conEahai applies I itir^ 

The aluminum ea^y-open end 
brought to market by Arena was used 
tm S3 |«?r cent of thi? beer anil ssofi 
drink cans ^ld in the U-S, in VM) 
Wurriek sheet is used on hit I ions of 
aluminum closures every year 

Largely because of ihe aluminum 
end. sales of soft drinks in cm in in- 
ereosetl 382 per cent between i960 
and 1971 . For that same period, sales 
uf canned t)eer trier cased \wr cvnl 
'('hr all-aluminum can now accounts 
i"r lil per cent of all beversttfe cjin?. 
solil in the VS. 

And a laminated sheet produeL re- 
tiuntly intrtMiuced by Alt«*fi promises 
to ojh*ii thp way fur ust* ni the Al^in 
eosy opwii end on rontainers for a 
vast array of highly acidic foods pre^ 
vifHLKly closed lo alumimim because 
of lhi L ir corrosive nalunv 

Warrick hat- mom shun met cx- 
M ■ lationv. Jt is a ^lf-suirjcic ; ?ii i I .i-i 
wfth its <?wn coal mnn^. pmver |£en- 
eratinR facilities IiiRot lines, rollini: 
and annealing equipment, and g QQtn 
jrlete facility for prof!e«BUU( and re- 
I'vcliiiK scrap peneraO") f"- Al* nn! 
ils customer. 

Ki*eyel.ibi|jr.y an important nsttiet 
as the nation seeks lo conserve ener- 
gy. On the basis of lota I energy con- 
sumption to turn out a Brushed prod- 
uct, such as an aluminum can vs. a 
tin plate con, aluminum compares fa- 
vorably with competitive mater ials 
If the aluminum prod ml is recycled, 
the result will probjbly up ihv ener- 
,-\ liiri-uinptiorl scale* in favor of 
aluminum. Only ft small amount of 

rlli ri;v t-, i v-i'H In lurifc Jil LliliaitJlli 

can scrap back into coni-niner Khoet. 

A Hpecial facility i* lietng buili at 
Warrick to handle growing ^hipa^nl^ 
of cann from conMimers partici|>ntinu 
in AIcoji'm VKS WE ("AN r.^l-LM,, 
Li i. >ik and rccvcliriR program. 

AIouk with subslnntiating the faith 
at its supfXirlcrs H the Warrick null 
and its primary product, hiffh quali- 
ty, thin-Kautfe sheet — h&ff dunked 
the Urn* »f industry, 

ll is a classic example of venture 
capital at work and ol i-iLi-dvr mi ld 
init of manufacturing; ins^ht, re- 
search and clevalopmntt ejtperiise, 
and n^ressive marketing y>hiIusoph> 
applied to the advantape of a corn- 
[mriv s shareholder** employees and 
iln- i 'iir.niiH-r END 
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GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



BABCOCK & WILCOX Power for Tom Edison- 
and the Nuclear Navy 




By GEORGE G. ZIPF 
President *ntf 
Chief Executive Officer 
Bafcccck 4 Wrfco* Co. 



r a i ■ r nf ihr world's leadhH Mili^e. 
dollar imhistml companies, wiih a 
myriad of products and niaou factor- 
ing faci litk*s, hud its the^innLnit over 
a century ago in tin- determination of 
tWO younff men to produce o safer, 
more efficient ste&nk generator. 

Steam was the foix* that powered 
tho Industrial Revolution By (he 
mid -Nineteenth f>ntiiry. the Ificp of 
Amenta had been changed forever, 
nft we became a run I Jon of manu- 
facturer* rather than nijrarEftn^ 

However, the fast -growing need for 
energy to satisfy our increasing wt- 
dust rial needs was outpacing exist ing 
sources of supply. Water powr had 
its UmilJiTiiin> :md eiUTinj; -u^isi 
«ene rating 5yK*ems hiid disadvan- 
tatfr*s in iwrfufiiiruii i- and safelv 

( onsiderable work was under way 
in the field f if lioiler (lessen and tht- 
rno*t promising approach appeared 
la tie the "water tube i+ boiler, in 
which water inside \hf tubes was 
heated from the outside. 

Among Urne active in the field 
won Stephen Wilccix. an engineer 
from Rhode Tslrind In 1856, at the 
age of 26, he applied his knowledge 



of water circulation theory to jicr- 
fectintf a new boiler concept. 

Tharnaj* Alva Edison would later 
tiJ* 1 rhr Wilcox dc>iL r nt-i[ system 
ilh "the best boiler God has permitted 
man yet to make. 1 " 

Mr. WilcoxV design incorporated 
inclined water tubes, connecting wa- 
ter spaces at the front and rear + with 
a steam ^pnee afxive— allowing better 
water circu latiori and more heating 
■ urlnr r ( If rvpn tfrKih'i' i m| mrlAIire 

he had developed n boik-r which waw 
inherent^ 

Development of I he water luU 
principle cleared the way for the 
modem em of large* himh-preefl^re 
and hitfh -tempera lure steam power 
plants. 

Ten years after the Initial patent 
w/is. issued, Mr. Wilcox became re» 
associated with hts boyhood friend. 
George Herman Babcock P em Provi 
denoe« Ri 

Mr Unblock. trV -on of II -a i 'I I 
known inventor, had begun his own 
huames* career fit 19 by starting hi* 
own newspaper and printing concern. 
With his father, he invented the find 
polychromatic printinp press, and he 
Inter patented a job press which took 
a prize at the London Crystal Palace 
Interna No mi I ExpositioiL in ISfj.n 

Jn IHfiT, the first Knkock & Wit- 
cox boiler wan patented and the pari 
nerchip of Bahcock, Wileooc and Co, 
wis- Formed Thr personalities /inrl 
iiNnr . of Ihe two men complemented 




each other well Mr. Bu brack was 
"reserved and conservative-," Mr. 
Wilcox "outgoing and bleHsed with 

iagtf eiiihuhEiasm." 

The new company had no ieuiiiu- 
faeturinN facilities and the first B&W 
boiler was built at the Hope Tmn 
Works in Providence Hold to Car- 
pjenter l 'ross of Providence, lor 
Valley Worsted Mills, it supplier! ^ 
horsefKJwer a I . F *0 pounds' pressure 

fi v^;l^. uncklher year beftirv i fit- 
second B4tW boiEer was sold, to jm^ 
other Rhode Island concern. But I he 
demand for cnoru\ iHirpnuiinu 
and the coEiipanv scwk> Rained stature 
for ilts lechniftit leaderHhip. aw nidus 
try reeoff nixed \Ut> 5iddfd [terform- 
anct^ ami sfifety of BA W boilers. 

At Ihe 1K7h" U.S. renlennial 
hfbttion in Philadelphia, thv UA-W 
boiler won high honors an one of the 
wonders of industrial development. 

SiiHfir refineries were amon£ ihe 
foremost users of K&W Injilcrs dur- 
ing the IKTOs il in ISH1 TlMhi-nrk 
and Wilcox inntalierl Tour W-horse- 
jmwi»r hcnlers f^r th«- nation's firvt 
ci.'Eitral electric power Ktalion nt the 
Brush Electric Lighl and Power Co. 
in Philadelphia. 

That year marked two other mile- 
atoms for RAW. The Babcock & 
WWmx To was in corpora led in New 
iJersey. with Mr. Bahcock as preni- 
d*"nt And the company went inter- 
national as Nat W. Pralt, who would 
>nicceed Mr IVjibiwk n»- presidenl, 
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8$bcock & Wilcox Installed this impressive rank of heifers over a J 7-year span, 
18714888, tor a sugar refining company in Brooklyn, N.Y, Totat horsepower.- 3,235. 



^voled to Europe to launch a sales 
operation. He used hie extensive 
Wjwledge of sugar refining praceojci 
^ sell B&W boilers to the process 
industries of Europe. 

In 1882, electric lighting came to 
ttew York City with a major assist 
'rom B&W, On Sept. 4. Thomas Edi* 
iNt in a white highHsro^ried derby, 
°^dered the switch thrown at the 
*H> r> s first electric power plant— the 
^earl Street Central Station of the 
Sdipcn Electric Illuminating Co. 

Four B& W boilers, similar to those 
qt the Philadelphia plant, had bwj\ 
cho^ [ 0 ^^rate steam for the pro- 
duction of electricity. The station 
^Ptshed with 50 customers, using 
fl kont 1,300 3 Amps The B&W boilers 
^^sumed five tons of coal a day and 
* 1.500 gallons of water. 

In 1889, B&W took a Riant step 
toward attaining leadership in thn 
^*ld of marine power. In that year* 
?t*phen Wilcox's u learn yacht Reuer- 

^nn fitted with n boiler whose de- 
*ign Was so acclnimccl that within 
years similar boilers were or- 
^^ed f or the U S. Navy veasels Ma- 
^to. Annapolis and Chicago, as 
u for many English ships* 

B&W boilers were to power much 
^ the merchant fleet and almost all 
% Navy ship« into the nuclear 
And the company 'a record is un* 
br *kc n today; B&W produced the 



first reactor vessels, pressuriiers and 
heat exchangers for the nuclear Navy 
and remains a major Navy supplier, 
It also designed and built the power 
plant for the first nuctear-pwered 
merchant ship, the U.S. Savannah. 

From the beginning of the electric 
utility business, the oompAny pio- 
neered every major advance In steam 
Feneration design—higher pressure 
and temperatures, reheat pulverized 
coal firing, welded pressure vessels, 
Hupercritical pressure designs. The 
same pioneering spirit was manifest 
in the development of highly efficient 
boilers for both general and special- 
ized Indus trial requiroments. 

With this background it was logi- 
cal thai B&W became n pioneer in 
adapting nuclear energy to the pro- 
duction of electricity, and ov^r the 
years the company has recorded 
nmny achievements in ihi* nuclear 
Held These include production of the 
first privately owned plant for fabri- 
cation of nuclear fuel elements: and 
the nuclear steam syirtom for the first 
public utility nuclear plant to re- 
ceive a commercial license — the In- 
dian Point Unit No. 1 of New York's 
Consolidated Edtaon Co. 

And while $ major RftW pursuit 
continues to be production of nuclear 
and conventional ifotwil fuel \ jktwit 
generation systems, the company 
mainfaiin* a strong philosophy of di- 



versification and growth in related 
fkldfl. The result is that B&W has 
today become] 

■ An important source of production 
machinery for the automotive and 
other industries, 

■ A manufacturer of specialty re- 
fractories and ceramic fibers, and a 
source of kaolin clays. 

* A leading producer of specially 
steel tubing, steel extrusione p rolled 
rings, and welding fittings and flanges 
for the automotive, chemical , petrole- 
um and metal working industries. 

* A ni»npral contractor in the con- 
struction of utility plants and other 
industrial facilities. 

+ A recognized 

and systems for process automation 
and power plant information and 
control apparatus. 

* A manufacturer of velocity control 
valves and other specialised fluid 
controls, 

■ A prominent supplier of such di- 
verse items as boiler cleaning equip- 
ment and do*«*i-circuit television 
systems, 

More than a century of tor Stephen 
Wilcoi and Geome Babcock joined 
forces to exploit a good Idea, B&W 
continues to apply creative engineer- 
ing end research to its world-wide 
.ijh-rjilMinri ThkHv-six thousand nun 
and women strong, BftW is a vital 
force in global industry, END 
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BALL From the Kitchen 
to Outer Space 




W. FISHER 



It was and Edmund F. Bull, 
home from wartime service as an 
Army officer* wbs back in the top 
nianflgoment nf the family romp: my 
in M urine, [nd. 

The outlook from the executive 
suite ww a troubled one. 

A critical appraisal of the So-year- 
old company revealed dangerous 
fiitfns of age. both hi plant and peo- 
ple. Growth had reached a plateau 
and stayed there. 

The business could have been sold 
or liquidated without financial hard- 
4up on the family. But turning 
things around would require hard 
work and tough decisions, some of 
which would haw an adverse efTcel 
on Muneie, a community to which 
the Ball family had close business 
and pcrrioiiiil tiw. 

Zii deciding to meet the problems 
head-on t Mr. Ball and other members 
of hirt family -sclp.-d i j i th* eortiputitivt- 
-pint of the. founders, his father Ed 
and undo Frank Rail, and reflect- 
ed their do termi nation to manage 
change, rather than be overcome by it 

In fact, a key decision by Ed and 
Frank Ball ?i1 the uutsri fuel touched 



off ii seritf* of cvcntH thai traii^- 
fi_n:ci+«':| ;> liny, one-product company 
Into todays aggressive Bell Coip.p a 
highly diversified firm with activities 
ranging from the petroleum industry 
in Southeast Asia to the design and 
manufacture of spacecraft. 

The brothers made and sold gloss 
jugs, encased in tin jackets* for use 

cur l tenners for paint and ker^nc. 

The important moment came when 
they decide they would make their 
own glass jugK, rather than buy them. 

'Hire** iriher linithers, (kwgr, Wil- 
liam and Utciufi, joined the company 
and all five began aearching for ways 
to make ttreMer use of their capacity 
for both ulaaftmaking and metal- 
working. 

They found thi- iinswer when they 
Eeamed that the patent had expired 
on John L. Mason's design of a jar 
with a eictvw- typo zinc cover, 

The Ball-made Mason fruit jar. 
which was to become a staple jn 
"putting up" fruits, tin] vegetables in 
kitchens throughout the country, was 
then introduced. 

Glass containers constitute about 
-i third of our harness today We 
supply commercial cuatomgr*, chiefly 
foodpackeni, in addition to the home 
conning line, 

While home canning products now 
represent less than 10 per cent of our 
brainega» Bales have shown dramatic 
Rains in recent years. 

It was our glaatmnking business, 



which resulted from that early deci- 
sion by Ed and Frank Ball, that got 
us into the space program. 

It happened this way: En the mid- 
1950s, we provider! aome financial as- 
statance to a small young company 
in Boulder, Colo., that was conduct- 
ing experiments for us on u new «ys- 
Lem for weighing raw materials uded 
In glassmaking. 

The system was a laboratory suc- 
cess but a commercial failure and we 
wound up owning the company, 
which we staffed with several physi- 
cists, recruited from the nearby Uni- 
versity of Colorado. 

We gave this pro up a dead lint: to 
develop a profitable product or go out 
of business, It come up with a control 
system for high altitude sounding 
rockets. A short time li\ter, a Nn* 
tional Aeronautics and Space A dm in - 
i&tration official, who was familiar 
with thr* conlrol system, in vital Ball 
i 'orp. to participate in the design of 
an Orbiting Solar Observatory which 
would revolve arnuul the uurm wirh 
its instruments constantly pointed 
toward the sun. 

A successful prototype wok de- 
signed and made, utilfcin? the prin- 
ciple nf the gy ro43cope. 

Ball Corp r| which had made its 
name in the Nineteenth Century u> 
a maker of fruit kith, then became 
ihp prime contractor for seven such 
spacecraft. 

We developed for I he OSO a Gj>e- 
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Edmund f". Bali ft now chairman of 
* Corp EwcutiY* Committer. 




fj(e| 



I lubricant which we later taupplicri 
the Lunar Rover and caTueras 
dh ihe surface of the moon. We 
also provided ('xi^ri mental 
re for Sky lab and for other 
flpace flight* Immched in this COUn- 
^.V .Mill .ii.Mj.nl 

Our e*j.n Tie rice in moving into the 
4B$Gu program after acquiring the 
*^chnkal company wo* in I hi- 1 r:uii 
^ion of the founders, who always 
ut i^plnil fully !in> neld Ihey 

The zi nc used fur Ihe fruit jar 

itb- llM.HJ^fll iflL'Ul iutu the It I11J1U 

lure of rolled zinc, und today We 
'in 1 the coun try's leading Auppiier 
rj f zinc dry -re] I battery rant*, phato- 
! g raving plates and related enemi- 

In lEKJii, I fie nmi|Miiiy *ci up fiirili- 
for turning nut its own rul>bor 
lin^ rinftj* for fruit jam. Ah a re 
*t*If, we now have (wo divisions thai 
■ply rubber and plastic compo- 
te to The uutonmiive ;md upp ri 
nee Industrie*. 
J hp re have been many major 
Riftgei Rl)d addition* in our fricili 
as it result of our growth in ihetfe 
11 y fwldfiL 
Some hfird decision* have l^en 
e in the past quarter ceJitur>\ in 
Curling (he n ho tk Ion men I of our 
^Mno <nwn p Lints for making corm 
t*^J boxes, rubber, nl:iss <Yiri1:tinr j r- 

/pru- t Hr,o|i^ ClU'r ilrlih-irnlrd iW 

and practical cunsiidenitionH of 



liLhi 

1 lirrf 
Hoi, 

Bate 

*fcd 




success/^/ protfuct tvas Wh$ 
tin- jacketed glass far for 
A«ro5(?no. On on<? sJrfe of 
ffttf container was a p£ne/ 
through which the urar 
ccwW too* to dfit&mim 
how much k^ro^m 
stiff was j'nsJtffe. 



location for thetfe ttpecific operation 
outweighed >*?ri I i mental ami uorhttnrd 
busingus tier; to Muncie, 

We now have four jda*-, mntniner 
pJanU Mtmte^ioiJJ.v located to serve 
our customers across the nation, We 
have built the world's largest and 
most modern mill for cool moons 
£&0t}ftg; rolling and fnhrictilin^ /.inc. 
ViV Eiciaurefi the world V iurgml in- 
dependent metal lithographer. W<? 
ulhO aeiji lived 1 1 i v ihii.ni in ihe fore- 
front of two-piece om tnakmpi lech- 
i minify, and we are now rpmdmplinu 
1hi* rii vision V productivity by build- 
inn a third plant. 

Through the years, we have .miughl 
u> properly identify KtreriMths and 
weaknesses in all the industries In 
which we Juirticipiite, applying man- 
agement Calenl sad financial re* 
HourwH lo the development of (hfuse 
areapi in which our proprietary RkiMs 
Hwm likely to i>nwiuct fc \w*t yields 

A« examples: We develop^ onr 
own |?laK>oiuikiii^ mialilv mnlrol in 



rumen tj4 and coating ^VBiernri 
which we now sell to tlu* indus+lry 
both in the VS. arid oversea*. We 
have fxpnnde^l From hatterv vun> ki 
/.ine plato treatext with pholo senn 
live jMslvmers, uml ;i e»mplete lira 1 of 
equipntent r-n »l n^w -jni|ht o« 
print rt i redly from rine 

Then? wen? two im[Hirlnnt develop 
iiMTii - in f' 1 "/ B'jN * orp wi^ii puh 
lie for the firat time, and we uc^uifed 
n company I hut fahrieaU^ nnd niflf- 
kebi equipment for Kauthenut AhIxiV 
f^ L Jroleurn industry. (We eflme in 
contact with that company through 
our Iknildi'r technical if roup. ■ 

A n s trw of out history «how> 
iht-re ha ve htvn many ^rent nKniK-nc:- 
and tfreat aieii and ti\so thai mwl 
of our annual sale* of $180 million 
ore generated in faciiities built or 
net til i red in thi" [wist 15 yenrs. 

Th.ir': why I rank our J^4f> deci 
^ion li» stay in hu^inerts nnd ado]i1 n 
^initeny of growth nt- the m<*M mi 
Ihirtani uioiuenl for IlaJt < 'urp t N[ 
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BETHLEHEM STEEL Self-Confidence 
on the Brink of Disaster 




Bethlehem Hleel i Virp was an the 
verge of failure. Milling of doling 
of the personal fortune invested in 
Ihe firm bv its founder and chief 
owner, Charles M. Schwab, were in 
jeopardy. 

Koih he and hi- m^wly farmed 
corporation were being aqu erag d se- 
verely in the money panic of 19(17, 

AIm j, 1-1 irciB i n-rl 1. 1 1- |>* after ibi birth 
us January 190ft, when it nrquired 
its first fried -pntfucartif operation tit 
Bethlehem > Pn., the fledgling firm 
embarked on a $12 million expansion 
nmpcnim Bui, in thi- financial whirl 
windn of IW7, im^t of the braids u> 
finance the project could noi be wld 
SttOTi creditors were poundinc, nn 
ftethlefatm'-s doors for payment of 
millions of dollars, 

The !'inl jippfjiri^l nl h:\n\\ 'n: Mh 
company that todsiy is tbi' .s^emid 
Large*! mummied wtwl producer in 
the nation. 

It wild » strange position for Mr. 
Schwab, who just u few venrs earlier 
had helped t?nidruN?r Lhe formation 
of U. S, Steel Corp. and had served 
as it* first president between t£M>t 
and Mft and who aim hnd helped 



fur in International Nickel. American 
Stral Foundries* and Chicago Pneu 
ruatic Tool. 

The endangered project would up- 
grade the Bethlehem plan I greatly 

fhmud'l esleiisivc mliihruns ,nul im 

pmvpments th«t would make it one 

.-I lb'- i]](lLl itrv";- larNt ronipt-lilive. 

For example, il would create ft new 
"Saucon division /' cou*iMin±i of open 
hearth fufrytejeft. structural mills and 
3 rflil mill. 

ft would permi* H+'Tldehi'm 1 1 * pro- 
duce then- revolutionary new typra of 
structural wteel rtrtftpea — wifk^ftui^' 
rolled hen-met, rotted girders nnd 
rolled column tihtif^ of "H** -avium - 

It would permit production of ojjcn 
freiirth and nickel Hleel mite, open 
hcjirth billed I-beamfi, channel*, an* 
Rlesuud nlher standard nhnpe* Bhi.r 
furnace enpneity would lie bwewwd. 
trio and raw mnterLnU Htnnigr rood 
handling facilities would be im- 
proved. 

Ajiidi- From thi* vnflt ex^wirwion 
project, many imp rove menu* alnwdy 
had tjcen mudc to (he original plant 
between IBfJn and rhi k HHI7 crisis* po- 
nod. The intent' Mr Schwab added 
new furnaces for making hinh**i>cnl 
tool staelrt. new drop forge and hwivy 
inachlnt- shop^ smaller roll inn mill* 
tuicl other facilities 

When Mr Scihwzih dreamed, he 
dreamed hiK- 

Nol only would this counlrvV tir-it 
sirurtuna] mills to produce revolt j- 



tionnry wide-flange shapes chanpe 
the future of Bethlehem Steel- -but 
ihev would ateo help sh:iiM" America 
by Uhherin^ in Oie ni?ir of Ihi- sky- 
st-niT^er 

They were called the lirf-v mill- 
afti^r thf+ir inventor, Henry Gtfv 

whrh. uilb \tv- H.ih, Hi^ijsiMyi t3n-jii 

Eugene G. Grace, then ^upt^rinteri 
ilcnl a\ Lhr \h-l\-\*'\\r\\\ 1 1 L j 1 1 1 1 idltd Ljitt-r 
jiM>i>ideni ro»l then rhnirrurm of Ihc 
corporation, headed up (heir con- 
M ruction. 

Work on I he f Jrey nulls and oJKi-r 
faeihlieH wa» well under way when 
the money panic of HMi? hit Mr 
Schwab called a myelin with "hi^ 
feoytn" oa he referred tn them. Thin^ 
luoki"1 K-l.] Mm-: | j . r hi* collea^iK 1 ^ 
ad v i^l Mr. Schwnb lo nive up Ihe 
expnnjsiofi pniji^ct- — or face risk of 
tumkruptey Wilh much hesitation. 
In jir Fsrsi n^red — and gloomily look 
a tmin to Ni«w York lo eon.^di'r how 
to work uut ii rt'trent 

The next u^rninp he [pIiotuhI hi: z 
seerettiry very «riy and said: "fret 
up, Wnrdie, we are ttainjs hack to 
IVethli^hcm suid talk in the \yoy$ V\f 
EhoiiFthL ihiH whole thin^ over, imd U 
wv are jioinj? hu^t. we will |d husd 
big»" 

Hm djil nmn* Lh*m iiM talk to the 
boys. In a 1B47 Jiddrt^, then-t'hair 
uuin (rruce nuccinctly doBcrilxtl htf^ 
W\v Schwab faved the day; 

l4 Mr. Schwnb's own confidenci' iin^ 
rrui^uHllHui pulled him thromrh. A 1 
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Carles M. Schwab 



Henry Grey, an associate of Charl&s Scftw&b, helped deretop f ftft tolling 
structural sftap&s miff which was put fntv operation at Bethlehem* Pa., in 
J 90S. It was wiled "Ato 2 Grey MM* In hSs honor. 



he Mmwi ha be rtblr in exert 
'I'uosl a hypnotism to win people to 
^ii point of view = Jus! let toe tell you 
,,fc r>- ■ ■ I" 1-1 wtiiit he did here. 

"Mr prut Jilt (if I he building r i Hi 

b^lclurs to accept notes rangim; from 
^'.UHi lu $200^000 The e*ca- 

^lUfm eonlrmrtor agreed to complex 
^arly a hiiJf million dollars' worth 
f tf work on ojjen account, and offered 
a loan besides. 

"He prevailed upon several hanks 
^■lh in Philadelphia and iVlhlchfrn 

lf> lake wiring e> *.r ^w.i.nr^ 

^h. He prevailed ti^ni the difec- 
^rs of both the t^hir^h Valley and 
Philadelphia and Reading Rail- 
^ids tu uccepi fi'E'iwh* on credit 
"Mr Schwab trioti every o venue, 
used to (oil of tioin« to K T 
%>tesbury of Philadelphia in Ihih. 
'"os'is and asking him for money 
j-Mefibury said: 'I'll let you have a. 

million.' Schwab replied; 'Oh. 
JWs not hi ok at all. I can tfel a half 
limn in New York und they don'r 
know me there/ Btotesbury nn- 
'That'n the reason you can 

11 ■ " 

TheUrey mi I In" special wifte-ttniuT*' 
tons, known AS Bethlehem sec- 
or a* Grey beorn^ Ruve the 
fJc,| *atri.tf tlun induHrv major U-n 
f^J*. Fir«t + the distribution of metal 
H ' r Wn ihe weh iivid flanflew could 
i*dily controlled Tblis, in turn. 
?*d* it possible to product- » ^rtSm 
^viajp Kj inM . hir^n^th as a ho- 




culled "standard" shapr, Inn with u]i 
to 1(1 percent les* weitrhl 

Second* it been me possible to roll 
l,u\;vr >ee1uins than were prflctiml 
on the standard mills. This tact, 
coupled wiih the more ide:il distribo- 
I ton of metal, resulted in a notable 
.;rum: mI I :.l irn ,a i rn: 1 1 tj i^- :ind I -j I n- 
:ih wm|| as weight, since sect inns of 
comparably useful strength could 
hitherto only be prodwcftd by tedi- 
ously asuembJiiig pLate* rind ^infers. 

This saving in both weight of ma- 
terial! and fabrication time nrinde the 
|[Ttat era of bridge and akymcraper 
construction possible from un eco- 

N.mm Liiiihuiilil The Bethlehi^n 

wide-flange beam changed the sky- 
line of Anwricu. And so bwic did the 
wide-flniige section become to Beth 
k'hein r licet il eventually fwcame |iart 
of the wmiMiny's trademark 

111 li ltd I'h.o Jt-: VI Srhu.jb 

wub jsiUl U'iZj^jnK bank* for borrowed 
capital in amounts of million** to 
keep his business alive- -on the 

(renijlh *\i nirnpriiiy assets of rilxmt 
.ftUXMtfft receivables and $7^U1«] 
f.i h ■ ■ r i h iinl 

Vet the impact of the Grey mill* 

jii'J "in-' ut.j..mv(«rnenL'< h.-id » dra^ 
ntarJc an effect on the young conv 
\mu\ thrjt. ufter only a decade, 
revenues wen? $28S.H million in 
1919, Shipments were 1*1 million net 
tons in that year, while steel prodm 
tion — once a ttm hundred Ihouwiiid 
totiw— wa* 1 M million net ton*. 



liv Um, tJa? yejir of Mr. Schwab'* 
i lea ill. Kethlehem*« revenues wm 
wore than MOO million " vt nearly 
$3 billion in lf>71 •; hhipmenU w*m 
o,5 million net ton ■ vh 12.5 nstttlon 
net toits in 1971 ? - and production of 
srtwl wiw 7.9 inillimi ne* tons (V*. 
17,4 million net tons in 1971 

Tod±iv\ Churls M Schwab's r,|iirjt 
of dnriou — or imfi^tnalion, lI >-um 
prefer -livcw on at Bethlehem Steel. 
Within the pnr4 decade, the rornom^ 
tion has forRerl ;mead in count nat 
America'* newest major j^teel plant — 
a fully Integra led titec*! making fa- 
cility at Hums Harbor; End. 

The Schwab spirit also live- ue a) 
the rjri^inal "home plant" m Heth- 
lehem + Pa. For in, 1S66. field onn- 
Ktiuriinn for a $90 million rolliin: 
mill and shipping yard modern i/a- 
tkn program began there. 

A cumtHtiation mill, capHble of 
turmnu out (standard and wide-flu ij< 
stmctural sh«ipe« in 360-foot lengths 
at the rate of one a minute, and of 
rolling a full r;iu^e of sheet pit inn, 
.v i- iiinli |r '.M-m iriiJ< full-sen le "i 
elation in 196ft shortly after a vtmt 
expansion ol ihv phnffi |>revious 
Ahippitut area. 

As a n>uH, LkUhJehem now has 
the moat modem stmcturnl mllin^ 
mills in the world It - roh- i :\ l^od^i 
in the structural steel field hi\;- Im-si 
•■nuiired thrrnifsh the efforts of those 
who have come to follow in Mr 
Schwab p a f ootatepa, END 
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BORG-WARNER 65 Was the Age for 
New Fields— Not the Pasture 



By JAMES f BERE 
Pres/tfenf and 
Chiei Executive Officer 
Borg- Warner Corp. 



The* llorg- Warner of today did not 
fu.st happen, h i± the direct result of 
a con^t iouif- and sustained effort foe- 
\i\u\ moro than I wo decade* ago. 

Jktforc the transition. Bote- Warner 
was dowely tied to the cyclical swiriu^ 
of Tilt 1 domeHiif aulonmoile buid- 
nesa — a natural situation for n com- 
pmiy forrcutfl in 1928 with Lhr merger 
of fi.ii.ir Atil omul ive parts companies. 

Today* Borg-Warner still retain* 
Htrong links to the auto ruteinera, bur 
it has gained important positions in 
chemicals , air-conditioning and spv- 
i-m\ olher t i+- 1 d.-. 

While many person* played im- 
portant role* in creating the new 
Hurjj'Warnw, one man clear! v 
emerged as chief architect: Roy In- 
09990% prewtont from Wfiu to L95$ 
and c+ioirmaii until ItJrll 

I n mutvtl I \ h- lunPimhlv shouldn't 
♦■ven have hwn ooiiKidervd for the 
presidency, let aione have been eWt- 
erj to the job. That it*, not by win- 
niunly held policies of todav. 

He wari 65 lH the time and hi id 
swerved for 21 yeans as prescient of 
Irujervoll Products division ami jth u 
director of the company- By most 



-rtnrLirtls In- -honlri Kiivh n-llri'd 

Bui Roy Ipg^ranUj who died in 
1966, was not ready to be turned out 
to pasture. 

Although f)b< he remained fi prodi- 
gious worker. Hi* typical day* ended 
at the office after eighl to 10 hours 
and then continued a I home until 
iifUT 1 am 

His stamina wo* legendary. For ex- 
ample, during a day of hard bargain* 
in-: n supplier romp-la infrl of a hi-ml- 
i. in' brought on by hunger- is wa- 
past dinner time. Roy ejilmly asked 
rh.il ispiriu and water lie brought hi 
ind nL'gntjutkms continued nnalialnl 
until both sides reached ;ui agr^- 
merit later that evening. 

Time and again, the company hod 
lapp«H hi< pmhkem 'solving abihtit' 

Hoy afoo bad fm uncanny ability 
to detect pullemrt in a welter ol ft- 
flui.'mI ic|Mir1,- ,'iitd Irgal pa pert- Hi- 
quickly RrEirtrttr.fi I he big picture, 

And. not ijicideuLaJJ v r Roy under- 
stood the essence of effective admin- 
in trillion namely* the need to dole- 
fmtet to Amplify procedures and to 
:ilNiw rhr -MA>.iri isrn |iLi> of individu- 
al initiative within an operation 

It wasn't long, for example* Ipefore 
Iw decided that having 40 execidrveft, 
itiHuiltiiK Ibe hcud> of more I him W 
djvimana and subsidiaries. reporting 
directly to him wasn't the best way 
to run a growing ticrmpfnf ft! S331 
million in annual suler- 

He stream I im+i I he nr^jitii/nlion 



by creating uruup vice prcnLrlenla di- 
rectly resrjon i iir>li i fpr divimions pro- 
ducing generally related products. 
While the divit;iorm rernainefi lieeen 
iraliKed for freftte initiative and 
improved results, he nevertheless en- 
couraffed a productive liaison among 
ihf diviHion^ A prwesa or develop- 
ment in oo43 operation might be. just 
the ihiripE to solve a technical or mar- 
k^tinK problem in fiiiother division. 

Roy^s analytical pift> provided the 
ill iderp inning for 1 hr development of 
Borg- Warner along brooder lines. 

When he took wer in I960 [fae 
comp^my wo* the leading indi-'pi-ii- 
dent niruiufucturer of automatic car 
1 ran sinisr. ions. Kord siKvti lnH^nie its 
inrgefit customer for these syHloms. 

But Roy perceived — uonwlly^ it 
turned <>iii that jt waft only n matter 
of time before Ihe dontt^tic car nian- 
lj Lie Hirers would be making the ma- 
in* I'M-;. .>! thrrnsuNfeft In- 
deed, a ^ii-year contract that lk>rg j 
Warner ^ol in 1952 for half of Ford'* 
automatic tranAmi^iom contained an 
ojilLuii LunJiT which l ord iimiEiI ideel 
In pTOilucf .ill of i 1 own toihhifiif- 

HifHU after ihe cotitrxid nm f>ut» 

Roy waa taking no chawe». H> 
and his teatn — aiainly l>^ter (1. Vot 
ter ami Hoy'n son. Roln?rt S. Iliger- 
solL my predecessor who in now ant- 
tins-'^irior to Japan be^nn lo dt*velop 
rhe policies and master plan thai 
slit I guide theconipnnv ludav 

Hie phi i, t-sseniirtlLy, in vulval ji 



iw 



NATION'S BtmrNK8B, JANtUKY 




ivnce of company verification.- Builrfing f-BS wing tanks during the Korean War. 



ireful ]y developed and sustained 
^flfirurn of diversification tw twn 
'rut M,,. inU-nudSv :nu| fchmugh .\<-t\ul- 
■tilions Remember, thLs was in the 
*^rjy lasog. Ions before diverelflca 
l 'on became widespread and stylish, 
Aft^T the directons accepted ttw 

'■waiter |rJ;io. division* were eneouE 
*4<-d in develop new products and 
B^vfoti They were to exchange ideas 
n fld expert)^ 

A&qufitftib&B were ttobjttctod to ihe 
^1 of whether I hey would make? a 
^tribution to the entire company 
r 'Hr| vice versa. I.ndw'riniinriT*- hoy lug 
of eom panic* was out. And ihe pen 
ideally should he t\ growth 
*pnn>\ 

ipplying ih<wp crtJcris, Roy and 

Kruup rlrcAV Liu a list t>f hiul'i' iIlmi 
product types. These then wen? 
Sliced ta wilt fields rhai appeared 
to Ittive f, r reatc*it potential: new aiita- 
"Mive parts and product*, partim 
ftrlv where Ihe company could huml 
* h *rOfl|t patch! posh km: hnnie build- 
'"c and household equipment in- 
plumbing, uir-cundit iuninu 
And rhpvi linhlweiuhJ ri!..ileriiilx oil 
?*'d equipment; chemicals electron 
^*Hnd rer'reaJiuu products. 

The master plan was bbL llle firs! 
ri Hui ,jrrjnNtioii wsiH in rhe oil Meld 
^Ipuienl buHiiM^*, and it en rot? 
'" N »ut rather casually — during ati 
^tor-dinner converse t J un at Itoy In- 
"M' hujue S T Jul in. prehideiM 
^ ftjffcoo Jackson Co., atked sudden- 



ly: "Would Horu UViriH t still he m 
h i. tiff in tioing through with that 
|niiilir*sc of our company ihnl wo 
talked ahout a few weeks hack?" Yfn ( 
indeed. 

So. in l9r>;i. Ron; -Warner acquired 
ti respected mime in the centrifugal 
pump and oil field equipment hn-n 
ni j N> ]>>fi>n .liLfk.-^n.'^ Ihal ypjKf 
wen* $30 million: today our two Hy- 
mn -I h'k>im division- have combined 
world-wide sales of 8130 million. 

The 4A0find major acquisition was 
York Corp., n pioneer in air-itnstli 
i i'>m 1 1 , . .H i' I refri^Eralion oquipnient 
Wlien Borp -Warner obtained York in 
1956 the new divbfionVf; sales were 
^2 itiiNinn. York's wale* lutvp nrm 
risen to $2^T> million. 

Mmn while. Ikirit- Warner did not 
negtoct mlerosll ex^msston. It tnode 
i wo important movfe*. 

One was n heavy invctjtnitmt in its 
Mnrbon chemiral division. 4icv|uirerl 
m lYKll Inr plmtN (n nrocht*^ ri tnUl*ll 
■ln-i'MksndjiHiir nii'irkHi^j imuJkt fhr 
fycolae At^S trad^ mime, 'II i** nr;k- 
terial L* iowd exteiwively for UtJe* 
jjhnnert anil L j inri[MtLniml Lrms e^uip- 
ment, auto \it\\\r. furniture. pleji8Utre 
hull^ and hundreds of other 
fjrud nets. Todav i r i- thi major 
|irodui-r i>f rnir eherntf-iJs r-rrmji 
which has annual ualea of more than 
£165 million 

The other internal movt? wan to 
!Ldii|it Ihu highly Kikcoestdul Hor^;- 
Warner au^ni^uic EransnH.v+ionw l« 



smaller curs made overrans, n pno- 
i! ram intensified in ret^ent yearn. The 
company kian maior irtvewtmeats 
that resulted in facililie> in Mn^liind, 
Wales and Australia, and a joint ven- 
t ure in >fapan. 

By 1971 these two acquisitions and 
iwj internal mo% r e» acTounfed for 
*ial**N of n>firc iJian SflW million, or 
about 60 pt?f cwil of Borfl-Wanwir's 
total volume. 

Thi* acid tmt fur ]k?r«- Warner's 
divt-r^ififiiitiuri pl.iii lmeln iw Mi.^S 
when Ford exercised its option and 
ii » id< i rl ii^ii..i' , ill ii[ it-. n-Mii^sn i-: 
tfionsi itself. 

At that time BorfrWameT was 
^upplyinf! Ford with $1<M) mill tun 
worth i»f SUtomtrtk* annually, or 

IlhOili 1JU4 ill liury U'UOfl'^ 

IfactttiM of the master plan. Bore- 
Warner withered what mold have 

hi'i-ii ! j [i 1 1 ^ ] 1 in i] Wi-n1 -viii r»> 

hecome a e^impftny that enmr^d 
■iiniiLK ichsiUoas in many flcld> othrr 
than automotive pnrt^, 

Today, with sales ol move than $1 
hill km and opera lions in 22 count* 
tries, Borfl Wnrner continues m ad 
here lu the bfiwic coni.vMts devflnped 
under Roy IngirrsoLl's kaadbnship in 
the Frftiea — a rather rema rka hie 
teslami^nl to l he soundrw& of Uii&e 
idem. 

And all this wxls begun by a man 
who had the ifood sense not to retire 
ar <Ke *i">. END 
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where the action «$ » , . 
free market principles 
" daily . where the 
;fOf business run jnto 
Jons of dollars where 
is are made that 
ty affect the future of 
usmess end the quality 
ur personal life 



Can you be here every day to 
influence these decisions? 
Probably noi But ihrough an 
organized effort you can 
influence the outcome on 
such issues as: Government 
Spending and Control, Food 
Stamps lor Strikers, Minimum 
Wage. National Health 
Insurance. Guaranteed 
Income, Federal Control ol 
Private Ranstons. Unemploy- 
ment, Inflation and a score of 
others affecting every 
business large and small 
Wtshful thinking? 



Not if you hire the Chamber 
of Commerce of the United 
Slates to do those things for 
your busmess in Washington 
that you can I do yourself 
The National Chamber 
represents business leader- 
ship in action —45.000 
individual firms, and 3.600 
local chambers and trade anc 
professional associations 
mth an underlying 
membership til more than 
5 million 

voice in national affairs by 
hiring the National Chamber 
W^ork for yp^ pall or write 
the Membership Sales 
Deparimenl (202) 659-6073 



CHAMBER C 
□FTHFUNf 
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GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



GAP Photos Meant Success for Uncle Sam- 
and for the Photographer 




By JULIETTE M. MORAtt 
Senior Vice President 
GAF Corp. 



White many corporations am 
claim to have witnessed this nat ion Hi 
evolution from an apri cultural to an 
industrial rasdety. few have photo- 
graphic evidence tn support their 
r hints. Fewer stiJJ rim Link ciri^iu^ 
that are more than a. century old with 
participation in the space age. 

However, for CAF r first manufac- 
turer of photographic materials in the 
United States, the visual record of 
American history over the past ISO 
yenn* in «ynnnyrnnim with the de- 
velopment of the company's own 
photographic process. 

J n 1^-12. a yountE civil m£in«?r 
named Kdward Anthony opened a 
photo : M.r|i i j i Ntfw York thai became 
the |*i-Meni>or uf rh« n million- 
r|r.J],ir pholo [>rrw1iji'l:. --r-JiiH'iJ? o? 
GAF'* chemical, budding material 
4 1 n H industrial products rmpire 

Although he had been out of Co- 
lumbia Unive-isity for only two years, 
he soon perfdrmed a irignaJ service, 
through the medium of photography, 
in determining the rightful territorial 
boundaries of thik country in a dis- 
pute with Great Hritain. 

Mr. Anthony won a promoter of 



ih" r-reneli daguerreotype technique 
which made possible the pnnlmli«ui 
of picture* by the action of liflhr on 
a chemically ibis it i zed Hurface mid 
hie shop supplied the nweswiry mu- 
terislK for it, For thtt&c rn^om, he 
was (.-idled on tn photograph a high- 
land range that mark* the boundary 
between Maine and Canada —then a 
possession of Britain, which den serf 
the existence of the range. 

Mr. Anthony, hired by the UJSL 
^nverimienF in 1iV t\v-A practical ush 
fif photography by any government, 
took pictures that subsum tinted tin 1 
U.S. claim. Spurred hv the populur- 
ity that success had won him. Mr, 
Anthony opttfitil a portrait studio in 
Washington, tt.f. Using n SeDftte 
commit let* rrtom, he made portraits of 
■ill im-mber^ i j I* Vnmre-r oh well a- 
of many other individuals promineni 
in national ufTajrH. 

Public exhibition of hw work in 
Washington find New York crennxt 
a hugje demand for portraits And the 
equipment mwl materials needed La 
take them. Quick tr* rei""-o|. r ni/.r ih*- 
bar-Jin',-.-- potential, Mr. Auihosn in 
conducted the grid's first pho- 
tographic contest— a widely publi- 
ci/.ed event thiit lent considerable 
thrust to the market inp of his own 
photographic products. 

Les*» than ;i decade later. In sen red 
another first when his firm led the 
way with the introduction of the wet 
"collodion" process for making nefta- 



on ulasis, greatly reducing [he 
lime of exposure and offering a liznil- 
number of prints from a single 
Mgfttiw 

In [Hiit) k Anthony products were 
msd to lake the fu^i-ever US, aerial 
phntn, Bunion Harbor whk photo- 
graphed from a balloon 1,21 1* l feet 
above the ground, 

The Civil War added impetus to 
every aspect of photography. Mr. 
Anthony extended credit to no tess 
a luminary than Matthew Brady, 
who became the best-know u photog- 
rapher uf I hr.i 1 war Mr. Krady paid 
his debt to the cornfKiny by present- 
inp it with a m-l of original negatives 
carrying the images of some of tnjfl 
wnr r H ^rea* moments. Moreover, it 
wiiK largely due to Mr. Brady *s cre- 
ative me of Anthony products thut 
photogniphy became accepted an a 
.^ fc rkntv and profitable hi^Lnes< 

AHer Hie war, the Anthony firni 
s<*l about expanding its stTF|Mi wilh 
Uve auQuisition of companies rclatad 
to the photographic process l^forc 
tin* turn of the cenUiry, it had intn?- 
diKwl n thim reliable, tranapn rent 
film which en.iblerl much -m;ilJn' 
cajia-rjis ki |jf nuinuFuctured antl 
mmyitly enhanced the popnlarity of 
photography. 

T"hrou^h a series of mersers, the 
'liuii 1 1 \iah.iiiy rofTipaity evolvtvl 
into Araco Photo Producte, Inc., 
which in 1929 became part of a hold- 
ing company owned by t^-rinan in 
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**reaui. A daCfldt Litrr, the holding 
*4ftlpHny w.m renamed tieneral Am 
' ' r * ■ & KM i n t Vi q > . vs h h- h vv n-: =e i zer I 
n y the U.S. itovernment during 
Wortd War H 

Today. GAF Corp.— that's now the 
'rffirial name — is a private American 
™$ wIiqkc stock is widxity hold, 
CAP is continuing to he n Fart.or 
liir-j^kihroimhfl in ihe photography 
<1AK film recorded the resa*> 
of Alrm Sht-iisirti oo thi« inn urn - 

J™ apace flight And afttr-uimji John 
**temi, the first American to orbit the 
?**ttii ii^sd a specially modified (5A.F 
l ^iiicrn lo fihotriKmjih (he rnrth's 
J**l^iiL Those films were usied to 
nr i#f Kdwfjrri White prior to his mo- 
^^Utujc "splice walk*' in 1965 

Hie roinjumv Iuls- i pitched ita rec* 
" r d in the photographic (leld In its 
^ther are.ss of Internet* activity. 

s n tR86, for instance, C.;AF*s build- 
m a niate rials division was organ ixed 
* nd it develop) i hi- fir-.l sinelr-l.'tv- 
1r - rfvniy.io-lny P roll of asphalt roof- 

only nix yearn later. 

rin- rem i[jrsii v"h iiKlu-trj.it pnnluii. 
Want Q [ (jhmville, I cum . was llw- 
J^iracU* or the day when Thomas 
Mi 



One p/ f/jo world's first aeiiat photographs ivas /Ws exceQtiingty ctezr 

vim ot the Boston Harbor area madB in 18€0 with Mr, Anthony's, materials. A 

wet-plate camera was suspended from a balloon L200 feet above the gtound 



lw **n installed an electrical ge»nera- 
J nr then* making it the first mnnu- 
fl ^iir mw ? \ mi \ j n t| u . Unilod Stale* 

r> Wl)OV eleclrir tilCHi fl wfl.s -.nrh i 

,IOVfe lty that the plant ran tain ex- 
I'^ioiw from NW YmL lor 1ln^» 
Minted lo itfc for thcniselves, 
Jesse Warner, the company's 



president iirul chief executive officer* 
has already assured that GAFe 
achievemente in the future will 
jimirh its parf accomplishments 
At Dr. Werner's iiutitgatkffn GAF 

h.r- mvrsT+*rl th:in SiiO million 

over the pa«i 2D ymw in reHwii^h 
develop! twnl and production of high 
pressure acetylene chemicals, ©spe- 
cially PVP — ;m u minim I oompoumf 
which resulted from original work by 
German scion lists in ihe IHliOs.. 

F'V P : prjlyviny Ipyrrolidone » M ua«d 
In ft full ran^i k of pharrruiceLitiCtil 
sind coftfiurtic products, tut n food 
IM'h^rvjiiivis und in p)aj4lica. paper 4 
FexLikv. 4<teeLricu1 ctotnpMMfiUf, fidhe- 
aivefip agriculture and detergents* 



Often billed an "nlchemiKtV 
Ktone/" it in al^o it^&d in .1 ptbO^dktri 
lhak isolati* cancer celbi from blood, 
and hi the maa^uremenl of inte^tinjl 
permeability of kidney h to determine 
virion iy|*i»s of jiiuridice. In addi- 
liiin, ifn 1 i.niinpMiitid h»* been ujsed for 
such purpose as localisation of brain 
lesions and the diaKHGtiiB of injury 
from radimion. 

For hie role in d<*ve)o|jinK ilK 1 inar* 
ki 1 lilies of high preanirp ftcelylrne 
chemical*, iniiudiii^ PVP, Dr. Wer- 
ner it* the only tnan ever prewntiffl 
with honor jiwiir«J ^i>ih flu- 1 0111- 
morciol Chemical n^velopnwnl A^^> 
cijitlun unci 1hr rhuuiiciil Market! he 
Refresh A^socintiofn. t N I 
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GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



GILLETTE Changing the Faces 
of the Earth 




By VINCENTC.ZIEGLER 
t Chmtnan and 
ju Cft/flf Executive Qfftcor 
The Gillette Co, 



One* hot surnnwr morning in 1805. 
I 41 ^year-old traveling snloiiiuui 
struggled in hla Brook line, MnsH. s 
Inane in ■ 3 1 .' i \ i 1 with n 'lull -iir,iii:lir 

razor. 

His though to turned, t& fchry hud 
in the nam, to lhe idea of duveldpinti 
a shaving device in which the cuttinp 
edge could be utfed when perfect I v 
vharp, mid nmlrf !*■ ih-ranleil 

and inexpensively replaced. 

On that particular morning, he 
though i of rheaiiHwr, 

*I have got it, our Furlune is 
made," King (\ Gillette wrot* to hi^ 
wife, who wns away cm a virit. He 
described what he/d thought at and. 
la make *ure she understood, drew 
sketches. It wa» a safety raror. 

Mr. Gillette's razor wah needed, 
certainly, by nm\ plajnjed with the 
:tJ*4--o1d prohlrm of what to f Jrj aNnil 

facial hair. It had been the concern 
of king* and poets, of nUtesmm and 
new nds. 

Beards hflv*i been, dependant: mi 
the swing of history \ a stamp of un- 
couthneiss — even insanity; n dim^-i 
to warrior- Alexander l.hr Cirent or- 
dered his Macedonian troops to re 

V1 



move th«ir whisker?, which, he snid k 
were a too-convenient handle by 
which enemies could raize them ) ; a 
conclusive sign of manliness: a mark 
of dignity. 

The last attitude wit* particularly 
pa -valem in the period of the safety 
ni/iir^ itflvj-rit. As an example, then/ 
watt a serious strike in Fare; at the 
turn of the century jijuiinsl i rule of 
hotel? Ihni waiters must be clean 
shavi-n 

Now + after lhr>tisLtnd& at ymiB, a 
filow, painful even dangerous opera- 
tion — RhAvinjC- was to be changed to 
mir which could be performed with 
j^Mwd. caw* and comfort. 

Bui it wasn't until o boat of tech- 
nical and financial problems were 
■Milvt'd that King Oil let to nnrt several 
a?^ociateH formed a company and be- 
icari operatiorm over a South Hytrin 
tilure in 1SJ0L 

Two yaant later, Mr. Cilk'ttc put 
his first mzor on the market and by 
the end of the year he hud soexxfcded 
in selling exactly £>L razors and IfcH 
blades! 

Then the shaving intftrtimenl 
caught on, and jui international 
ELiultimilfion-diitlrtr hiwJnMw had been 
launched. 

By 1905, manufacturing operation* 
had to he moved to kneer quartern, 
A mutable building was found on 
Wpfit First now Gillette* Park), near 
Dorchester Ave. in South Barton. In 
that mm? yi«nr, ihr eowimciy'n firm 



overfiea,, hr.ni. h .^K-n.-i m London, 
A drivin« force in Mr, C]jUelfce + ri 
ohHC8sioii to invent was hin strong be- 
lief io i he nwjwilv for devices which 
would save time h giving more free 
dom For other activities, and would 

iuen.'ji-.r- i rinit'on 

Thi.^ thought was Gxpres^erl a^ain 
and agaiji in vntly advert i.^?niciita. 
One, printed in 1906, stressed the 
theme under it picture of George 
Washington. It said: 

'"George Washington (.rave an Era 
of Liberty h> ih.- i olonies The Oil- 
fetle ( Jives an Kra of Pi rs«>naJ Liber- 
[y in All Men " 

The advert ii-^ment continued: 

"H Ihi 1 lirTie. iricjney. ener^v and 
■ i mi pow*T -vhich were wasted in 
hiirher sho^js of America were ftp- 
I'jiiii in direr I effort, ihf Pnnnnui 
i anal cxnjld he dug in four houi^."' 

hist wh*?re Mr. Gil lid te got the 
doriuinenlaUon fnr ihis ^taH b inenl iv- 
a lu ins unknown. » 

Tii late 1917. Hie company (jot ite 
biggest boost wh< ri I he U.S. govern 
rrH'nt tmuifht AJ2 million safety niKOr^ 
for World War [ servicemen ITlll 
whoie^le exrwtire to the pri>dticl by 
imllion:- ihJ 3i m il c-m'ournk!!^! Ireoieu- 
*Iihih Hrowm t*t lb* *i4f^hrivirttf habit 
in America . 

f of ihv flay slu-iv. iiu: ;i in " 

tshavinp: invariably hod Inns (foing ho 
with the wifety r.'i7(»r. Sim Jjut U/w i" 
be^an his no^el, ^Huhhm " o i r i i hi- 
hem r.ihiug ''his plump ehiH fc k^ with 
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The Qnginat Gillette razor, f&Wti on o^tenf pape/s. 



y razor." 'Pie revolt Against 
straight razor was so complete 
that nrw Pullman cam had a slot in 

^H' im-a's vvjtshn wjiu'- (hi us+*d hLidh- 
■ v I'.Vtft, ovrr' I Pi ii ni I n hi razors and 
K i* bill in in Uadt-- fi.ii ! LnH'ti sold. 

As innovation followed innovation 
ly'T'iJch ihe years, the company *8 
u u(h I tost on location earned the 
of "World ShftvinR Headqwn> 
J***'* In im thr Q3tetta Go. took 
*k ftrsi ht*p toward what ii is to 
a ^-H( divfthdfied consumer product* 
^HJWiy— by acquiring the Ton i C * r. . 
1,1 ^Trtj 1 1 1 Mill western firm wilh one 
,rjr, i ,j r pmdurt: kits for women's honir 

An advertising campaign was 
QiHichM fen hiring si-Is of twins wilh 
le W punnum-nlK finr given a! home 

[] d the olht-f by a nmfr?>;tunal in a 
^Hity shop, djuJ Kkinfl renders: 

vv hn-h twin ha* Ihe Tonir 



Toni tioott became it major factor 
in the women's grooming market. It. 
loo, hft#t divrrryftwl, and in now Oft- 

IrtleV |kt^i iruil rvire division. 

It .Mill imiki-s thr "lumir |H'tii|," 

but its product line also include* hair 
aprny.M, persona) can? appliances, 
shampoos and the mos! recent ad- 
ditjon Hosiery Guard, a laundering 
product which gives strength and 
e hint icily to women't* hoae. 

Gillette continued lo seek new 
products, bill tmr> which had mar- 
keting and /or manufacturing simi- 
larities to lb major line- 

En 1955, the company acquired 
Paper Mate, a small West Gnrist firm 
which madr h*iU [mini \wn* Though 
me ball |K-n hud entered Ihe market 
after World War IK it fell into dfe^ 
repute hi "cause of anwaring, poor 
writ inn qualilie* and fading of ink 
Paper Male Uirned (he efitin- market 



: i round by offering the lirsl KUaran- 
teed hall poinl pen, uwi mm wv^:\- 
hllity froai bankers and educator^ 
who had Hieorned olber models 

The *60e saw another mftjor «tep. 
"]"hc company that t^tartefl men in 
the daily habit of shaving, pt^rtfld 
anolhi-r u.-nd ■.ni<H.I -pras 

deodorant. Launehcd wilh strong 
marketing campai^, ^uch as ^Noth- 
ing touches vipu iHit the spray iusell," 
and followed by a family-oriented 
approach — "Don't leaw your family 
ttotemw less" -the Ritfhi Guard fami- 
ly of deodonantK was born 

Again, a nation'* ditlly hnfoiu were 
affected. 

Itilfht tUiard ^oon faecaim no sue- 
ceasful thai n. alonn viiiii Fuaiuv 
Mroao) ahaw cream w fnnrufl t.iw 
fin nidation for an entirely new Gil- 
lette opmilioR— Ihe toiletries divi- 
sion. Since it* cstablishmenl in 
iho division hai-s heiTwni' one of the 
company's moHi sud.w^-ful, with the 
flJoroai f*f The "Dry l^ook QmomA 
hair groom for men and i<~in i I mi fcv 
toiletries products. 

While its product line has expand - 
-havus}! pmrtin -i ha\e r^nriuieH 
n major factor in I hi i ■ hu-.m^? f«i 
Tfae Gillette To. In tW7 p it made an- 
other acquLHition, purchasing Braun 
A(l, a Wast German nyiki'r of elu trU 
razors s*ald interna t ionally. 

And i he company has continued to 
make qrept stndes in eoting the 
chore of shaving for men mid women 
throii^hout the world. Carboti steel 
hinder were rnHnwed by jhla^lic etjjit- 
mn-- and -tamli'-- hSi^-I in ill.- 
19fiGM, pUtimim jdloy hhuU* at the 
end of the decade and the twin bttifk 
rn/or in Ihe ]f>70tt"a!l invtmtions of 
Gillette resoarchflre. 

The company r-atphiv^ u\un> tlmn 
Mtt) research and teriinkal people - 
all seeking products that help to 
make life nn>n- enjo\Jihlc 

IjisI year. GiJleitp\ vil^- ^Ki:i*ecitxJ 
£800 million. Its products reached 
more than one billion consumers in 
176 untitHLs and territories around 
the world 

Gillette in a company with sttttftjt 
resources— skilled pei>ple. and rmir- 
keiim: and nrhnieal ixi^ riise I >s< 
^ .ipjdblii auinagement of these n> 
>ourees is thr ^ame rooI that pro 
pel led Kinjt Gillette into the safety 
raxor bvwdnew. END 
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GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



HART SCHAFFNER & MARX Good Things 
Come to a Firm Whose Name Is in Three 




By JAMES K WILSON JR 
Executive Vice President 
Hart Schaffner & Man 



A reason or two ago, a West Coast 
Nieithrdl ciiitfh -.La-r Ringed v. i c i > pan 
irate fort's cup of beer. Inspecting hia 
flouted garment , HOrnetine raked him, 
"What kind of suit are you wearing?" 

The couch replied* according to a 
■-fMH-i.- enhumii-i "A Hurl SdujiTnei 

The story points up jiiyl how well- 
known the Hm Sdi^tTner & Marx 
name is. 

"The name caught on because of 
il» rhythm*" cteclared Edward L Rer- 
nays, veteran public relations coun- 
ad, in hi* memoirs, The name aLmt 
caught on with writer* — find headline 
writers because it affords quick, rw> 
ogiiizuble punts And reference*.. 

t-'tsr i^inipJe, a headline on a tttory 
:iimul u nuin who urged that all dogs 
be clothed: 'Thirt Si1i:>i1n.r 
Rnrkrt." 

When Ji tyr^niphicul error in a 
newspaper advertisement mode us 
"Hart Sol 1a (Trier & Mary/* a coliim- 
nitft wrote that the firm was to l» 
ramrrwnded foe '"makinis the seam- 
rtresitt o full luirtncT ." 

A fashion writer, decrying sloppy 
nttire, decided such dres* would 



cau*p Hurt Schoffner & M«irx "to 
commit triple hnra-k^^i. t, So it goes! 

In the Eant moving business tru l C 
America'* male apparel industry ha* 
become in recent decades, Hart 
Helm finer &. Marx if) p according to 
f.Tiifc-itiiiF-i surveys, far and away the 
lh--t-kLK»wij name. The firm ir ulso 
one of the oldest and largest. 

I bj bogtnniiifs go back to 1872, juat 
six months after the Great <"hicago 
Kie, when 2 1-y ear-aid Harry Hart 
and his brother Max. 1ft. opened 
"Harry Hurt mid Brother," tl retail 
clothing store on Chicago's* State Si, 
Later, bro therein- law Levi AbL and 
Marcus Marx joined the hmlher.-, 
: l 1 1 j I Ihf purtnernhie- wn> called Hari 
A tit it Marx In 1887, Joseph Bob** 
r*er replaced Mr. Abt. and the pres- 
ent name wa* adopted. 

The move into manufacturing ai? 
•ahII rt' tjii I operations evolved by 
chance. A downatate lllianfe row- 
chant hhw clothing the young finn 
had made to sell in il^ own ,.n>re^. 
.■iTifl liked i( i-ti much lr~fci Ji hi- ordered 
several garniBnta for his own cus- 
r.miri> The \r.tr* \vr* decided in rim 3 
out if other merchants might tie in- 
terested in buying their rtnthinH 

Orrierw game in, and the whiile^Ue 
bui-.ii us,- LtraduHlK overshadowed re- 
tailing operation*. Ajs. the company 
grew, larger production facilities were 
needed. 

The firm provided i\w i airline- U*t 
Chicago's men's wear industry by 



be-in K the first lo build garment fac- 
Univ- ui 1h:i1 city. 

Sooiih Hart Schaffner & Marx 
salesmen with silk toppers, spats 
and walking sticks — were "on the 
road," tEhowjnrii. nnishwl \i; it men I > 
I'roiii ji^ niriity ijs ^ ' w.-irdnthe iiiink>, 
loiter, the (xvmpany introduced the 
l h i ■ n iili.:Cii .ji. i! .. m| m II i i u- 
frtmi more convenient ^swatcties^" or 
i4mal] fabric samples Tin; innovation 
was widely adopted by the rest of ihe 
indtiHlry. 

The firm haB grown to the point 
wliertf it now has nine manufacturiru; 
divisions operating 37 factories in ll 
htiiu^ and o network of 25ft men's 
and womqn'H appan-1 riloriH; in 7'A 
U.S. metropoliian areag, Sales lant 
year w^re S372 million, more thun 

diMiiiN- rimsc r»l :\ dee.'tde :i::n 

Under the slogan "Amerit-aV First 
Name in Men's; Clothing" — its reg- 
istered trademark — Hart Sfehaflner 
Mane producea what Is generally €Mt 
ti tled to be the mo&t coinprehe»i»ive 
^electimi of men's appan.^1 uf any 
rrainufacturer. Its divitdof» make ov- 
erythintr from muis to slacks, sport 
coats to country caMiah, weather- 
wviis |.o jeans 

Ita bnind labels in addition to 
Hart fkhaffm-r & Marx, today in- 
clude Hickcy- Freeman, Walter-Mor- 
ton, Society Bmnd n C truham & Gunu 
Ltd r . Sterling & Hunt, CiloneiijJeH 
c i re - - 1 i Wi-K-iern. Austipk \{khh\ ot He 
urn I SueH .hiyrnar-Hubyand Johnny 
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1S99 P (tee w&re styles by 
ift/rf co Wars musf have 



lf u&l\. The Johnny Carlson line of 
J**h*b clothing has been trcmwidoup- 
1^ i*Ucces*ful Tut ]f:nl SchaJTnet & 
■ "«nc since it was introduced in Jan- 
1970, 

tohnny t'arsno appears in print 

^d l.i *|evis km :u!vrr1 Wiiii'iils. nrirl 

^iitf p.; p arc 111 | f hi lltfUll rip fit 'J I n 1 lUCS, 

iT wu%\)\n\\ she country for in* 1 Hob. 
H'srt SehurTiirr & Miirsc marki'iini; 
**teBy also features Aili Hop*- and 
'*<:fc Niuklnus in Hdvertisements, 
I'he firm has entered ihe interna- 
le *i«l market through recent invtait- 
to Aostin Reed firoup Ltd , 
2*}* operate* 47 men^ stores 
J^ujrhrmi (irent ! in In in. and in 
^Wrt'fi, ibe lending vnanufacturfer- 
/"^iler of outi'k quality clothing In 
^ki> H.ii-I SdinlTner* Mnnt cur- 
^* ni 'y b exploring ihe pagaibilily of 
y^ufacturinK and marketing a poor- 
* ! l « Japan, 

its fift years under its present 
ltn *. Iht- clothier hah evulved sin ;i 



trend-setter, not only in fashion Imi 
in hukimm ethics net well 

Towfifd the Nineteenth t eniury's 
close* seething unroot cruolcd by dif- 
ficoh working conditions, houn- 
and low waEcs erupted into a dis 
iislrous four- month strike io the 
»if b n's Hofhinir, industry in f'hicnROt 

Kmin these events Joseph KchaiT 
ruT emerped an ii Jnsilrr .ind huin.ui 
ihiriitri Lr,oksl;iUrnf hi^ j'ti-i i»f 
■ ! 1 1 1 1 1 hJ iH'r^onul responsibility toward 
improving working conditions into an 
agreement with the union The uurce 
rr lent been UK* a working model for 
the men V torment industry. and Inter 
for the women's. 

hi fhr year* fiinrr, ihe firm 1 14 n -- 
never had a slrike or 21 loekmil, a 
milestone honored by the Uii. hobo* 
Pejiartinenl in whtm it named 

Hurt Hchn finer & Marx and the 
r\m;ili!rmiuli'O i t lolhim! Wmlii-rN 1 rl 
America as the first two ortiani/jitions 
admitted In its Hall of Honor 



The couipai^ ha* li.'irl iijjiuv 
■firsts," 

h whs America'* first volume cloth- 
ing manufacturer to adopt standard 
pricing * one juat price and jmX one 
f»riee +p .J, Thift wa^ a KUirtLioH movv 
in ft dw.v when price varintion^ U> re- 
tellers weit 1 in prouevrtion 10 the ni?:e 
of orders, 

Hurt Schiiffner Sl Marx innovated 
nn all-wool iiolicy* a cnuraReous move 
for the early ItKXta whrn truth in 
label ins w^- s otil wkil it might hnve 
•n'l'ii 

In 1897* thft firm ran the fimt na- 
tional clothing advertising catiipnftm. 
;jnd ii has Ix^en running sueh cum- 
puigns without intemtption fflV 
since. It introduced the Aral Dacron 
polyester and -wool suit in IfHivt find 
went on iu ori^iruite otbt 1 ! wool and ^ 
iij.in-nuide lib 1 * hk»nds 

I biLiiiri[Z up Kurt ScJhafTnur Ik Marx 
loday are John D. Gray, chiiirnuin 
and chief executive officer, aod Je- 
rome H, Gore, preMident Mr i\my 
FOinod the firm in a^s president 

of its Baskin retail stores in Chicago, 
find was named president of its Wal- 
lach&i retail -ilnreti in thi 1 Mast in 
VMS He jtiint^d the pntenl firm in 
1952 as vice preaidwit, was promoted 
lu executive vice president in 19fv0 
?md president Jnier the «iine yt'ar I Ii' 
t)ecarne chair rnrin in H*?o 

When Mr < 3 ray assumed the chair- 
rruinship, Mr f lore tieciime pn^iddflt 
Mr iiore rms- -jjepn his enlire ean^r 
xit Hart Scha finer & Marx, joining 
1 1 n NriN in I'M I Mul ri'-ifii! 1hmiH-.li 
the mnks: a vice president in J 960, 
group vice president six years Uitfr. 
I'xcruiivt \ "ire |>resKlcnl m t*Mi? 

In wteM^i»| the ctitnpnny s reenrd 
over the ymm K il Iw>itm» apparrot 
\hnl lh<> Httrt SchniWr A Man; 
name will mnlinue to he p^puUir not 
utily with ctmsu mers bni with writer 
hs w*11. 

Such as the West Consr writer who 
reported that ri baseball maruiger btid 
riue«tiooed a fashinit.^.U- ihird base- 
man who a p reared for & road trip 
carrying a suit earriw nJunis wer a 
-houJder Was it rw^t^ss^ry 1 to carry 
m many stiitH? 

Well/ 1 uSe player told the nam 
siwcr* "t heart! yon wi n- liwikinn for a 

fnurlh lllfHHrr 1t) llo iiIikit with H.irr 

BdrafTrvrr A Marit " END 
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JONES & LAUGH LIN Cold Tongs 
and a Hot Idea 




Sy WILLIAM R. ROESCH 
Chairman and 
President 
Jones & l.aughUn 
Steel Corp, 



Jones & l-aughlin Stwl Corp,, Xhv 
Hixth largest nt«l producer in the 
United States, has a tradition of in- 
dustrial pioneering older than itu 
name. And its name kii^s hnci; ;j lonu 
way. 

The company traces its ben inning* 
to the year 185ft when the laulh 
brother.^ fiernard and John, joined 
with Iwn other hohin^iiM iv [tiaijji- 
min Franklin Jams find Samuel 
Kier, to open a small iron work* on 
the wiuth hfink of the Munuru;aheta 
River at Pittsburgh 

The> formed j i purtnership under 
rhc name of .Jones Lmith and Cft. 
and dubbed their little (Hunt I he 
American Iron Works, With a ca- 
liucity of seven tons of iron product* 
per tiny, the plant .showed i.i profit of 
£2,4 MO by the end of that first year. 

By [£56, Samuel Kier and John 
Liuth had left the firm and 
Laughlim a local merchant and bank- 
er, hud buuuht into it. In 186 1. Ber- 
nard l^auth atfo sold our hir; mlH^i-i 
jjid the firm was reorganized under 
the roil iR- of Jones & La iiKhltn.fi 
1 wilh more than one member of both 
the if ones Eind Ijiughlm families par 



ticipating. i By then the American 
Iron Work* h;id beittme an inte- 
grated producer* through const ruc- 
tion of two blast fumacea and MnB 
twe hive coke nvens on the north bank 
of the Mononjiahelft directly across 
from the original plant — which hud 
grown to An annual capacity of o\<KWl 

hirr- 

Before he left. Bernard Lauth had 
put hi* inventive mind lo work on a 
new process that was lo play « major 
role in the development of .l&L emrl 
the steel industry. Part of this atory 
is well documented, but pert is only 
legend 

Hh j li'in-nd is \htvi one day Mr 
Lauth observing the rolling of a 
piecr ^ j f iron when a worker ar- 
cidcnlally dropped his tonja* into the 
rollg. The ton its were squashed uul of 
shape by rb.ar p.- is.- rhnniKh rhe roil*, 
hut Mr. Liuth WBh impressed hy 
rheir appearance They were bright 
and shiny and, a* be found out [uier. 
they hnd been ninrie ritrniiRer, 

HeL;jrdW. of how the idea cuniL- lu 
him. the fact is that he recognized 
the siiniiflcance of his discovery and 
iu> commercial possibilities and in 
|h. r i5* be unuited :i Vf& patent 

for a process he called "cold rollim;-" 
In hi- ptrfenl hi- descriU-d ii i 
followK 

,r Be it known that h Bernard 
Lauth, of Pitujbtitit, !*icl in the 
County of Allegheny State of 
Pennsylvania have invented or dis- 



ttivi>rerl h m j w find useful process fur 
hardening and finishing iron rods, 
burs, railfnu'irl rails, sheels. or plnlw, 
or those of fiteei. by what I term 'cold 
roll inn* — that is to say, by passing 
them through be r ween rolls when in 
n col<i sLidte, and :it the same liroe 
add to their stifTness and strength 
will™ 1 1 injury r.i iht- tilM-r • i-f It"' 
mebil. " 

Thus came into bein^ a process fur 
the finishing of iron and -.lee] r^'-^^ 
ucte which tn 1971 accounted for 
about 35 per cent of all rUeel shipi^rl 
from mills in the liniteri States 
more than 3<) million tons. 

Today f cnld njlfefl sheeln are used, 
fur example, in the exposed Mirface> 

of JiLJhJUnjbilr bndii',- rind hnurJ-h(j]d 

appliances in the making of tin plate 
for tin cojih„ and in gnlvanixed sheeu* 
for Much thing* as roofing; sidinj? and 
culvert stock, ( old finished bars, 
which are usunJly drawn in a die 
r;illu j r thsui roll Mi. j ire itned for stieh 
things m axle,** and fihnftink!. arut 
Llk- n»ir*-rml fmm whirh niilluii^ 
upon millions of small mtiehanieat 
rNuts a re machined 

When licrruird Ljiuih s^old bis av 
terest in the American Iron Wurkb to 
thi^ R F. Joins-.Jameii IdUghlin port- 
Jh-rshiji, I- ■ i - :d-*o *y\t\ lh«m his U.S^ 
patent riEhts to cold ftninhinjf. Th* 

pmil^H first found widi- mrjiinMii ial 

ujse in the nianufflcture* of cold fin- 
irfied bars, and Junes & Uuitfhlutt* 
was in u poiftfaw to take full ndvan* 
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to'lfe nT the new biiainre*. A plant watt 
tajill in produce tin 1 iH^s lir.HhK'* "iml 
«V IK70 output hnn reached more 
4| Vm 4,(100 tons per year, 

Jii ihr ria of mnnuFnxi tiring exprm- 
which Followed the Civil War. 
f 'oiietf & fjnitfhlinji supplied cold 
overhead ,-ls.il? iiiL- I* ii- |n.wr 
' rri n!!>ifiigwon in Iwo (hi rdt* of the fob* 
'"in Mi: 1 1 Wi'Vi' I mill in Nhv> Kit- 
Bk*nd and the South, 

A foundry was o | h -i > : i I in \v lt \\ir 
&bU$ys and otbi»r accessories and 1 Ki ■ 
"^irk^-rin^ ilr'[Wfcrlrnoitf rf intruded in 
h,4 h|»]y new factories with a complete 

lr ioiit Thi* f»luiw of the biwint^ 

r| ';« ilMi .1 1 ufltT developing hi nf elee- 

iTiatun to drive factory machines, 
111 1- the product found many other 
ii-ri. nn.H lodiiy 
^ industry leader in the mmuifac- 
^oj n ,j c | liniHh^lkjr,. 

'f&L itppw and prrKju n^l in ih^ 
J*** quarter of the Nineteenth C# 
,Jr V iifHtiT :i varieEv -iif hu-.iiii-.ss. nr 
^Rem<-nl*i amonjr the fniririen* 1 1 
^Hie -lottos & Laugh! ins, Ltd., 
g * Jones & Uutfilin Steel To,, nnd 
S^J*. in im Jones & Lnu fl hlin 
Cf»r P . 

* J vcrnll mnnntfrnifia nt iln- rum 

J? 95 * in. the hands of Ren |:l Fivmh- 

J,Jl -W-s ujnJ] his dooth in 1 903, H* 

Wb ""' ll'-'fl/iiukr-rl ?o one ol "! 1 1 l U iV.j tr> r 

the independent iron musters. Hi* 
j ,lln »y and the (unify of Jame* 
^^RhHn rnflmtiUiMPd control of the 



Jones & Laogfttin's American iron Works plant 
in the 1880s. Atoar the center of this oid 
etching is the Pittsburgh-New Qrtesns packet 
boat under steam and heading tor Dta/e. 
Obviously, there wasn't as much concern about 
a/r pollution in those days as lhef& now 



Finn ii tilil it "went public/" and con- 
tinued in loo ninnn^t-nwnl mire unlil 
recent yeans. 

In addition to itr* leadership in He- 
vchjjui^ l hi- ciilil riri i^l 1 1 process. 
■I&L wjm in rhr forefront of other 
ffti-vltmiking innovation!!. The firm 
Raw early rook nit J mi to the Ben- 
-crj^T ,incI hearth !.t<i-liiL:ikinu 
■ - • r 1 1 1 |iiil -h.-iii In iiK t - ,,1 !ln 

Pittsburgh Worfe. In ltK>4, it ht^ui 
construction of open dearth furnaces 

lit l^Nl I MILS <;iFU. |tv, U'lljl:h Wff* Hfl^ 

Fnicly tarf^ for o^»ir time. 

In I92L J&L beeante the firpt 9t«d 
tirwJu»r to the Ohio and Min- 
pj.s.sipf*i Kivit sv*leti» for the di^iri- 

li n Ml ch-i'l jinxh»:ls Hi 1 h* S.uith 

-Mid S<uilhwe-1 fl- itr-i Iwrw Inw 
downriver, mi led "The Steel Ar- 
Ho»y t ° woh hailed as nuirkiriK n new 
era in the Ui* of ihe inlnnd wnler- 
wayn for I he distribution nf in.nHi 
lih'iiir+Hl ;[t«K| ^ and zi± i\ develofjnvril 
which pjiid important cotnnu^rnal 
dividend*? to J&L. 

[n Lft r i7, rl&L wils the tir>t ot iJh 
major Anienmn prodiieerfl to innta!) 
lim faster and n*ore efficient tMi>iie 
oltypen furnnee on fi large scale, « 



I ] roccs^ wh ich j tow uccut j nts f or i n < > m 
Ih.'jn hfjlf of nil ifi^- steel prndu-ced in 
AmeriaL 

AllftikUL'ti SE per rem nf itn e^tock 
was acquired by the LTV Corp. in 
19RH and 1969, J&L remaini* n pub- 
licly owned company, with more than 
2A a cmG **areho1ctefH. The iitocJc la Ihrt^ 
ed on the New York Stock Exchanjt<*. 

"I'ud.LV ,1^,1. m;iinE;iin* iK mnnnor- 

cial ulandinK ah one of America** 10 
larc«^t sti^] produeem with sahw of 
nbout $1 hi It ion ji venr on ship- 
monl^nf ii^nii live million mos 

'I'rH 51 ctrtntianv etoplo^vii molt? IhjiTi 
:MMKK) fieople. and ha* intc^rah^l 
rjiHxm steelnvikin^ i>l»nJs in I k j1I^- 
buruh ami Aliouippa, Poland t:ieve- 
lond + Ohio. Other major production 
nnibJ are located in Hennepin. Ill . 
nnd Wnrren, Mich Smaller plnnta, 
mines, service renters, warehouse* 
um\ sateii offloea are located in toon- 
thjin bt) dtt«ft and towns cwM to 

flemurd Uiuth, Denjamin Frank- 
lin plonre nnd Jamtrft Lainihlin would 
be nmaxed nt whuT rheir inventive 
ness and bun mess arumm hn vj 1 
created END 
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LIGGETT & MYERS Who Says 
You Only Live Once? 



By SAMUEL WHITE 

Corporate Vice President 



Mntit KuMiwttK historians date Liii- 
gett & Myers from jj relatively im- 
personal begtrmin^ — the 1911 decree 
in which the U.S. Supreme Oiurt or- 
dered the huge American Tobacco 
£ "o broken up into independent omi 
r>iiues Litfcrett & Myers wi^. nnc- r*f 
them. 

Hul ttx (H-isim* rfcf thi- ciimixmv 
buck much further— to 1647, when 
John Kdninnri Liquet t went to work 
tit age 18 in his prnndf ather's tobacco 
-In H' in ^ I Amis, Mo - in IK5H, when 
John Edmund became head of the 
OQftppany tuider the mime of J.E. Lig- 
gett & Brother, ond to 1H73, when an- 
otht-r innovative (ubacconian, (lwrj<^ 
E. Myera K joined the partnership, 
which then became Liggett & Mycrn, 

By 181*5, Uggott & MycTh had be- 
come the largest manufacturer of 
plug ehrwiflR tobacco in the world, 
.mil this i-nr]v etimbiriiiLitnj ■ ■ ifattity 
.,rnj iMli.it'Mi btvinftEto kni.Kv linu k,-^i 
it cm ton in i!* field until John Lis- 
rittt'K dualh in i^T 

Shortly afterward, the firm was ab- 
sorbed by the American Tobacco * fa 

A* the Twentieth Century ap- 
pruavheri, the new commercial reali- 



in-, r .1 ^unking hail beooflMs dear to 
astute tobactiHnerir The urbanization 
of America was accelerating. N>w ni- 
tiiudt* and modes were rep lacing the 
leisurely Nineteenth Century wny^ 
TV. 1 f or?rn i I luncheon with iih obliga- 
tory cigar gflve way to the quick^ 
lunch counter, urban huntr Iw-ainK* a 
tin I li ml way of life, and the pirieand 
tlto cigar bocante evening or after- 
dim ier t j ?i!^i l res . ? 1 hew i n il 1 uJ jsitxo 
remained Eargejy a rural habit. 

The ci^aret was quick, it was mod- 
i i n it potential waft almost un- 
limited, rijiarsnnd chewing anri nine 
tobacco were still important income 
^ourtxw. however, and the business 
taftfiri of the dny waa toward divertii- 
ucation of product mix. 

In thfe atmosphere Liggett & 
Myers, as the acknowledged leader 
among plugmakerti. WOK acquired iinrl 

hul f-ir lhe I'lei-u- f Pre>ifltll1 The- 

odore Boowvelt, "The ft nun I Tru*t- 
buster," might haw dimppcured from 
c J h- lorpnnite rosters altogether. 
While a lower court, verdict bad 
found "an absence of persuasive evi- 
dence iofi unfair competition. 4 ' Ulc 
bune tobacco combine whji nout-thc- 
l«w ordered by the Supreme Court 
to be redivided into its major com- 
poncnt coaipames, 

Again independent, Liggett ft 
Myers returned to it* early formula 
f>f £mwrh through the abilities and 
energies of people In 1911, Herman 
Schivthef, :\ ( ii-mimi-trained Hmtih- i 



*t-L up tlu> eiMiivcuiv^ first ^cieiHinV 
research program, predating by n 
decade the emergence of the broad 
use of research m a sh^iii fraud factor 
in American industrial growth. 

Mr Schreiher realize 3 that pun tic 

'* -''ptance of fine tobacco products 
would require careful research on 
Im lance, Uule and qualtty^ not fust 
\\w \h ^\ leaf 

LijjBPtt & Myers became n leader 
in the nrt of blending. The rtnuoht 
Bright civrarei, i\n> <in\\\iUi M.-rrylmirl 
pjpi' lotiainn :jnd Ifn- srmi^:ht J-lm-les 
plujf gave wjiy tn n new kind of eoni- 
liinn(ioii ih^ hlrndeik Ainerinin ivi^- 
;irt't r i7irE*n«h lhe iiitinvatLvE* markH 
inu of fikillerl tobac^omiBB, it found 
aecepUtnce throujrhout the world. 

Although run fi UjtHinn hninil :lI 
the time of the eomrjany's rehirlh in 
l^tl I, one of thi« B2Ti hrnnrl name*? a^- 
siwuifl to Li^fcvu Myei^ by i\w 
court decree waii ("hefrterriHld. From 
1!M^ mi. ( ln^u-tfirlrl 'ah , I* j pkiv nn 
inen ii iuulv irnporlaul role in Anneri- 
can smoking, and it benefited from 
the t'om|3flny p >i forward dookiufi con 
Cepl of product improvement akimf 
liiiMh iheiaied by chrniffing laate. 

In 19 IS, rhetiterfleld becittne one 
of the- first eijjaretfi nhifted from the 
older »t]de^utrl->ihol] I»ok into the 
more efficient tight pa pern nrb foil 
wrap, 

By 1H17. tVie-rilerncLd ads carried 
this |j;imflr»ph; itr Th* (*hc^t«rfield 
blenH cnnlairm the mi.i>« Lnnous 




* some 
vrtf way 





Chesterfield m 



This ad first appeal in the 1920s, 
before women took up smoking in a Mg way- 



^rkihli hpUmii> KniihMiin f'M' ra.'h- 
Ettft, CAVftltd for aroma, Smyrro fOtf 
"Wetness, Xanthi Tor fragrance, com- 
bininl wilh the heal domestic J«af. M 
American blend had arrived! 

Dunn* the iya>s and imh*. the 
W| three C 'hratt-rfielri. Lucky Strike 
^ui ("aniel Mcctamled for 9ft per 
lv nl rjf the- action's d^mvi aiile*. 

In 1934, in the depths of the De- 
|lr »'^it!ru Milton E. Harrington, n 
< "jiro3 iijjikn who had graduated 
Wpini Duke University* where he was 
'■•"fn.ain i if the hnsebnU team, gave up 
^ undergraduate aim of Leaching 
gP*l Joined Liggett & Myers in I>ur 
ham, (|,C. 

He served in j i variety nf Inflect* 
-factory manager* leaf buyer 
J4 *ttt supervisor, manager nf the nan 
leaf deportment— and in J!jWV8 
Mg uleiHed n director rind vice presi- 

^Capite his aluus4 classic tofoacro 
'ndiiHtrv background, Mr. Harrinuloii 
WlWl to J*u( into efTecl A diversification 
^Krtmi ronsidured by many bufii- 

illlfj hlUHK-pJI I iHialvSlS £IS Jl IMod- 

f,J fof The industry 

He aimed in the <f im[*m.v h New 
°rk h*o<kiU5ftera iua executive vice 

^idciu in Lhe early IflflOa and 

"*!/ llt " Pendent and fhjrf executive 

1 "Hirer in HJIet 

f [ n 1 bin office. Mi Harrington net 
i he principle ihai Liggett & 
* v< r> n "1 h i n 3 y ri lobacco com 
Plfty, bm a puckajted consumer goods 



qfrnffilflfo of which eitfareiw und 

■ i -it » i , j i i j_; tobacco would be bul one 
jil though an important — product line. 

Wbnl the company had to offer po- 
tent in I acquisitions, he reasoned. wa^ 
superior notional marketing rind n- 
rtaneial leverages, along wilh in- 
depth experience ait n distributor of 
consumer punka geti e,oods. 

In HM>S, i he firm'w name was oT- 
ficuilly charged from Liquet I fit Myers 
Tobacco Co. to Liggett & Myers Inc., 

1 1 1- Ik- iiiore descriptive n| rhc diver n 
flttd nature of its business. 

One of the keys to the tture&ta nf 
ihi- J.iu^hi Af Mv^m i|ivr>r>iifl<uition 
program is that all companies that 
are acxjutagd roust be In growth In- 
dustrie* and have a ^Eood growth 
ri^cord. 

MoBt importantly, there mual be 
fiixid, e<ipah]r manuigejinmt — ei ctm- 
Un nation of the Uggett h My era. htH- 
toricut policy of eniphaHfc on people. 

Allen PrcMluLth Co., n^LWrr of AIikj, 
our first uequisition. is nn ideal ex- 
ample of Lhe type of firm in which 
■Ai«\e tx^'n primarily uiH i rested Here 
the corponiH 1 mpm Inl- N-i ii in terms 
■ >f rn;irke1iri^ imd tifLiuiriiit li've-nii;^ 
while thi a original Al\Ht iniirui^enieiiC 
hiifi remaiiml in eon Ins I nf what han 
IxHtniiL- thf njiricMi's IcjidiEi^ <=tirined 

l.iiJKi'it A i Mvlt-, enteral lhe ,il 
coholie bevem^e busine^> in IfHiii 
with th<- iiCf.ua> -irirm nf I hi I'arldins- 
too ("orp^ itnpcjrter of .f&B Hare 



Scotch Whisky i and < ariUuu JnijMjn- 
0jm, Ltd, F whit-h litiriK^ into the US, 
many firte. wine^. hnunjii- nnd rur 
dials, inehiding the well -known f Irnnd 
Marnier. 

lv9C}Ntiuiion continued through the 
IB6uK k with acriLilKLiTnu of Niitioiuil 
Oatfl f'o., Inc., the eereril find pop- 
eom prpduotf^ iii lt)fj7; and Britp In- 
ihistrii^s lnc^ a producer of watch 
bandti and fanhion actxwwrasi. in 
HHift, The folliKwing year. Austin 
Nichols & f 'o was merged with Utf- 
p M A MyiTti, liriniftnR Wilrl Tnrkev 
ft^urhiin Mild ri^uis t'uw mipwirliMl 
wiae?i Hnd i^peciatly liiiuoi^ into t*i* 

lil I linkup 

More recently. Liggett & Myers 
acqutred Thi- Karl firijmmer (^o M 
marketers of housi-linld cleaning 
prrMluLlK tinder ihi' Blite Lustre name, 
in 1137(1; and MttPOtuy Mills ol Qa.< 
Inc., urn mi facta rem of prepackaged, 
room -size rugs, in 1971 

In k^ich instance, senior uiaiia^e- 
m^ni of the acquired companies re- 
niiun^ fm r Mi. fc n I .i- ! i nrfHirnle jmsel 
<if inralculabk? worth 

LiUgetl & Myers has come n long 
wuiy, with the help iicnt eontriliution 
of ii pireat many ixnipEe, tuncu Ififl? 
when its ChitiiKo sales manager re- 
ferred wilh iierhtips unoWstandable 
Sdieismnn'fi pride lo its lending brrind 
■ ■ r efn'ivFriB totuKvo. Suit, as 

"the oarnmerdal phenottienon of I he 
ine" END 
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LITTON A Navigation System 
Set a Course for Success 




By CHARLES S. BRIDGE 
y/ce Prewtfmt add 
Group Executive, 
Navigation antf 
Control $y$t&fi$ 
IHton fndustries 



A US. Navy WF-2 early warning 
radar plane sped down the windswept 
deck of the L\8JS. Bennington and 
climbed into the dear fiiunrner sky off 
southern California. Squeezed m toils 
cockpit wfth the pilot w»s an experi- 
mental electronic nnvt trillion nid 
HtARS ^Pitch-RolVAiiitiuth Refer- 
ence Synlein ' 

Dr. Harold M Bell, Litton gutd* 
anoe engineer who helped develop 
the system watched anxiously from 
the aircraft carrier's deck as the 
plane faded from view 

The severe *diock and vibration of 
eji trier-based aircraft laimchmiE> and 
landing* had writhed out the elec- 
tronic *y*tenn> of many other 
punies. Ami. on thai July 3 in 1999, 
■ Jouhters of the PRARS were legion. 

To Dr. Bell and his associate* at 
Litton Industries, thnt plane out over 
the Pacific represented more than 
fi\r years of hard work and much 
[rust ration. The test was an impor- 
tant cro**rtwds for their small, 
hut fast- growing company. Would 
PR AILS he successful? If so. could it 
he put jntn volume at u profit? Or 
would Lit ton have to write off iu ef- 
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fori si in inertia! navigation and move 
mi it i uthri fii-JdV 

Seventy two minuted after the #Jk 
2 left the Hcnnmglon*^ flight deck, it 
returned with .i priori |u2or ^ivuil; 
the traditional "thumbs up" sign of 
M'lurv. Dr JMl smiled Five lime- 
(hrti day. flipht tests were made; and 
every time the pitoft thumb trig- 
Rfired another Bell U . eueh fuoml- 
er than the t&fil. 

PRARS wtu the first beriioj ref- 
erence system to perform Buccessfulty 
in aircraft during catapult launch - 
injjs and arresting near t;imlinus 
aboard a currier at rat. It was the be- 
tfinninff for Litton's Nav}i|jition and 
Control System* Group. 

Our BptfTHtiRion £e:-i- followed « 
brnakthrotnih in the inertia I nav ijzu- 
tion field by Dr. Chart™ S, Draper. 
nF the InM rumen till laboratory at 
Mas-sachuseltK Institute of Technol- 
ogy. Dr. Draper had built a -4,000- 
pound laboratory gyfrtem in In 
1953, he flew eoaBt-to-cottst in a B-60 
guided by a smaller 2.8flfi-pound de- 
\ ire 

An incrtral navigation Hvslern is a 
lemurkahlc combination of a comput- 
er, acceleromelers, ityrawupes and 
other r tee I ronics desipmrd to provide 
precis- guidance information. The 
sytLcni it not affected by wuulher 
I'hanpcs or enemy electronic inter- 
ference :md does no1 require refer- 
ences to radio, radar, celestial bodies 
or other external devices for accurate 



guidance. Lit ton's inert ial navigtitiuu 
work began in an unlikely location— 
Beverly Hills. which b noted imnv 
for movie star residences than for 
scientific achievement. The huildin 
selected for this important task in 
I9M was a former sewing machim* 
ciKwrmhly plant. 

At the time, tin? company's total 
sale* were lt*s than $H million a yew. 

Mos.1 ■»! 1lu- nsdu.-lrv had ilh rilp.htt' 

on guidance systems for the. glam- 
orous but crowded field of mirisile and 
spoco vehicles. From the very ,sl/irL 
Li I ton elected to pro its own way, in- 
h I earl of L r l?uiK>r r Litton pursued the 
LkailopiiHOt ni i nerval ikJivi^jLtioit 
for the "prteafc" ajjfjjlune. 

It was (jiiite i job. At the time, 
mi^ile guidance ttyfttems wrjighed 300 
to 31 HI pounds am I oeei.leH ui wi.uk 
reliably for only n few minuter dur- 
tci^ I he Ihh*.i t-uift-y of flight. On the 
other hatal. .i workjmle aireraft h.vs 
tern had to be U|fht, reliable and ftC- 
curata for hours. 

Litton's «nalt team of brighl 
yourtg engintiem d-eveloiseti a new in 
ortial BVKtemp concept. 

One of the most revolulionary nav- 
iy[H.tion ay^tem tvmponenU> pioneered 
by Litton wan the tiA^JeKreetf^of' 
Freedom (tyro. Tim waa orw of the 
kiv elements Ilka I Kilei enable*! um W 
ui.-jss jiriHloiA 1 ineriial >>>,lejiL- <h;H 
were mon- Liccunitc, I iyht weight, and 
lower in cost than uor eoinpetitom 1 , 

l-'nllnwinu the auccessfiil 

ntAits 

NATION'S HI r S JNIBBH.-'J A NT. 1 A KV tWti 




*j m 0fer atds to trawl fn centuries part contrast sharply with equipment 
°' today That's s Litton inertial Fiavigatton systems ptattorm $t center. 



" fc fcht» and « contract hi equip *ev- 
^ I Navy early-warning plane*, we 
j ir:,, ^J^rn1.j.4J uur dt'Vi-bpmeHt work 

^hovin^ that oil American military 
^PUhnt :jiri i .ii wJiuJtl evenluidlv U' 
'^filled with inertia I ii:ivLm:i1h m -,v-:- 

jTus, E\j CpJ M> | <JJJV | [|N f. ir t f H , 

was coTuvrnerl fiermnnv mul 
J 'Hfidu, undtatroctctl by the ini&ule 

^ce, u vw {hv first to w thpi j H ltc J 1- 
Jj d ni thisf new systems. They or* 
inert ial navigation equipment. 
tu "> Littoo for their NATO «quad- 
" >nt "f F li)4 Kmi-ruhiiT- sviifci ihv 
l^viKinii Uuil three units be raenv 
* y in ifeir own countries 

' sigriinn I he contract* wo prom- 
4(1 to ili|i V( , r ^he liKhtaKt weight 
f ? H, ** n evw built -85 pound*! At the 
ihi* w:i> soine^ ha I i omivimhlc 
41 <: »«nmin.« nn elephant into n 

Under rigorous quality tsmtrol con 
■ J^iniH inipcwd hv Fred W Oi Vreeii, 
a iHvihjun nvitiflft-r and now 
n ' J HiiNj^nl of Li I km, w.» W er*< jiIjIc 



1*« mwl «his r.inirriMmefll In BO do- 

inji, we atao net up the world'* ftast 
mws produtttiofi tine for these com- 

1 iPc-k *y elm ii< and transferred our 
technology and numorarturinjj !fih 
niques to other nations We built 
:. J 7.iir r'^iiiv.ili-iii -a stent* oriyinabi 
and span* « fat tho NATO F-104*. 

Despite this ;i< luevernrnt, the next 
tterwrntiun aiiLimrv fishier plum — 
thf F-4 I'haatnai was designed to 
u*4e another company 1 *; doppJcr raiiisi- 
navigation njrtrtrtm When Dr r Bell 
hr-nrd fihout Ihuj, he look it as u per- 
sonal challenge Me [HTn-LUkflVd llH' 
eon tractor to let us outfit just one 
plow. While Li Hon wax rushing hi 
do this. Dr. Bell col In red ewry #en- 
i r.j] :md ^chiorid he could reach lo 
demonstrate our gygtani'fi capabili- 
ties, TH# military Anally waw con^ 
vinced. 

Fro ii ii HH^ im, vye received nn :il 
Miihrikk«-n -innn i»f rfini^tilivi-- 
ly iiwrinliii eontnjrt.% fur ihfu^nul^ 
nf ] i 1 1 1 1 1 1 irnTUJi! ijuidjHu.v ^^teins 



for ujM.* on virtually every type of 
military aircraft. 

Hie rtlAHS and olher successful 
Nnvy profrarrw kd to todiy's TAINS 
i Virrier Aliened lm*rtial Navigation 
SyRtcm) P whidi t» standard pf|uin- 
nienl fi * r in 1 ^ N»i\ ^ l itriiri nireraft. 
The F-4 prtxiuetion of 3^()0 equiva- 
lent unittt is etilt cftfltinuintf and hah 
tHivexl the way tor our LN-dO «uid* 
aim systetii on the iww Air Feme 
fiflhters. Much of this success 
cttn be attributed to Dr. Boll, who 
dted recently while wrving om pnni- 
dtmi of tht. fc tiavigation and cam ml 
fr>stenii; division he helpw! I mi Id. 

For jj time it looked a.M thounh we 
coutdn'l I'ven pi 1 1 a loos jn 1he door 
of the commerced nmrket. Ihon^h we 
trieil \\ i • i«; i ujered dropping out 
of rhr field. Rut a study of tut po- 
tential convinced Uh it wan worth 
the RlruKHlCi jl c leawt for a while 

When American Airltrrf* »»i|tht 
someone to outfit Iheir fto* h inj£ 707 
tk-ei of carjo >eta for trajm-Padflc 
flights in late IWH, we decided to 
jyiw it c«ie lurtt try md f\in\\\\ won 
nor firet comme refa it oontnict Tor an 
inert iu I uuidaiioeayHtcm. 

Scnuitblinfl hard since this win- 
ning bid, we have recorded a len,-1hv 
lihl of performance "lirsi:-" Litton 
now has inertia! syKtenw on the mr 
cmft of 23 different airlineft, plus the 
< iimi.ritt- SST In addition, w*- in** 
vide more thEin |ht in- 
erUnl rtaviitqtiofi aywtcma UchkI in 
hu>ijiie!5s jetti and in General aviation 
A>i of today, Litton lias produced 
more than aeven timefi the cornhirwd 
total of all inertial ftystetTis nmrm 
farturtxi by our enmjielitnryi in both 
military and commercial mJirtet& 

Now, a new market ii emerging in 
which inertial tmvi\xntutn fjlayin^ 
an imporUinl role- - ra^ourcpR explor^j 
Lion. Plane** earrvintf Litton VXpGtbl 
have crijft^croseed the North Sen, 
l>ir^nii(f for hidden indications! of pft- 
troieum and natural AI«40 P Littnn 
i* chxirtiriK SJS million rtqtiare miles 
of mitt forest in BlUS and V#-w- 
zuela, f^eekin^ iron. pitd 4 diarnomto 
and other earthly tTeawresL 

Since Li! loo s 19(54 fttart on nnvi- 
fation and control f;y»temR, its m- 
nuul Hales m the: field Juive urnwn En 
mnrp than SI4F» million, while total 
company sales tiave reached $2.4 bil- 
Inio a year. £ N n 



GREAT MOMENTS & GREAT MEN OF AMERICAN BUSINESS 



MISSOURI PACIFIC The Blueblood Who 
Brought Rails to the Rugged West 



n By DOWNING B. JENKS 
Chairman of th& Board 
Missouri Pacific 
Railroad Co, 



St r Louis T bustling riverfront cir. - 
of 7R,000. had never witnessed a biif- 
nor celebration than the breaking of 
ground on July 4, 185 1 P for the Pa- 
cific Hail road, first mil mid wc.m i-if 
the MbKiHHippt and fiist link in what 

now the Missouri Pacific System, 

The event hud no relation lo to- 
day's routine, R'l-ininute pround- 
hn-akings. staged for \hv ■ wsiori 
cameras, with a politician dabbinc at 
dirt with a silver-plated shovel. 

No indeed. It was a day-long eele- 
h ration involving 25 P 0(K> ijwple, 
Mcorra of bonds and smart military 
unite, and many flowery speeches. 

Tin m,,ii ! m _ i .1 inwii with j J' Hi. 

k f un salute shaltoriaf the quiet and 
ended sit dusk after each of 6ve dis- 
tinguished men had personally load- 
ed a wheel harrow with dirt, and 
dimmed it onto the virgin Irackhed 

We are told jt wa& a warm, tfultry 
Fourth of July ami we con imagine 
(hut many participants were hoi and 
thirsty. There wens bills for such 
itentf as M 1 ^ilhinaof brandy; 10 gal* 
Ions of rum, a cask of claret, barrels 
-ir i ii inch and several hundred pounds 
of ham, cheese and crackenf. There? 



was even an accounting For I !> kec.H 
of gunpowder used in impromptu 
salutes that echoed across Chouteau 
Pond in what is now downtown St 
Louis. 

No one there could have enjoyed 
himself more than Thomas Allen. 
r".-en if lirt- was nmunn l he five men 
who had to push a hsfivy wheelbar- 
row through the humid air. 

Mr. Allen, the principal orijaniaer 
and first president of the Pacific Rail 
rand, come from w Pitisncld, Mas*., 
family long on blue blood hut *horl 
on flreen cash. Firflt a journalist and 
them a lawyer, he had already 
achieved hi^h i ■ r ■ ■ - - in the St. Louis 
business community. 

By the time hi - died .n fill, he had 
parlayed $25 and a diploma from 
Union College into a |x-r*nii(d for- 
tune of $la million. 

Thrrr i Ti-titW were more (bun 
!MKKI miles of track in the East, at 
least twice as many miles as then had 
been constructed el&ewhexe in the 
world 

And many men recognized the 
jfreat value thai railroads would have 
m rhr West, with its millions uinm 
mii Hieing of acres of largely unin- 
\ i.i bit i*l und undeveloped land 

fiiLilriuid cbiJi'tt r:- 'Xrit \»-\\n: h^nd 
rd •ml frech and bit: Huns were con- 
limiatlv underway. 

But no rail had been laid In these 
piv-Civil War days, leaders of the 

North .utd lh-- Month feared the :id 



vantage one Bide or the other would 
tftfili from an east-west railroad And 
both Hliove and below the Moson- 
Dixon line, Jural facts one warred 
among themselves for inclusion on 
any proposed routes. The fWXtH 
public attitude blew nrwt hot then 
cold, depending upon financial con- 
ditions and such distractions as tin 1 
Gold Rush of 1R49. 

Taking into account ihe troubled 
times und the political maneuverin£ti 
Mr. Allen astutely decided ihat if he 
could go ahead and raise enough 
money lo actually huild a rait road, 
a) J opposition would fade Mr and hi- 
baekers secured a charter on March 
\2. I r^in_ and quietly planned the 
nnncttiK of $IU million required lt> 
-:rarl the Pacifk- Elmlm/id on it>i way" 

-Sun P'rancisco. 

Meanwhile, otliri would-be huild- 
t-r-. were luisily trying lo work nul 
their diffe rence* at railrojid ctuiven- 
Ikms in Memphis idjid St. Louin. 

Mr. Alloii P then 85i an impressive" 
looking scK-EootiT with prematurely 
white hair, was an indefatigable ot w 
Cjmi/er mid :\ snirvrlh isfllesman. H«" 
needeci rill his gifbi to convince hi^ 
S4>inetiiin-s wavering incnr|MtraUin^ 
diiii Ihru invi"-diM>nl would |iay oft. 

"V^Tvj. that knowe anything of mil* 
io;nl;-. i - . a r i duuLii lfi.il il - n-ali/jtl ion 
is perfectly within our rsach?" Mr. 
Allen asked a mwtinK of incorpora- 
lors, "Tin- mi I rand fe o noble fin^ 
proflr^iblr work. n^N-Hir^ ihe hi^hi'^ 



is 
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c*fcdit upon its projectors ami its 

In addiliuu Jo Iht- purple prose, 
Mr Alien s|w fc ]]*'<l out in ureal deiuil 
Jtert what the railroad would mean to 
■ht* rlevelopmeril of the West ami jusl 
^hat it would haul nT. what prices. 

^ on^Lnictiott of rite Pacific Rail- 
ed proceeded at a turtle'^ iuh-c «U- 
^Plt* the enthusiasm which muted 
W fcrmind breaking cerr monies Thi? 
fir^t run of five miles was finished 
Sickly enough, by Dec. 9. J 852. Bui 
tfavpfyi the bent efforts of the bril 
'^'nt Scottish engineer, James Kirk- 
*«»d> it woe 1855 before the little 
W had stretched 1 1 wi miles to Jef- 

fctWSW City. 

Anothei ditudi-, which saw rhr 
* < v ■ I Wnr 1 pashcri hi fore rails final ly 
'■"iked St. Louis with Kansas City, 
than 30Q miles to the wrat Fi 
J|,,| ar-ihJ p4i i in . nnthteaks oJ iIi.h.-iJM- 
:lJI|4] ng 1he workmen rand the hevoc 
flirted by raiding Southern troops 
^unhin^i io.kIgw * in*-} ruction. 

^nee coriblruchun ucluidly hf^an 
. 11 r hr- l'rit.'jiH' tl seemed jis if a lopr- 
i f ini wore broken. Literally dozens nl" 
rfJ *lmarJs ix-gun |}iLKtviii^ muth. west 
^ wuthwest uvrofts the land <mi the 
g^tlwJ side of the Mississippi 
Ma n y eventually became part of 
M ^ iy Unl»y\ MrsHMsn Pacific Sy* 
* !m « tiuwl or them south jaid south- 
^<"fSt_Louia, 

Allen, who had relinquished 
^ Presidency of the Pacific before 



l^'t, played a lending role hi on 
uani/in^ ^rtitiL" c^f ihese early mil- 
rthiirLs, iiukI notably 1 hi- Iron Moun- 
tain and the Southwest Brunch of 
the Pacific Railroad. He wan to re- 
in, mi jietivf- iii railroad development 
for many yttar*. 

niomas Allen would be pleased to- 
day if he were alive lo see just whal 
In- skirled m molmn lhai -Ink day 
in St. Louis more than UXI y liars ago. 

Today, after rmny changes in cor- 
porulc st dl ct ttW aad after surviving 
a 23-year receivership that did rjot 
end until 1!J56 + the Missouri Pa> ihi- 
System is one of I hi; nation's largest 
and healihiest transportation firms. 
11 Htrelehcs from Chicago to Pueblo. 
Colo T ; from Bmvwmvillc, Texas, to 
New Orleans and Memphis, 

It roaches such major metropolitan 
areas in between ns St. Lolli*. Kan- 
sas City, Omaha „ Li i Lie Hock. Tixfca* 
San Antonio. Dallas- Ft. Worth and 
I Imiston. Jt includes three major rail- 
roads l hi- Mi -our i Pacific and two 
-aihhidiiirirv. die Texas Pacific noil 
the Chicago & Eastern Illinois — plie; 
two wholly owned trucking subsidi- 
aries thai ojjorato more thnn 3,000 
units over 1 K.tM j4> miles of hiuhwjjy, 

Its annual revenue surpass $800 
million and its net income runs well 
over million, both figures having 
doubled in the |*mt H . .u- In 
11372 h uperit S92 million <jm iiM^iern- 
i .ilii.ni, ncMrly 1^ liitu^ ilir .urjuimt 
thjit Mr. Allen ami his iac?or|ionttnrR 



initially invested in the little t'acinr 
Kail road. But Thovnan AEEen would 
be mrjst proiiii of l)n- role the Mis- 
■M-r, | ,. ii ( played in o{>enin^ lht k 
West and Southwest to expansion, a 
role it continues to play today 

During the years before and after 
l he I "i vil War. Missouri Pacific 
;ii:efit.- runaVr! HLaropr mu\ I he Ku-A 
itti l'. S, for people to tattle the rit'w 
lands, and the railroad even main- 
tained Jow-eotti hotels and boarchn. 
h.H^4 fur ihe newcomtjrs until ihev 
could j;et egtahtished on their own. 
Its agricultural agents predated tbe 
UJ5. Departroait of Agriculture and 
worked \iL r omuslv to fannerv 
.inrt -!(h'luiu'ii ileve]i>p rn-A crop rmd 
livt^stock varieties Kui table to survival 
in Ihe raw lands. 

Today „ thi^ devi-lupmenl role 000- 
linueK in a different form wilh i ff-oi 
UMiltract m'Vk industry lo ihi* reiiion 
Ounru; I hi* \ki^ five ye.ir^. f»r i" 
stance, more than l.TO* finne have 
H|ient $3,2 bill ton on new and ex- 
ii.uhIki! iudu^Erial facilities aloim the 
Missouri 1'acilics Jua^s. 

In an era *lsk*h ha:~ found many 
once proud railroails Kink in p into fi- 
uancial dirrleuities, thi* Missouri Pa- 
cific thrives as a living rnemnnal to 
a ffreat man who bad the fortitude 
mid fdcil] to make ho* dream cchik 1 
true 'l"he Mbwuri RKrifk 1 ha* had 
many fine preaidfetifc, hut likt- ihe 
UniU^d tState^p it hutnVi ila first preni- 
di»nt in highest i^twm, TND 
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WELLS FARGO They Struck It Rich 
by Not Rushing to the Gold Rush 




By RICHARD P. COOtEV 

President and 

Chl&i Executive Officer 

Weils Fargp & Co, 



It wit* an awesome, unrM-ifevsihle 
spectacle. Supposedly *"ne nien left 
efops uruittended, ahuudoned their 
herds, kissed wivt-a and fmuiliett a 
h . t - 1 irooHhv ;m.l n, n > j.-, E ihe wdij 
"u:k-n-l:?rnL- " *-.r f .4 1 1 fomiu, Ship^ ar- 
riving at ii vfttetfe red led San Frsin- 
eLm-o were rthurirrOlJei'l hy their 
And left to mi in the harbor 

All humanity, it seemed, using any 
conveyance, any means, was bent mi 
n wild.. riMrkJess fTtjdvi to the West. 

The reason rested in the river hed* 
j^nft rocky cme,s of the Sierra Nevndn 
Monti tains, where n few *Fum yelled 
tinker* of l^oldi discovered at Sutler 4 * 
Mill in Cojomn in ]R4f* touehecf off 
om* of Iht- wildt*.r nj-.h*-.- fur 'Ar.illh 
• ii history. 

All this wie* observed with more 
than juxi a nas&ing inter^t hy two 
men 3,1^)0 mrle^ riway fn New York. 
Vermont -born Henry Wells <unf NVw 
Yorker William G. Knrgo wore enuib- 
Ibihod, experienced expressjneTL. Mr. 
Wdls had demonstrated his imagina- 
tion and gumption by engineering 
the delivery of fr«sh oysters frrwu Al- 
bany to Huftalo Mr Fjitro, nl lhr> 
age of 13, hart run a Stt-mijp mall 

M 



rnuli Putting Ihuir Larded Imm'I- <■» 
flether, tbi^ two men decided there 
would he a need for a dependable 
bank lap and express operation to 
i-^rve f 'jilifornici. As hnrdes of people 
■.M r-r .... n i- the i onnm h> --r^ k their 
fortunes in the gold fields other 
Imnkfl eind express enmpanie* meed 
to Son Frnneisco to set op shop. 

Hut not ih^Hr |flfittci«fto. 

With characteristic prudence and 
careful nlruminR, they wrntnl :niH 
wrttched Was the sudde-fi move to 
lYihfnnmi a f*ftsfeg Hitl, or would it 
brins stability and (anting iJi-wperity 
In the area? 

By 1852, Mr. Wells, then 47, and 
Mr. Far^o. 'M. knew that the migra- 
tion westward was irreversible- The 
turn* had f-ome to net Thev m*<t nn 
March IS. 1052 «t New YorkV plush 
Astor Hoon* Eind forum I ly launched 
a hankinu find express company to 
MciwGoJd Ru^h ('ulifomiji. 

'l"he new venture. Wells Far no & 
Co., amy have bpm torn amid the 
HtMid comforts of the Ensu hut it 
would heeome syTuniymoui; with 
that wilt IneSK and darinf in the rough 
*n tumble d.*y* of ihe (lid West. Ii 
wris n ruuoe thai would forever corn 
jufi? up imftffe* of HLe^eeooches plvin^ 
ruined Western iniilfi. of t rejis-un- 
boxes luden with Rold, of pdlunlry, 
ijotnptioTi 4 1 n 1 1 diTrmfi rlo 

Shortly after trw i historic meeting, 
h inker RAV. Wtirthhurn um\ «^|ire -y>- 
muri S:i!iuu-I i urter were rfitqmtehrd 



U\ Sun Fiittwii-i-ii ten onen;iii o(fkr -uu 
Montgomery St., then as now center 
of the eiiy*fi Mnancijil lilV 

The policy of l *wait and «st* p * 
Fnre venturing westward paid ofT for 
Welfe P«rgo & Cb, When it^ office 
pj&md ith doOW in July, IflW, then- 
w?l^ a trendy eont^ideniblci competi- 
liuu Hot th< ^iiLJtui f.u^iin-^-. ]ji'ae- 
tiees of Messra. Wells and Fnrflo, 
i' i - i I i in experienee, .soon made a dif- 
ference. The nompa.ny expandetl ni|H 
idly, nnd enrly in its corpona^e ox* 
intence efrtahllFrried ;j reputntion fnr 
hor^ty »ind r|i.«rM j iniiihi]]ty. 

Jit IHJio, foilimi of nn Knstem hnnk 
enuHod pome in San Frio^f!*co. Ev- 
ery lunnk in town— with the exception 
of Wells Karso- hud elotierl. Two or 
three later attempted lo reopen, tout 
have since dir*i;>]H nrcnt intcj history. 

Prom the istarl, W^lln Famo & To 
urTerr-ii ,i IimuiI i .ii iw *A \ hMokioi: ami 
exprtw sprvieesi^ protc-eiin^ £o!d a^ 
well m bthef monies exehnntnnp fold 
and jrreenhack^, tonkin^ pur^hft&e^- 
fiellinK merehnndiwe, eolletrtinK on 

no-O^junI w:\ytoillH, [myinn iJfxe^, 
No Uttfk wrts toti Inrue for the firm, 

fir? ji^si^;iirnenl TfH. sftUiU. 

Oiw! erf it* mail important tiervkr^ 
in thone fted^lin^ dny« wau; ibe de- 
livers of Ihr UuitiHi fllntes Mail 
Wipe the diwi from the side of a 
.■i1aBet i fflich ant I you'd he likely to see 
ihe emhleai niinern in distant 
fiiraJH found ttjcis! hearlrnin^ 
WKJ.l J* FAttCIO, U S.M. 

KATHIN-M SIT Ht / J ANI'AK "V 




<*Ms Far^o established n reputa- 
0| * mining Wfwt^nierfi that com- 
JJ^ndwl utwdute faith, so much so 
a\ E . V| . (1 w j vey aint j children were 
^'M'IhhI iLf . " I ,*|u-^- " ISW muit 

,Sa nNt wrott- nf tin* company: 

A hiftinrd fiflkicm. -i rr*itauram 
| ,Mli a Wrfl* Fargo office an? the firs! 
elements of Pacific or Const 
Inwn* It the onmlpposent, 
nivorwjil Imisjiiish nfjrai rtf nil the re^ 
^' J 'J from ih*- Rocky Mountain* to 
Jh? pft^jg^v o^.jm ||^ oftktttt are in 
^•ry luivn, fur mid near It* me* 
? Rt+rs nre on every Kteumhoul and 
t L c " ,r r 1 1 1 :;f„^. in !!><■*■ Uiii- [r i 
, v r ^idv coiripsmmn of civili/^Tmn. 
^ Univt?raH| friend and a^-nl of the 
Tn **> hi* errand man + hin kinker, 



H*l ttffiee.' 



A mil&itoru- rendu*! in IHtiG 
Well* Fargo & GbA G(nidng 



empire hit ite peak with the consoli- 
dation under it* own name, owner- 
*hip and operation of the enti re < ireat 
Overland Midi Route fmm I.He Mifr- 
-inin hi 1 ht ■ I'stridr, n:- wi-LL us (hou- 
11 14 1: >if ridditionnl miles of Ht4ii£e- 
coach lines in California Nevada, 
I Lib. Idaho. Montana Wyuminff. 
Colorado, Kansas i in^on and Wanh- 
in^ton 

While iluttp were active, exdting 
yeow of e*p»OKJan for the eaeprei* 
i'oi'tiitit nl thi liusini-s, thry wrrv 
Uniem of quiet r ateady development 
1 1 1 r I hr ^ wj i ki nu < >nd , wh i eh am t i tn led 
r.o f>e centered in San Francisco. The 
tvmkinn and rxpreus amis went I heir 
separate way* in IflOo and in 1918. 
tmdrr WJiniriu' re-^rii'MfHis, Wells 
luirpu Kxprera wan merged wiih other 
i'k|>mt*s firing lutrp ihe American Kiiil- 
wny Express, 



Wells Fsrjjo Bank continued n 
growth. In 1SM30, when il decided to 
frtrm a one- Kan L holding mmpany 
HI the time it tad well over 250 
bnmoheat in California — it seemed 
imlIv .tjjftritpnau 1 that d Like m iLn 
ruiine thp smiie tagyndnrVp pioneor- 
inK one of a Century earlier, W p elb 
FarRn & ( + o, hfld come full circle. 

Today W r elU Farso has Sft o htl 
1 ic tn in stKsetK, 210 hnuiehes and 
I H M J e^riftJitvei'H l^rt il Mumelhinfi 
iiKtre than a lar^e finjuu iul uisltlu- 

tll^l h V *4l (l-M AIM; biiVii r if ijil" 1. 

Murh ctf the hiBlor>' and hardware *jf 

the Old West i« pre?^r^i fc il sn il 

seum i n it-s Hfin Kninris*xj henid office 
llwn^, nnwnff sold piece*, six-^boot 
era. inaaKure boxtis— and Larfie ixir- 
tmi\H of Mr. Welte and Mr, Friho— 

vijIl ran sit' thi- iifcllv sLu^fiorirkl Ml 

i m Montfoinffry St END 
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No Investor Can Afford to be Without this Book . . , 



now yours 




THE PERSONAL 
INVESTMENT GUIDE 
for Executives and Professionals 
by Martin (Bud) Schulman 

No investor can afford to be without th* direction 
and guidance contained in thu book. Included are full 
and accurnte information on over 4 do ten different 
typw of investments both recommended and not 
recorn mended. Manuel F Cohen, former Chairman of 
the SEC, lay* of th& book: **tt fhoyfd be read by ail 
who need common sense advice. , , It ts written in 
bafs^c English, very much to the penal . . Head and 
beneM " Yours FREE tor Natron's Buitn&fs 

Book Oub Rofail price £15.00 



FREE 

with your first selection and membership in r . 



T 



Nation's Business 
Book Club 



If you want to gel ahead in rh& world of business or stay 
ahead the new Nation's Busmen Boo* Club if for you. 
Each month the Oub Offer* an outstanding book in an 
important area of business. Each book is Informative, usef ul 
and well written. And, intfaad of spending precious hours 
wjfcfcimi foi these booki rind p*yfrtg Ml Flit pffhMt vchj pan 
havo the booki of your choice delivered right id your home 
tl SAVINGS OF UP TO 35% OFF LIST PRICE. Rui, you 
recei™ The Personal Investrnenl Guidfl iot Executives And 
Professionals FREE just for enrolling at a Charter Member 
of Nation's Business Book Club. 



Must Reading for Everyone in the World of 
Business. Start Your Membership with One or 
More Selections. 

THE LACY TECHNIQUES OF 
SALESMANSHIP 



OFflCE SYSTEMS AND 
PROCEDURES 



1 



by Paul J. IVticah 

— — ~ A dynamic gtiick 
te lucceiiful 
solei toehnkquw. 
Hi Invuluafcl* fof 
botti mjjtijrif and 
beginning ml«- 

Lin ti'fce S£3 95 

56 96 

THE GflEAT EXECUTIVE 
DREAM 
bv Robwt Hillrth 

Expo iPi tht 
j rrrylht of ran 
agcrntni Di* 
emits unround 
fc bun nuts prnc- 
ikm and w«yi Ql 
avoiding com- 
mon booby 
rr r> traps. 
00 J Lilt pf.ee S7 

Mr,-;:* ■ . pnc* 

S5.95 




Tii book SV In- 
termit i call y o-u!- 
Hniitvitemiintf 
procedures reir 
□□ping with the 
volutin of paptir- 
work found in 
butinttfH todw. 
Liie price £6.45 
Mvmbpr'f prior 



THE JOBflEVOLUTIQN 
bv Jiiriuin firhmJmq 

An important 
gu*dp for thasp 

«ri si VVfllf i* 
Those who pre 
dkrtctifd, 

Lilt firiro S7.G5 
Member'-^ price 
$5 55 
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SAVE NOW ON 
EXECUTIVE 
LOANS 

$2,000 to $14,000 

INSTANT CASH BY PHONE— 
ABSOLUft PRIVACY 

an KiLfefalt FBtcfi Willi TW5 
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Drastic cost cutting 



Telltale Signs 
of Weakness in 
a Company 

Words that aren't meant to 
describe a firm can do so all 
too well— if executives are 
(*onstantiy using them 

Whafs your opinion of XYS5 Co.? 
Is it well thought of by employee* find elastomer*? 
Are its dealings; wiLh supplier* above reproach? 
Does it use outdated method* of operation and 
control 1 

If you were 1 i 1 1 1 1 k 3 1 fc u cif working for XYZ Co.. or 
buying it* .stock, you would v*nt answers to que*! tons 
like them 

In Abort, you would like In know, if UV compftnv i* 
.stabSe and progressive — and if it will prosper and ^row 

Aside from examining it* jjrofii urn I I.*-- .-i j i^>n ii-ni. 
how would a rnanagcmenl consultant go about looking 
for a firm'ft strenjtthfr — or WBi luMiftWu ? 

Let's aNKumc he would make an internal study of 
the company tmd solicit the vwwa of ite executives, 
(f hit kept hen ring certain worrfc, ihey would liave a 
major bearing on what h* had to report . For example. 

* HVVe mxfly got in nut coattS" 

Any firm rrnust control coste if it is to prosper and 
urw. Hue iTiijinlsivp, drii^tw fm-i cmIuhb rruiy hurl n 
by nines*! man? Ihan it hripiL tl 

MM ii rtodftlaft bn made to rwdly cut coat* and to 
do H quickly. nvm\ fuiu ciuii- nuiv suffer 




Not my job 



A poor rruLnijfcscrnciit may minimis- maintenance* 
drastically cut advertising, eliminate research and re- 
ducv the Kt&fT But a wlhe management, in hard times 
tightens up a bit and tries to ride out the storm,, real!/, 
i rip th«1 most drastic measures may mean backward 
steps for the company as. wwll as for the community. 

■ "It's not my fault ' 

Blaming others ir> a way of absolving voiirself l\jm 
ing from an executive, it indicates a luck of truer con- 
cern fur the company's welfare- 

The capable manager does not explain on error in 
judgment or a poor dectaion by pasKinfr the buck. Thai 

Flue inn the blnrn** cm tin individual, rut her than on 
an idea. Is even more damaging and destructive C'riti^ 
cism, if tt r pfrtaa S d at all, should be limited to ideas 
iiekI nol apphr-ri So people, 

• "It's up to otir experts, 11 

Although a company may n»»d special skills,, thev 
must be coupled with broad education, insight and 
proficient 1 v in buviw-;- | nuc* shirt's Ut he (if read value 
in an pxecutivp. 

The gpodalirU i> needed in husine*^ Bui his place 
is not in top management Unless he is also a general - 
bit INimllv, 1 1 H|w*f™iali4t i* ho well developed in hi^ 
rjwn uVId lhai hi- hn- imt had lim<- tn [.kh-ihih- --kilfitl 
ex i ovendt numa^-menL 

* "That's mi my job/' 

Executives who won't du is hit more than what irt 
ask*>r[ n! Hieni l.id iiitn. ( i i', utici :niihi1nni 

Tlw name irt I rue of nlher employees, all the way 
down tlie line. 

In "In- plant a strong union with rigid craft I inert 
can cost u company real money if workers hold up 
projects by refiLsinp to do anything other thnn their 
own specific jobs 

T>ie attitude thxil other n run II !:ink^, especial! y i' 
ihey'r*' nH k aial r '-hnmlrl b* fc done by ^omrane eiw nhoWf 
a lack of concern for I he company's Op€*tltln^; CORtS 
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for example, many firms a>uld pcef by with tffeofetpfl 
janitorial stuffs tf everyone did hfe share to teep tin? 
plant — Of office* — ni^i l 

* 41 'Thry m want isa in do \i " 

The word "they" Le a red flag. If it is used whim 
discussing an action to be taken, it suggests disagree- 
f nent on wlrni i href Is tn U dnrte or wbo'h to da it. Firil- 
ure to say "we" iniftl ies a lack of unity 

"They 1 ' may indicate- bad blood between rnannpe- 
fluent iind the troops. 

Or it inny suggest disaffreernent, even open war- 
fare, between divisions, or de psrtments , ff the sides 
*taff p before customers, criticises the production dc- 
tartnteril's ability to meet shipping ^rhedulfs or quid- 
% HL-indurds, ll gives ihe entire company a black eye 

* w jp«rJ ft on my experts? account." 

Althouflh it's common practice today to woo a prop* 
t^ctive customer with tfifUs mid lavish entartaintnrtii. 
l, »is lias ilh-reptilaMe merlunes, I^iii^. nix^rding tfi 
*Ome studies., .tlidi .iMemplF- :il jHlMiasion UHUflllv are 

* Waste of money . 

Utieral expense accounts art* also n source of re- 
**ntmeni nmonp employees who don't enjoy them 
^tit who do just as good a job for the company as 
Wie WhD hsive that privilege. 

of enthusiasm for ;mv thing new kueps an or- 
^nfxntion from progressing and fAJWllif^ That view- 
P°* n * bi a si of resistance to change -an attitude 
^ttlly synonymous wilh progress 

, ^eajiirniftm has no place in a etmii>anv which neecta 
'^novation and enterprise in order to survive- If man- 
^emcnt is. apathetic, how can it expert employees lo 
optimistic-- -or interested? 

* "'WVt'r tiut to fr-i uff the hook/ 9 

When a department manager say}* this, he'* think 
only of hia own welfare and plucinjt hi* depart 
ri|l "ur* intemtfl ahove that of his company. 

liiT:ifitN- •-: ui win,! i- - 4 ■ In.- holds, you can be sure 




H$ runs the company 



\\m\1 jalmri he lakes will rmf mike ihi- problt-in hut 
men-ly -4nlr jr u. -mi i^-.m- Thr- uinipam, i I Ik- 

loser. 

• *'Thr ctontmiUrr udii dtcide" 

The true- function of a com mil tw is In advtafe When 
it becomes a deckiort-makrnic body, it hinders timely, 
meaningful action. Too often, nmnafiement decisions 
are put off by saying; "Mure ntudy by the committee 
in nmlixrl" 

Comniitteed often (nil becauiw of poor leadership. 
procruiitinaEion find faulty eommuiiieiition. 

» *Ht run* thr company*' 

Today 'ti organization* need skilled and widely ex- 
perienci 4 d lendership morr thiin any one man cm 
provide. 

Still r we see companies that are one-man shows. Too 
often, this breeds fear, impedes initiative and en-ale* 

covtfttsidn 

A« that lonely Figure at the lop ntfes or become* set 
in his ways, his company no longer Krows and j>™- 
IH. fc n-. When he fails, all fail. 

FFtinlly. remember that fad or*, which cntiwe diswn - 
j&tM in a compony are often the result of poor human 
relations. It # s eaLsy for the eoin|iany pre^idrMit to Ray: 
"People nre nnr greatest assel/* But If these people 
think i>oorly cif (heir mni|iiniv. H lark* one of the 
requinites for hAudneif Good morale, and pride 

in the. compt&y and its prodiicts. especially whe^ 
vrnible to outaidem, help the tt>mr«uiy'* prestige and 
promote its stiles. 

And in that sense, people lire any company^ ureat- 
eet unset. — w.H r wisifw 

REPRINTS of "Telltale Si*ns of Wmkne** in u Com* 
pcwy M may be obtained from Nation** Bw&inetM. 
H Si, N W ri Washington t D. C. 20006. Price: One la 
W copies 35 crnt* tavh; 50 to 99, 30 ctote roc A; 700 
^o J? i i /rr-. eacft; f ,000 or morr A /<# cerr^ rtxeh. 
PteaAr encfoar remit fane* with order. 
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Guest Economist 

Dean £ WfllCOtt 
Senior Yite President 
Aetna Life & Casualty 



Inflation-Proof Insurance 



A friend of mine purchased e 
it 00.000 Fixed dollar life insurance 
policy in 1954. He thought n was a 
good deal. 

He bought the policy to provide 
enough money for his family m the 
event of his early death, and for the 
possible im o\ The accumulated cash 
values to provide retirement in corn*. 

But over the years, economic trends 
developed that he didn't plan on. In- 
stead of inflation at a moderate rate, 
we have had inflation at an alarming 
fate The policy's present cash value. 
$34,450, ties been reduced In our- 
chasing power to 320,000 in 1954 
dollars. And the $100,000 desth bene- 
fit has eroded to S65.5O0 by 1954 
Standards, 

This is one reason why insurance 
companies today have only IS per 
cent of Individuals' savings dollars— 
down from a peak of 54 per cent at 
the end of World War II. 

Where is the money going? 

A significant chunk « being placed 
in common stocks, mutual funds and 
variable annuities. And why not? Ail 
are geared to grow with the economy 
and a ill give their owners l he oppor- 
tunity to escape Inflation punishment, 
If* not surprising, with inflation up- 
permost in many minds, that fined 
dollar investments like life insurance 
are losing the competition with these 
equity products 

is a person's only choice between 
buying term insurance and Investing 
the difference (which most people 
don't do), or buying more whole life 
and praying for an end to inflation 
(which doesn't seem to be happen rng 
either)? 

Some of the more progressive in- 
surance companies believe the an- 
swer is No, 

They've designed a product with the 
deflation-proof death payment advan- 



tages of whole life and the inflation- 
cushioning advantages of equities, 

Ifs called variable lite insurance, 
and it works like this- Resent .-am 
invested largely in common stocks 
(instead of Axed return investments), 
giving the buyer the chance of having 
his cash value and death benefit keep 
pace with the cost of living. Thte 
hedge against the effects of Inflation 
is coupled with the downside protec- 
tion pi a guaranteed minimum death 
benefit so long as the policy is On a 
premium-paying basis — no matter 
what happens to the insurer's invest- 
ment portfolio. 

Can variable life insurance be 
bought in the U.S.? Only in qualified 
corporate pension and profit sharing 
plans, so far. Variable life insurance 
for individuals has become th-e sub- 
ject of debate over whether it should 
be regulated by the Securities and 
Exchange Commission as a security 
or by stale insurance departments 
a life insurance product. A5 thsa article 
was written, the SEC was still consid- 
ering the issue. 

Suppose, for a moment, that In- 
stead of a whofe tife policy, my friend 
had the opportunity to purchase a 
$100,000 variable life contract in 
3 954, Using the actual investment ex- 
perience of Aetna's subsidiary, Aetna 
Variable Annuity Life, how would he 
have fared if a death claim was made 
or the cash value was needed toddy? 

The variable life policy's cash value, 
because it has kspt pace with the 
economy, would amount to almost 
$53,000, Over the same period, as 
I've already pointed out, the whole 
iife J s cash value of $34,450 would 
actually have eroded in purchasing 
power to $20,000. 

The variable's death benefit would 
have swelled to SI 73,446 — or near- 
ly $74,000 above its $100,000 firce 



amount. That's a wide leap beyond 
the tSB r 500 worth of actual purchas 
ing power that the $100,000 whole 
life's death benefit would provide. 

Another way to view my friend's in- 
creased death benefit is to see how it 
would provide for his family in the 
event ct death, Not accounting for 
interest, if his widow took an annual 
income of $10,000 from the whole 
fife policy, the benefit would last her 
about 10 years. Under identical cir* 
cumstances, the variable policy would 
provide her income tor about 18 years 

Glancing backward to various inter- 
vals In the growth of my friend's vari- 
able policy reveals further evidence 
as to its ability to withstand either in- 
flation or deflation. 

Al the five-year- mark his death 
benefit was $119,861 — 19 per cent 
greater than the face amount. Cash 
value stood at better than $6,000. In 
the tenth y$ar> his death benefit was 
SI 56.037— a rise of &6 per cent over 
the policy's face amount — and his 
cash value was almost %22 , 49 L 

Protection in a deflationary econo- 
my would have been demonstrated in 
1957, when the stock market took a 
nose dive Theoretically, that fall pro- 
duced investment results which would 
x,lv support an $87,000 dealh bene- 
fir With variable !ife r however, if the 
contract had been on a premium- pay- 
ing basis and my friend had died that 
year, his family would have received 
the guaranteed minimum death bene- 
fit of $100 r 000- 

Jt's clear, then, that with a variable 
life policy these past years, my Inend 
would have fared pretty well, 

So, when variable lite does come to 
the marketplace, it should virtually 
revolul Ionize (he business of hfe in- 
surance. Its arrival should make my 
friend and people lice him excited 
about life insurances potential. 
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Low-Cost Plant 
Upkeep Ideas 
For Winter 






^TCH CHUCKHOLES IN AMV 
LEATHER. T h* Iretfable 
h,r 'l"i in FFtfGlD PATCH 9 par. 
ftfgg you tD repair chtftahflret if 
tony iBmptsffttUf* Snow Of water 
^awni no problem— jyn itmwp, 
°P|Hv matei-ml. and compel by 
'«Hm fl Nn rrdwelirifl, no misinfl. no 
^rvinfl rirra Propar roadway mam- 
J*ftanef rt*ii*'tf**- equipment 
WJCN coupon Inr FHEE 7. GfiHpn 
"■mplc. !ringm purprird. 



PATCH FLOORS FAST 
FLEET PATCH* can t» trucked 
ayn 45 mrnutDs afn?r L ippJiciHion 
It sen hard and smrtolh; iu»tuini 
htsavy hand or pomrr trucking ill 
dny ihlcknau lo a fflfithnrcdjri 1 . 
FLEET PATCH incqrpoi.it*i ■ 
plaiMc biftdar For resistance to 
shack a-nd abranon. May tw applied 
by 1ft* planl'i own unskilled 
rnainiefiaire* m*n\ No tradaimiin 
■ a qui red. Unit* are factory 
proportioned for peHtet *e*ulri 
every time. Check coupes lot 

FREE J Gal inn vm.pl*- 



Request Your Free 
Copy of the 1973 

Randustrial 
Catalog 




Out n«uy edition rui been expandnd 
o SS paaei of coiMavinoj 
information for youi plant engineer 
md moin<enanet tuptrinttrfiripeM. Ft 
Itaiurti tnduiiiy'i maiiT economical 
rgof imoinTennnet procedure - il» 
Renduttrrel* ftool Spray p^OCtftil ,1t 
vwli #i many new produce wSiqn 
vw manulactuf*. It it s*t up win n 
new atttV'tq-iead format thai qivh 
you the* informal ion you need at a 
grfanc* 



PATCH ROOFS DURING RAIN AMD SNOW. Wot Hirfaca 
roof repair maleiiak will pa teh rooft in any wftaTher. at any 
tarnptr aUn f , ovan du^no, « jii n and mow Thyen eoVtTrye 
■ i • 1 1*1 permiFitrnl adhaainn. Any ptant luborei can nmka an 
tkperl patch whan if u hot dad moil - while iha roof «1 
leaking. When a tool leak developed. II uwd to be that 
"noihlrm can be dona now," and water dan-ape io stock and 
POUipmjinf wilt rh* reiulr, WET SURFACE ROOF REPAIR 
KITS Change all Ijlat and lave you money ui p<pve ir ro 
VOU before you ljuy Check coupon for your £REE ? Gallon 
5timpto. I rti'Qfti prepaid 



u 
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ANCHOR BOLTS IN OME 

HOUR, You can if t anchor bolti ' 
Utfaiy and pleural y wiihout riot 
I tad or tMlphiir BOLT 
ANCHOR* SULFASET raquinri 
no hearing Juir. mi* ihe dry 
powder wnfi wot* and pour 
Dtia* In one hom io 4 puhour. 
strength exceeding 110,000 
pmjnd* Uae for aacuring any 
Piscrura to the plam tioort 
Including rnafiiinat, car.visyqit. and [juurrS rail*. II may awvi ta? 
U«acl m ancncHinrj lo waHi and «il»ngh. BOLT ANCHOR n 
used lor anchor i ny rock bald to luppo't CuJimrlb. In place of 
thoring and wood timbn^i. It itoconnmical due lo its iM-cntf 
and irmpic non ipfhnkal application Try bxrlorp ycru buy, 
chtif.k coupon Po* your FREE 2 Gallon Sample, irej^hr 
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Firestone doesn't 
want tires coming 
out their ears. 

So they listened to our 
proposition. 
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If you have a seasonal s^ler 
like tires and try to keep pro- 
duction steady, you get a big 
i n ventory between sales peaks. 

Gutf Atlantic helps Fire- 
stone by storing as many as 
250 carloads of their tires 
at a time in our Meinphis 
warehouse 

Our productJorHevefing 
proposals have also solved 
a 25-milhon-pound cter™- 



cai problem tor DuPont and 
an off-season antf freeze 
storage problem for Dow 
to name a Few 

if one of our warehouses 
is tocated between your 
plant and its markets, Gulf 
Atlantic can do even more 
lor you in-transit storage. 

For example, we store 
Ciba-Geigy agricultural 
chemicals en mute to mar* 



ket for up to 6 months. 
They get a break on freight 
rates, and add value by 
storing the product closer 
to market 

Find oui what we ll pro- 
pose for your products, 
Write: 

Gulf Atlantic- Sales. 
P.O 80x 2568, Houston, 
Texas 77001. Or call (713) 
686-9221 




Great Idea in 
Warehousing- 



Wtarahom** Birmingham and Montgomery, Alabama Oonv^i arm Brighton, Colorado . Ataanta, Georgia NowOrtaons, Louisiana; Chorions, 
North Carina: Gfm^. Sou&i Care*™; Mftmoha, Tenn«a*e Hunton and Dfhiias- Arlington, Te*as, Swnteond Spokane, WBRh^nptoft 



fi UNFORGETTABLE LESSONS IN 
THE ART OF BUSINESS COMMUNICATIONS 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 
. . . FREE 

in 15 days of FREE auditioning you can listen 
as often as you tike to "How to Get Your Ideas Across' 
and then apply Its wealth of communications know-how 

the rest of your business life ! 

YOU "SIT l*T ON TRUi-TO-LIFE 
DRAMATIZATIONS OF BUSINESS SITUATIONS . ■ , 

Ai yon listen lo one dramatic prcicn union after another — 
each covering a tommunkaliorts problem you're apt to en- 
counter during any business day — you'll fed that you're actu- 
ally silling in an familiar office situ.it urns \hil you'll have tine 
advantage of "siop-mDiion" ... the narrator interrupts The 
action lo point out errors. io explain exactly wh;0 wem wrong 
and lo demonstrate what shuuld have been done. 

TSANO 1 — Geltinn A trow In ibe Bong. Helps yuu lime your idea, 

make ir flexible, let your boss enjoy mulling over your idea, 

J J AND 2 tlit- M LiuLULim m Meeting. Haw mil ui tic up high -priced 

Ucnt in meet ins* by m*sirig points inLencitmgEy. ^dncfiy, cfTec 

lively, 

&AND 3 — Tarjrel Yniur I ipnuuunkiitionv. 1 cum ihe nubile an nf 
ftafiBf Ungudac that relate* perfectly to the level of your listener 
BAN II 4— MiibL- rht H^ht Word Hark Fnr You. riont ie« your 
tolcner arrive at wjung mcanjnga. Here* hum l L i uvuiJ inadvertent 
^artl disinter*. 

BAND 5 — The Sucir*sfut Nctfjithr. Th? pii^yfMul apjinwh lu re- 
™*l ii seldom necessary;, here's bow nice guy* say H no ,r when they 
have to. 

BAND 6 — Ton* ui ttnrds on Oceans of Paper. Wh.U To do about 
Proliferation of paperwork? Here's a 3 -step lesl fo apply any time 
you comcmpEalc writing a memo or letter 

HANll 7— Gpemllun t oiiLttiuflkation. Whers the Lompuny'i cum 
^Hinii^Eion Lirlencft harden, rhu 4-rximI ly^Eem i\ the cure. 
BAND K — The SluruMin Sprrrh, Din in voice demonMraUon is pre* 
*enled wiln inch force thai you'll automatically apply these lessons 
whenever you are called upun lo address an Audience, 

This Bnt recording iti ihe new NATION'S BUSINESS *cric* 
*H1 dcmomirute dramatically whai 1 * in slorc when you join 
Executive Seminars in Sound" . . . one of the mo*i versa iile 
^ rfc d rewarding programs yei conceived for personal self-develop- 
in business ! 

Approximately every mx weeks, is new seminar will yo out to 
you for free auditioning. A% with ihe first one* any one of these 
"iay be returned and you'll owe nothing if for any reason it falls 
*hort of yoy r expectations, 



Wipiy hM out this " Seminar in Sound" coupon, t hen mud 
Jt to NATION'S BUSINESS* 16 1 5 H Si/eeu N W + Washington, 
U-C. 2U0()u Send no money now. but be cure to check either 
-in. LP record or b.ui«ty cuvette 



1nm tht »drt*rm <rf NATION S BU&lHess 




No, 1 in 1 he new series 
EXECUTIVE SEMINARS IN SOUND 



tHOCSE LP RECORD OR HANDV QfcgSEHt 



Additional semi nan will include E 

■ Male Ike Moit of Your Time — Eiplorei how you can capture 
watfe hovrt und turn I hem m|o productivQ effort. 

- Your Kok tis ;i i>ri ^siunATak^r— Ne^ techniques for evaluating 
fuels kind minimizing risks in ilecisioii-malin|. 

* fiuSric tcs lltlitr f'rnpli' Mjiilhh niLnl — Fiiiminca n v>idc vnrjety of 
(H-urilr prul'leixn" — from vpollmg pi^enrijil leidrrs to handluijf I he 

dclkaie deuiib of diwrTiiiwi 

• Mtttfrrintt the Art of pc let j dug— Dejuufislrales how to hand over 
certain responsibilities so you can free yourself. 

• 4>muniiini! Yiiur Pbim jmd I'Unnln^ l our Orjtan^ivneni — Tcch- 
niqiicA for enpirig wiih constajit chiin^e in your business mulling 
from ktowiIi. LiKiipcUtieii]. r\.i«iurniLS. government rnle%. 

* The Slmtcuit'4 of %1o*iruj Aburf— Person* I case histories help you 
understand your situation today — sei realistic genu's for your future, 

■ itom r.j t ire Wilh Your t*wn Surciu — 1 Ivercnme the ttht% m blintl 
spots and 57 varieties of hanj-up* that can rub you ot Ihe Joy of 
dfhicvemcnt. 



JOIN "EXECUTIVE SEMINARS IN SOUND 4 AND 
RECEIVE "Grr YOUR IDEAS ACROSS" FOR 15-DAY 
FREE LISTENING. FILL OUT AND MAIL COUPON 
TODAY. 

I NATION'S BUSINESS, Sound Seminar D (vision 
j 1615 H Street, N,W. k Washington, D,C. 20006 

I PLEASE SEND ME "tfow to Get Yew Uvm AerW for tS I 
I days" free listening. If Vm not completely satisfied, I will | 
return it and owe nothmit Otherwise, I will remit as indiccied 
below tplun a few cents hand line) and expect lo receive for 
I free iriaJ lislenlne each adOitmnul "Esevunve Seminar" lo be 
| senl a I 6 week intervals 1 »m nol required lo accept any mini- | 
mom number and may cancel at any Lime, 

Q 114n* LP 0i *S.M □ Tape caaattf* § 17,50 

Nun 

Auldmi . | 
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BUSINESS LOOK 

AHEAD 

BY GROVE ft HEIMAN 
AssoCiatu Editor 



AGRICULTURE 



Witnin a year, a completely organic food 
preservative may be keeping fish meat and 
dairy products fresh at refrigerator tempera 
tli/es for longer periods In the nation's food 
stores, 

A search for preservatives has been 
spurred by Food and Drug Administration 
bans on previously useo anfrbiotlc agents, 
and University of Wisconsin food scientist 
Dr. A. Larry Sranen befleves he's found a 
substitute. 

It's a substance "produced by a kind of 



bacteria that has been consumed for many 
years in cheese, buttermilk and Other fer- 
mented roods," he says. The bacteria are 
added to- dried whey, where they prcpagato 
rapidly, forming a preservative that can then 
be put Wo foods. There's a bonus; The whey 
adds protein to the foods. 

According to Dr. Branen, the preservative 
also prevents growth of diseases us i ng bac- 
teria which often infect hospital patients. In 
a year he expects lo have a full evaluation 
and FDA approval. 



CONSTRUCTION 



By using a glass flber-reinforced tending 
material, builders can now construct concrete 
block wafts in half the time, even with un- 
billed tabor. Why? Because it isn't necessary 
to mortar between the blocks and install 
JoMit reinforcement. 

Once tft* foundation is laid end the first 
layer of blocks is set in a bed of convention-.*! 
mortar, the remaining tiers of blocks are 
"dry-stacked;' Tnen a one-eighth Inch layer 
of a mixture of cement; hyd rated lime and 
glass fibers is troweled over the surface. 

The result Is a tightly bonded, water re- 
sistant coating that provides structuraJ 



3tr0r>Rth greater Chan that gained through 
currently poputar construction practices* 
claims Owens-Corning Fiberglas Corp., which 
Is now marketing the mixture commercially 
under the trade name of Bloc Bond. 

The original formulation came trom the 
IL5- Army Corps of Engineers in 1967, Sub- 
sequently It was successfully used by the 
Agriculture Department In constructing mi* 
grant tabor quarters. Taking the concept fl 
step further, Owens-Corning developed an 
a I kali -resistant type of a lass fiber I hat prom- 
ises to give the bonding material a 70year 
life span. 



FOREIGN Of continuing interest to U.S. businessmen 
TRADE * |S| be * c -0 mmC,n Market anti »nflat|on OWV 
palgn. which includes the first attempt to 
regulate the money supply within that newly 
expanded economic bloc. 

On Nov. I. the Market's Council of Minis- 
ters adopted "guidelines" armed at limiting 
consumer price increases to 4 per cent from 
December, 1972. to December, 1973? tying 
the money supply and public spending to 
growth in gross national product, and tem- 
porarily reducing tariffs and liberalizing quo 
t&s to ejpand the suppfy of consumer goods 
end relieve price pressures* 

The guideline for the money supply al 



lows annual expansion of up lo 8 per cent, 
i.e.. double that of the consumer price gurdfl 1 
line. But some member nations couldn't 
meet the 6 per cent goal until 1974 at tho 
earnest, They have been allowing their mon- 
ey supplies to grow at a rate Of 25 per cent. 

There will be an assessment in March o' 
how well the Common Market countries 
doing In voluntarily meeting the guidelines- 
Probably, Great Britain, which froze wag* 5 * 
rents, dividends and prices s!>x days after the 
guidelines were adopted, wilt have chalked up 
the best record. Britain, along with Denmaf* 1 
and Ireland, haa just joined the Commo r ' 
Market. 



74 



NATION 8 &U5t2ttf£0.'JANt'Afty 1I? J 



manufacturing 



An unusually small increase in capacity is 
the outlook fur tha paper industry over the 
next three years. 

The American Paper Institute projects an 
annual increase of 1.4 per cent in paper and 
paperboard plant capacity and of 1.2 per 
cent in pulp production through 1975. 

In a recent Surrey, the Institute found only 
16 new pap«r and paperboard machines are 
scheduled for installation to add to the exil- 
ing capacity of the more than 700 mills in 
the U-S, These will provide 1.3 million tons 
Of new production, An additionaf 1.4 million 
ions of Increased capacity will come from 



improvements in mills' existing equipment 
Still t says the Institute, this will mark the 
smallest growth, "by far, in any three-year 
perkxj since the end of World War II," 

Another indicator of slowing growth comes 
Irom the Fibre Bo* Assoc latran, whose In- 
dustry had an 8.5 per cent increase in de- 
mand Last year. In 1973, it's expected that 
annual sales growth will drop to 5 5 per cent 
and in 1974, to 4 per cent. 

However these gains are taxing industry 
capacity, Kraft mills this year, it's estimated, 
will have to work at 97 per cent capacity to 
meet The demand. 



MARKETING 



A 20 per cent taw credit is the top selling 
point the federal government ana business- 
men will use to market the revised Work 
Incentive 4WIN) program this year. 

Called WlN-2, It's a program under which 
as much as $200 milNon In the way of fed 
erst Income tax credits could accrue annual- 
(y to employers who hire welfare recipjents 

The employer will receive a fob develop- 
ment tax credit equal to 20 per cent of the 
employee's wages for the first year, providing 
he makes the Job agitable far another year. 



"Moreover," says Assistant Secretary of 
Labor Malcolm R Lovalf Jr., "employers can 
tw reimbursed for on-the-job training and 
also cfaim the new five-year amortization of 
child care and training facilities," 

By next June 30 r some 1.2 milfion welfare 
recipients will be required to register wJtfi 
trrcal manpower agencies, and an additional 
300.000 are expected to register voluntarily, 
The Labor Department, aided by the National 
Alliance of Businessmen, hopes to place up 
to 200,000 o! them in Jobs, 



NATURAL 
RESOURCES 



The heat pipe, first used to warm and cool 
spacecraft and to cool nuclear reactors, will 
revolutionize the heating and cooling Indus- 
try, some experts trunk, 

It's an extremely high-performance tsth 
thermal system which uses the principle of 
capillary action, thereby eliminating mechani- 
cal pumping. More simply explained, it's d 
sealed tube containing a liquid and a wick; 
whF.-n ln:a! i, j up lied to the tube, the liquid 
continually evaporates and condenses at op- 
posite ends of the wick- transporting heat 
in The process There's comparatively little 
heat loss between the point where the heat 
originates and the point to which it's going. 

According to the National Aeronautics and 
Space Administration, the pipe transfers heat 



500 times more efficiently than other types 
of conductors do. 

A recent commercial application has been 
in recovering and recirculating heat from 
chimney flues Reportedly, one such system, 
as an "add-on" to an existing home or in 
du&irial heating plant, increases its efficiency 
as well as Its economy by 10 to 15 per cent. 
The system's manufacturer. Isotherm tcs, Inr;.. 
of Clifton, N J , says that it sells for about 
$125 installed. 

Current examples of heat pipes in con- 
surner products are a "cooking pin" used toy 
housewives to evenly distribute heal when 
roasting meat, and a substitute for the dip- 
stkA that towers the oil temperature in mo- 
torcycle engines by 25 per cent, 



ISPORTATJON 



Larger truck trailers. Inside and out, are in 
the future for most American highways ac- 
cording to a recent survey by the Truck 
Trailer Manufacturers Association, Inc. 

The Association notes that interior dimen- 
sions are increasing Significantly as manu- 
facturers strive to gam more usable space 
m the new units. And the trend towards 
longer traitors continue;,. 



Tail years ago. 96 per cent of the trailers 
manufactured were 40 feet or less In length. 
Last year 85 per cent were over 40 feet, with 
nearly a third of these being m the -IS toot 
category, 

Most states allow maximum lengths rang- 
ing *nom 55 leet to 65 feet, Common length 
of American tractor units is between 12 feet 
jiuJ 15 feet. 
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Editorial 

For Many Happy New Years 



Forecasters agree that 1973 should be a year of peace and 
prosperity. 

Peace seems to be on the way. What about prosperity? 

This year, sure, Ail signals are go. 

We must no I forgot, however, thai real prosperity 
the good life— can be product*! only when our marvelous 
economic system m allowed, and even encouraged, to 
perform the way it should. 

There are a few who would destroy our system, There 
are many others who demand radical changes for all 
kinds of aociat and political purposes. 

Lets be sure we dan t trade that magic goose for a 
nest fill of eggs made of fools gold. 
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Forcfs Louisville Line sure Is 
making time with the fleets. 
Roadtime, that is! 

insirurnen! panel. The M) -tilt hood. 

Great durability is bultl In a! every point. Frames are 
or premium steel up 10 110,000 psi. And d&sp-dip E\te* 
1 roe oat pnmer painting offers superior rust protection r 
Dobs Ford build L»Liners io suit your hauling need$? 
Choose Irom Jong or short conventionale . . . gingla-axle 
jr r Lndtfrn-axlo models So 70,000 lb GVW GCW ratings 
up lo 60,000 lb. Check the spf?cs with your Ford Dealer. 

THE TRUCKS WITH BETTER IDEAS 
FOR MORE ROADTIME, LESS DOWNTIME 

FORD HEAVY-DUTY TRUCKS 



FORD DIVISION 




^ Ur Pniino how often you sec a big-tteet nanx? on an 
^Llne Forcj. Ju%\ three years after introduction. Ford 
'■^haulers- are pifing up the mile&ge lor top Iteei*. 

°ne reason; driver enihuaiBBrn for Ford's better ideas 
ineaa like the st&tfrlng wheel that adiusis 4" fore and 
* M vet maintains its comfortable 20^ angl*. Like E-Z 
|*ead Gauges that fttl road "normaf" at 3 o'clock. And 

• G the exlrd-roorrry cabs. 

Servicing? You get Important shop-time savings from 
orti features [ike the easy- to- reach electrical junction 
ock&, Tlx? color coded nylon air lines. The till-out 




Beauty 

and the 
budget 

Just because you have to build a low 

budget manufacturing facility doesn't mean 

you nave to build an eyesore, 

Build a Star building and you 11 have a 

building that's beautiful to look at. And a 

building that's beautifully built. 

Yet a Star building will cost you less per 

squiire foot than almost any other type of 

quality construction. Ah much as 25% 

lees than ordinary construction. 

Star building* cost less because they're 

built by the modem systems method from 

pre-engineered metal building components. 

The Star Building System now offers 

buildings in more than 7000 different 



sizes, shapes and load capacities. 
Besides being more economical to build. 
Star buildings also coat less to heat, cool 
and maintain. And because Star buildings 
are systems buildings, they're easy and 
economical to expand. 
If you're planning to build a low budget 
building, you might just well build one 
that's beautiful. 

And if your budget won't allow a capital 
investment now, investigate the Star 
build -and -lease programs. 
Send today for the free 'Star 
Planning Guide k Write Star 
Manufacturing Company, 
Dept. NL3 P Bo* 94910, 
Oklahoma City, Oklahoma 
73109. Or call yotir local Star builder. Listed 
in the Yellow Pages under "Buildings, Metal." 





Our business building yours 



